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BCTYOJIEHHUE K KHUTE
«MEXJAY XEMTOM U XAUIIOM »

«Hmes 0eno ¢ a100omu, nomHume, wmo 6ot
uMeeme 0en0 He ¢ AOZUMECKUMU CYUCMBAMU, G C
CyuLecmeamu aMoYULL»

Jeiin Kaprern

TO OBBEJUHAET APPLE, DISNEY, THE RITZ-CARLTON
q u Starbucks? Kpome Toro, uro s3To Beaymue KoM-
IAaHUU MHUPA, 2 UX Ha3BaHUS yXKe JaBHO CTAIU CUMBOJIOM
HENPEB30HAEHHOrO KadyecTBa. Mx o6beauHseT cuia, Ko-
TOpas MOKOPSET, BJOXHOBJAET U HOOYKTAeT deJOoBeKa
npuHUMaTh pemenus. M cura ata — aMmonuu.

Bpr kynuim He iPhone — BbI mosryanin yroBoJbCTBHE
OT 006JIaJaHUSA COBEPIICHHBIM MPOAYKTOM. BbI BbIIMIN
He Ko(de — BBl OKYHYJIHUCb B OCOOEHHYIO aTMocdepy
Starbucks u yecau ¢ cob6oit kamno ero Tema. Korga Bol
BUAMUTE cBepKalonue 6ameHku Disney, To morpyxaeTrech
B BOJINIEOHYIO CKa3Ky JE€TCTBA M CHOBA CBATO BEPUTE
B uyno. A B oresnsax The Ritz-Carlton Bamm xenanus uc-
HOJHAIOTCS, JaKe €CJIU Bbl UX He 03Bydnau. [loka koHky-
PEHTBI 6€3YCIENTHO UINYT KIUYU K yCIexy Ou3Heca, 3TH
yCIEIIHbIE KOMIIAHUH U UX MOCTIEA0BATEIN HAIIA KJII0Y
K CEpAIlaM CBOUX KJIUEHTOB U cOTpygHuKOB. M oTkpbIIN
KJIOHIAUK.

bosbme 10 ner 6usnec-koncyapranT Kaitn M.K. usy-
YaJI OMBIT BEAYIINX MUPOBBIX KOMIIAHUN U 3aMETIII, KaKOe
HPUCTAIBHOE BHUMAHUE OHU YAEJISIOT SMOIUAM, KOTOPBIE
BBI3BIBAIOT Y KJIMEHTOB U COTPYAHUKOB.
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IdMonuu BIUAIOT Ha Bce. Ha Bce, 4TO MbI fej1aeM, Kak
Ha pabouyeM MecTe, TaK U B OCTATbHOU ku3HU. MiMeHHO
B HUX 3aJI03K€H HEOOBbIYANHDIN MOTEHIMAI /I PA3BUTUA
6usHeca. YTOOBI CO3/aTh YCTOWYUBYIO JIOSJIBHOCTDB CO-
TPYAHUKOB U IIOTPEOUTENIEH K CBOEMY OpEH]Ty, TOCTPOUTD
IyThb K JIOJIFOCPOYHOMY YCIIEXY, HEOOXOAUMO UCIIOIb30BATh
CHUTy 3MOLMHA.

drot npunnun Kaitn M.K. BHeapu B KopnopaTus-
Hpiii Mup. OH ycremHo NpUMEHUN UX B cepe rocre-
IPUUMCTBA, Pa3paboTKe MPOJYKTOB, IMOJJIEPKKE KIU-
€HTOB, Pa3BJE€YCHUAX M PO3HUYHOU Toprosie. CBoil
MHOTOJIETHUM ONBIT UCCAE€JOBAHUN U BBIBOJIbI U3 IIpaK-
TUKUA aBTOP BJIOXKWJI B KHUTY, KOTOpas IIPOMU3BEJIA pe-
BOJIIOIIUIO B IIPEJCTABJIEHUU O TOM, HACKOJbKO CUJIBHO
SMOIMM BJIMAIOT Ha ycrex 6usHeca. «Mexay xedTom
U XalImoM» — OGECIIEHHOE PYKOBOJCTBO, KOTOPOE JAET
3HAHUS, CHOCOOHDIE MPEBPATUTD Balll OM3HEC B BBICOKO-
JOXOJHOE U MPU 3TOM OPUEHTUPOBAHHOE HA YeJOBEKA
IpeAnpUATHE.

B xHmre BBI HailyieTe 6a30BBI 0630p OCHOBHBIX Y€JIO-
BEUYECKHUX dMOIIUI:

s panxoctu,

+ THeEBa,

s CTpaxa,

+ OTBpaleHus,

e Ieyaau.

Crparernyecku 1 onepaTUBHO Pa3BUTbIE KOMIIAHUU
BBISICHUJIN, KaK MCIIOJNb30BAaTh B3aUMOJENCTBUE 3TUX
SMOIUI JIJISI CO3/IaHUs dKOCHUCTEMBI, KOTOpas CIOCOO6-
CTBYET Y OBJIETBOPEHHOCTU COTPYAHUKOB U JOSIbHOCTHU
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kaneHToB. Tak, marasunbsl Apple jeraoT Bce BO3MOX-
HO€, 4TOOBI, MPUXOJd K HUM PadoTaTh, JIOAU C IEp-
BBIX YAaCOB YYBCTBOBAJIU C€0s KEJAHHBIMU T'OCTSIMH.
A Disney cTapaeTtcs, 94TOOBI €Ie BO BpeMsl OOy4eHUs
HOBBIE€ COTPYAHHUKHU CTAJIU NOKJIOHHUKAMH OpeHJa U IOo-
Jy9aJad YJOBOJbCTBUE, U3ydasi CUCTEMBI M METOABI pa-
60TBbl KOMIAHUU. ABTOP Ha IPUMEPAX OODBACHSET, KaK
SMOIIMOHAJIBbHO B3aUMOJEHCTBOBATH C COTPYJHUKAMU,
HA4YMHAsA C IpUeMa Ha paboTy, UX AJANTALUM U 3aKaH-
YUBasl YXOJOM U3 OPTAaHU3AIINU.

<JIIOAN ITPEBBIIIE ITPUBbIJIN» —
JIYVHIIAA MOJEJIb YCITEXA.

B saxounTenpubix riiasax Kain M.K. nogxoaur x ca-
MBIM Ba)KHBIM T€MaM CBO€M KHUTU: CO3JAHUIO I10Jb30Ba-
TEJIbCKOTO OIIbITa U KJIUEHTCKOTO olbITa. MiMeHHo oHu
CIIOCOOHBI BBI3BATH IOJIOKUTEIbHBIE 3MOLUH Y TEX, KTO
MOJIb3YETCS BAIIMMU IIPOAYKTAMH U yCJIyraMu. ABTOp Ipu-
BOJUT IIPUMEPDI, KOTOPBIE€ HATJISJHO IOKA3BIBAIOT, YTO
yCIIENIHbI€ KOMIIAHUYA HAMEPEHHO U YBJIEYEHHO CTPOST
OTHOIIEHUS CO CBOUMM KJIWMEHTAMU, SMOIIMOHAIBHO CBsI-
3BIBAIOTCSI C HUMU U TaKUM 0Opa3oM (pOPMUPYIOT JIOSIb-
HOCTb K 6peHnzty. Te, KTo He MOHUMAET 3TOI KOHIIEIIINH,
HPOABUTAIOT TOJIBKO OCOOEHHOCTU CBOETO IPOAYKTA U 3a-
YaCTyIO TEPHAT Heyjgady. TU MPUMEPbI MOKHO U HYKHO
HCIOJIb30BaTh B Ka4eCTBE MIAOGJIOHOB JUIS pa3paboTKHU
YCHENTHOTO MOJX0/A K YIIPABIECHUIO SMOIUSMU TEX, C KEM
Bbl B3aUMOJEUCTBYETE.

drta KHUTA OyAET OAVMHAKOBO IIOJIE€3HA KaK TEM, KTO
TOJBKO HAYMHAET CBOIO Kapbepy, TaK M BJAJeJIbIlaM
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MajJloTo 6U3Heca, (PpuIaHCEpPaM HJIU PYKOBOJUTEIAM
IIPOEKTOB KPYIHbIX KOMNaHuu. /laxe pasjennl, mocss-
IIEHHBbIE TOJBKO 3MOLHAM, 3ACTABAT BaC ITyOOKO 3a1y-
MaTbCs HAJ[ T€M, KaK Bbl OTHOCUTECH KO BCEM JIIOJAM BO
BCEX aCMeKTaX CBOEU KU3HU U KaK SMOIMOHAIbHbIN UH-
TEJIJIEKT IIOMOTAET HaM BCEM JIy4Illl€ IIOHATh APYr Apyra.



IIPEAVICIOBHUE

JAPYTAAd KHUTA O bM3HECE

IOV, YUTAIOIIME MHOT'O BU3HEC-IMTEPATYPBI, COUTYT
3Ty KHUTY OTJIMYHOM OT OCTaNbHbIX... e ncropus na-
YMHAETCSI MHOTO JIET Ha3aJ, C MOETO OTKPBITHA.

Jro6011 6usHec co3naH jgoabmMu. Kak u 60JbIInH-
CTBO MPEANPUATHN CYIECTBYET JJIsl TOIO, YTOOBI 06Cy-
KUBATD Jogel. IIpoayKThl u ycayru, ¢ KOTOPbIMUA MbI
B3aMMOJEUCTBYEM LIEJbIA IEHb, €KEJIHEBHO CO3/aBAINCD
Takxe Apyrumu jgoabMmu. Hamm xposatu m nmoaymku
clleJlaHbl KEM-TO, Halld IIOJbl CIPOEKTUPOBAHBI [
KoM@opTa U yctolunBocTu. /[Bepu Hameil BAHHOU KOM-
HATBI U 3yOHBIE IMETKU Pa3HBbIX popM, Ham TeaedoH,
JI0OMMBIE MOTOAHBbIE NMPUJIOKEHHUS, HAIIM KO(EeBapKH,
aBTOMOOWIN, JOPOTH, KAPTOUKU-KJIIOUN K HAITUM OuC-
HBIM 3JaHUSAM, HAalld KOMIbIOTEPHI, UHCTPYMEHTDI, UC-
IoJb3yeMble B padoTe, W Jake HAamM pabodme ycJao-
BUS — BCE 3TO KPONOTJIMBO Pa3dpadaTbIBAJIOCh JIOAbBMU
U JUIS JIIOJEMN.

busHec oka3piBaeT HEU30€KHOE U CIUIbHEHIIEe BO3-
JeiCTBHE HA JKM3Hb YEJOBEKA, IIOCKOJbKY BHOCUT B Hee
CBOIO JIENITY B BUJI€ MUJLIAAP/A IIOBCEJHEBHBIX MEJIOYEH..

IIpencraBbre, 9TO MOJ, OAESIIOM OBLIO GBI HACTOJIBKO
XApKO, WIN IIOJI TPOMKO CKPHIIE Obl P KAXKJIOM IIare.
IIpencraBbre, 9YTO METUHA 3YOHON MIETKU KPOIIMIACH ObI
y Bac BO pty. Uro TenedoH He 3apsrKaics Obl 3a HOUb. UTO
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IPIIOKEHHE C IIPOTHO30M ITOTOJ[bI HE OTBEYANIO, a B Kode
HIOTIA/[ATCh ObI KPOIIKU 3epeH. UTo MamuHa He 3aBOJIMIACD
OBINJIN TIO JIOPOTE BbI YTOAUIN Obl B BBIOOMHY Ha HEKade-
CTBEHHOH spopore. UTo a1 BXoAa B 3aHUE IPUILIOCH ObI
HECKOJIBKO Pa3 MPOBOAUTD KIIOYOM-KapToi. YTO Ha O6HOB-
JIEHrE KOMITBIOTEPA YIIUIO OBI JBA Yaca WM YTO B oduce
CTAJIO GBI CJIMIIKOM XOJIOAHO — KasK/[O€ B3aUMOJEHCTBHE BbI-
3bIBAET KOPOTKYIO, HO CHJIBHYIO SMOIIMOHAIBHYIO PEAKITHIO,
OTIPEEISIONIYIO BAllle HACTPOEHUE HA LIEJIbINA JCHb.

Yro ecs BMECTO TOTO, 9YTOObI MPOEKTUPOBATDH (PYHK-
111, GU3HEC 3aHAJICSA ObI MPOEKTUPOBAHUEM OIIYIEHMII?
Chmoz 6L OH YAYUUWUMD HAULY HCUSHD ?

CHJIA ASMOLINN

IdMonuu JojAel, 1o MoeMy HaOIIOAEHUIO, JIEKAT B OC-
HOB€ BCE€X HAIINX ﬂCﬁCTBHﬁ, OOJIBIIUX U MaJIbIX, XOPOIINX
1 IUVIOXMX, JIMYHBIX 1 HaA HepBbeI B3rJda — OEe3JIMYHBIX.
IMoIUM 3aIyCKaIN PAKETBbI, CTPOWIN TOCYlAapCTBa, U30-
OpeTaj HOBbIE€ TEXHOJIOIHMU M CO3JaBaJd COOOIIECTBA.
Jta KHUTra 00 3MOLMAX, U 1 HALEIOCh I10 Mepe CUJI BHECTU
3HAYUTEbHbBIN BKJIAJ B JOJII'OE€ CYECTBOBAHNC M YCIIEX
dgejioBecdccTBa, NCCICAYA HOBBIC CII0OCOOBI B3aMOIIOHUMaA-
HUS ¥ BO3MOKHOCTU paboTaTh APYT € PyroM HO-100pomy.
S Bepro, 4TO M3yyeHME TOTO, KAK JIOJU MCIOJIB3YIOT 3MO-
oM 1 pearupyrOoT Ha HHUX, SIBJSICTCA KJIIOYOM K rJ106ajb-
HOMY MIJIOCEPJUIO.

Ho 3To m 6usHec-KHUTA, TTOCKOJbKY OU3HEC OXBAThI-
Ba€eT HEKOTOPbIC N3 CAMbIX 3HAYNMbIX CIIOCOOOB Hamen
pPaGoTeI U O6CTy:KMBAaHUSA APyT Apyra. S mogemoch cBou-
MU 3HAHUSAMU, IIOJTYIE€HHDBIMUI 11PN pa60Te C HEKOTOPbIMU
INPpU3HAHHBIMI BO BCEM MHPC KOMIIAHUSIMUM, TAKHUMH KaK



BUBHEC OKABBIBAET HEUBEEXKHOE
M CUABHEMIIEE BO3AEMCTBUE
HA >KM3HDb YEAOBEKA,
TTOCKOALKY BHOCUT B HEE CBOIO
AEITTY B BUAE MMAAMAPAA
TTOBCEAHEBHBIX MEAOUEN



