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nPoaor

Kak ¥ MHOTHX PYKOBOLHTEJEH, MeHs Bcerna OecroKOMI BOIPOC: Ka-
KUM HYXHO OBITH 60CCYy — MArKMM WIH XecTKUM? [IoMCKy oTBeTa
Ha Hero s MOCBATHJ TOObI. DTO ObUIH rofbl paboThl KOMMepPYECKHM
U reHepaabHBIM AUPEKTOPOM, CHCTEMHOrO bOu3Hec-0OydeHHs, YTeHUS
JIeJIOBO¥ JIUTEPATYPHI, NeATeNbHOCTH OHU3HEeC-TpeHepa U BJIafieNblla KOH-
CaJITUHTOBON KOMIIaHHUU.

sl mOHA, 4TO Aaxe B NMpOodeCcCHOHATBHOM COODIecTBe HET eNHHOTrO
MHeHHsA. C OFHOU CTOPOHBI, HEMAIO ApryMEHTOB B IIOJIb3y JKECTKHX
pykoBopuTenert. OHH, KakK [PABHJIO, Iy9Ylle IONIEPKUBAOT AUACIHIUIN-
Hy B KOJUIEKTHBE, GECKOMIIPOMHCCHO [OOHMBAIOTCA OT MOLYMHEHHBIX
«BBIIIOJIHEHUS M COOJIIONEHUsI», HE TMO3BOSIOT CAAUTHCA Ha IIE0, JIyY-
Ille YIpPaB/ISIOT NEeHbraMH, He pa3bpachBAlOTCS pecypcaMH OpraHM3a-
IIUY, TPATs MeHbIlle BpeMeHH Ha yroBopkl. IIOpof CTpax Iepen HUMHU
HACTONBKO BEJHK, YTO ONHO WX IOSBJIE€HHE FIM B3IJISAL 3aCTaBIsAET
[OMYMHEHHBIX aKTHBU3HPOBAThCA M Oparhcs 3a pabory 6e3 MHIIHHX
NIpepeKaHuu.

OINHAKO y XECTKOW MOMIENH MEHEKMEHTA eCTh U MOoboYHbIe dPPEKTEI.
WHUALIMAaTHBHBIE, TIOJHBIE HMIEH, TBOpYECKHE, TOTOBble OpaTh Ha cebs
OTBETCTBEHHOCTh COTPYAHUKH HE XOTAT paboTaTh IOA HAYAJIOM TAKHUX
pykoBonutenei. OcTalbHbBIE IPUBLIKAIOT K TOMY, YTO «y Hac BCe pellla-
eT 60cc» U UX MHEHHE BpAN U OymeT y4TeHO. DTO He TONBKO AEMO-
TUBHpYeT NONYMHEHHBIX, HO U CHIXaeT KauyeCTBO YIIpaBJIeHMS KOMIIa-
HHeH B nesioM. Kpome Toro, mporecc IpUHATHA pellleHUN 3aMBIKaeTcd
Ha JINYHOCTH HA4YaJbHHUKA, OUIOXKHSAS €ro BHIXOM M3 ONEepPAlMOHHOIO
yIpaBleHus.
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BO3MOXKXHO, UMEHHO IO3TOMY MATKHE OOCCHI YacTO yCIeElIHee B yCIIOo-
BHUSX, TPeOYIOUHUX HNPUHSATHSA KOJUIEKTUBHBIX PELIEHUH, BOBIEYEHHS
COTPYOHHKOB, MPOSIBIEHUS HCIIOTHUTENbCKON HMHUIIMATUBLI, TBOpYe-
CTBa, NPOaKTUBHOCTH. FIMEHHO C TaKMMH, KaK MX Ha3BIBAIOT, «IeMO-
KpPaTHYHBIMU» PYKOBOLNUTE/SIMH, Yallle [IPEANOYUTAIOT paboTaTh Creru-
QIUCTHL, OyOb TO ONBITHBIE TOI-MEHEIKEPH!, MENUIIMHCKIE PabOTHHKH,
IpernofaBaTenIy, IPOrpaMMUCTHI, OU3alHepsl U T. I. OHU 3HAIOT, YTO
OyOyT yCIbIIAHBL, YTO MX MHTEpeChl U MHEHHS OymnyT MaKCHMManbHO
y4TeHbl. A Beb MHOTHE jiereHAapHble YIIPaBIeHIIbl MIPIMO FOBOPHIIH,
9TO CYMTAIOT CBOeH 3amadyedl momobpaTh TANTAHTIHUBBHIX [TOTYMHEHHBIX
U He MeIaTh UM paboTaTs.

Ho w3nuiHgs rubKoCTh MOPOKIOAET U HeMano mpobneM. Mrkum py-
KOBOIUTENAM TSKeNlee CIpaBAATbCAd C HAIIOPUCTHIMH, CBO€HPABHBIMHU
COTPYOHHUKAMH, a TAKKE C MX HETOTOBHOCTBIO K IIepeMeHaM, HeXBAaTKOH
OUCIUIUINHEl U OPYTUMHU OTKJIOHEHUAMH OT PONH NMOAYMHEHHOIO. DTO
CHIKaeT CKOPOCTh MNOCTHKEHHS pe3yNbTaTa, IOBHIIIAET €ro CTOUMOCTD,
a HeKOTOpHIe BOIIPOCHI BOODIIe OCTAIOTCS HepelleHHBIMU. Kpome Toro,
JIOSVIBHOCTb K OTHEIbHBIM IONYMHEHHBIM BHIAT ApPYrHe COTPYLHUKH,
9TO HEraTHBHO BJIHsET HA KAaYeCTBO UX PabOTHl M POHSET aBTOPUTET
PYKOBOLHUTENSA B HX I7a3ax.

K xakoMmy BBIBOAY f IpHILIeN?

Hu skecTKHH, HH MArkuid 6occ HemoctaTtouHO 3¢deKTHBHEI. KpaitHo-
CTH BpenHbl. PYKOBOAUTENIO CI€AyeT CTPEMHUTHLCA K 30/I0TOH CepefuHe,
a OHA 3aK/II0YAeTCd B TOM, YTOOBI OBITH TOYHBIM.

VIMeHHO TOYHOCTb B HCIIOJTHEHHM POJH PYKOBOLUTENS IapaHTHUPYeT
OOCTHDKeHHE pe3y/lbTaTa C MEHBIIHMMHU 3aTpaTaMH pecypcoB, pOCT aB-
TopureTa 060CCa U YpOBHS MOTHBALIUK COTPYLHUKOB.

Ho Tyt Bo3HHKaeT mpobnema. Bo BpeMst pyTHHHO! MOBCeNHEBHOU pabo-
THI OIIBITHBIN yrpaBrieHen 6e3 Tpyna OymeT HeHCTBOBAaTh TOYHO B CBOEH
pOJIH: CTaBUTh 3a/ladd, [IPOBOLUTH COBEINAHHs, COOMPaTh U LNOHOCHUTH
nHbopmanuio u T. A. OTKIOHEHHUS Xe B CTOPOHY H3/IHIIHEH MITKO-
CTH WIN XKeCTKOCTH IPOUCXOIAT, KOTAa PYKOBOAUTENb CTAJKHMBAETCH
C INOAYMHEHHBIM B CIOKHOM CHTyal[M{: TOpra 3a 3apiuiaty, pasbopa
IIPOCTYIIKOB, CONPOTHBIEHHUS TPeOOBaHUAM, HENPHUATHBIX M3MEHEHHH,
HEeOOXOIMMOCTH «YKPOTHUTh HE3aMEHHUMOIo» U T. II. VIMEHHO B MOMEHT
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CTpecca MBI CKJIOHHBI aBTOMAaTH4YeCKH BO3BPAIaTbCd K IPHUBBIYHEBIM,
HO He 04eHb 3$PEeKTUBHEIM MOLENAM IOBeNEeHUs: MITKHUE OT IIPHPOLIbI
BOCCHl HAYMHAIOT YCTYIATh, KECTKHE — OABHUTb.

B 5TOi KHHre COOpaHbI ClleHApHUU AEUCTBHH B CJIOKHBIX CHUTYAITHAX.
VX mpuMeHeHHe MO3BOMUT KAKIOMY PYKOBOLUTENIO, YTO OBl HU IIPOHC-
XOIH/IO, OCTABaThCS TOYHBIM, dPPEKTUBHBIM U aBTOPUTETHHIM. S ITOCBSI-
THJI HECKOJIBKO JIeT COOpy HEImpOCTBIX MOMEHTOB, UX CHCTEMATH3ALUU
M [OHWCKY JTyYIINX BAPHUAHTOB paspelueHus. OHU OTOOpPAHbBI U3 OIBITA
KOHCA/ITHHIOBOH U YIPAaBI€HYECKOH pabOThHI, U3 PAcCKa3oB THICAY Py-
KOBOLHTeNIEN Ha TPEHHWHIAX M HWHAUBHUIYAJIBHBIX KOHCYIbTALHSAX. Bce
IpUMepHl IPOBEPEHBI Ha IIPAaKTHKe WM IOOXONAT IUIS HCIOIb30BaHHUS
B eXeIHEBHOH IesTeNTbHOCTH.

B BamIux pyKax MapIIpyTHas KapTa Ajisl paspelleHws JTH0bIX npobieM-
HBIX CHTyalu#l B chepe yIpaBaeHUS [EPCOHATIOM.



BBEAEHHUE

v [leperoBophl ¢ MOMYMHEHHBIMH KaK MCKYCCTBO

v’ 3ayeM HallHMcaHa 3Ta KHHUTa

v OTKy[a BO3HUK/IH CIIEHAPUH, [IPEICTAaBIeHHbIE B KHUATE
v JIng Koro 3Ta KHUra

v Kak monp30BaThCd KHHUTOH

v’ ObpaTHas CBSI3b

/
NMEPErOBOPDI
C NOAYUHEHHBIMU KAK UCKYCCTBO

JlyMaro, BBI COTTIACHTECH, YTO paboTa PyKOBOLHUTENS BO MHOTOM COCTO-
WUT U3 IEPErOBOPOB C IOAYHMHEHHBIMH. A OT YMEHHS HUX IIPOBOIOUTH
3aBUCAT U aBTOPHUTET PYKOBOOUTENS, U IPUBEPKEHHOCTh COTPYIHUKOB,
U B KOHEYHOM C4eTe MPUOBIIb KOMIIAHUH.

ECIM MBI IIOCMOTPHM Ha ISTh 0Aa30BBIX COCTABISIOIUX PabOTHI pyKo-
BOOUTENA, KOTOphle BhilenseT [Iutep [Ipykep', TO YBUAUM, 4TO Kaknas
M3 HHUX BKJIIOYaeT IeperoBOphl C COTPYAHUKAMHU.

1. [IocTaHOBKA IleJiell U UX [OBeNeHHe [0 HUCIIOTHHUTENeH.
2. Opranwusaropckas pabota. [logbop mropedt 1y1s onpeneneHHON paboTHL

3. Obuienne ¢ pabOTHUKAMHU U UX MOTHBAI[HA.

! Ipykep II. [IpakTHKa MeHemXMeHTa. M.: U]l «Bunbsamc», 2009.
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4. VI3MepeHHe MoKasarenei u obpatHas CBA3b C COTPYAHHKAMH II0 UTO-
raM H3MepeHHs.

5. PazButue COTPYOAHHUKOB. [Tomo1iup B PaCKpPBITHHU HUX CIIOCOOHOCTEH.

TakuM 006pa3oM, Mbl BUIKM, YTO MEPEroBOPhI C NOAYHHEHHBIMH IPOHH-
3BIBAIOT BCIO paboty pykoBopurens. [Iopoil 3TH [1eperoBOPhl CTAHOBATCS
CUIOKHBIMH WJIM OY€Hb CJIOKHBIMH H3-32 XapaKTepa WIH «He3aMeHHMO-
cTr» pabOTHHKA, HEITPOCTON CHTYAL[HUH, OCTPOH TE€MBI, IPOTUBOPEYHS HH-
TepeCcoB, HEXBATKU PeCypCOB, IIPEKHUX YIIPABIEHYECKHX OMIHUOOK H T. 1.

[leperoBopaM mHpHAaeT OOIOIHUTENBHYIO CIOXKHOCTH €Ile M TO, 4TO
BBIUTPATh WIHM XOTs Obl He IPOHTPaTh B HHUX HANO Cpas3y IO TPeM KO-
opouHaTaM: 1) HHTepechl OM3Heca; 2) OTHOIIEHHUS C JIIOAbMH; 3) BIACTh
U aBTOPUTET PYKOBOAUTENS'.

Heno

Jloaun Bnactb

[TosTOMy HpPOCTHIX pelLleHHH B IeperoBopax C INOAYMHEHHBIMH He Cy-
mectByeT. HanprmMep, ein HafaBUTh Ha MOOYMHEHHOTO, 3TO IIpUBENET
K ero AeMOTHBAIlMM, a eCIH IIOMTH Ha YCTYIKH, MOXET MOCTpanfaTh
ABTOPUTET PYKOBOLUTEJA.

$GAKTOPBI, IIOBBIIAIOIITHUE CIIOKHOCTD IIEPETOBOPOB

1. C1OXKHOCTh CHATYaLIHH.
2. [IpoTHBOpeYHE UHTEPECOB CTOPOH.

3. HeobxonumocTh XOTS OBl HE MPOHUTPaTh OGHOBPEMEHHO BCE IO TEM
’Ke TpeM KoOpOuHartaM: 1) HHTepechl OM3HeCa; 2) OTHOIIEHHUS C JIFOLb-
MH; 3) BIACTh U aBTOPUTET PYKOBOLHUTETS.

! TapacoB B. K. IlepcoHanbHOe ympaBieHYeCKOe HCKYCCTBO. AyOHOKYpC.

M.: Job6bpas kuura, 2010.
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4. KoHIUKTHOCTD, SMOLMOHATBHOCTh, aMOUIINY, HEXEIaHUEe WK Hey-
MeHHe [OrOBAPUBATHCSA XOTS OBl y ONHOM M3 CTOPOH.

W meperosops!, W yIpaBleHHE NOAYHHEHHBIMH — 3TO HCKYCCTBO.
A 3HaAYWUT, 3Mech LEHATCS HeCTaHAApTHBIE XOABI, CO3[aHHe ITPaBHUI,
a He CJefloBaHHE UM, HHOWBUAYAJIbHBIM CTUIb U T. 1.

Kpome TOro, HEBO3MOKHO OBJAfIETh MACTEPCTBOM, TOJMBKO JIKIIb IPO-
4MTaB KHHUTY. B m060M Buae mckyccrsa. [lompobyiTe cTaTh mpodeccu-
oHanoM B DOKCe, Kapare, XyNOKECTBEHHOM HCKYCCTBE WM KYTHHAPHH,
CHUCTEMATHYeCKH YMUTAsA (Oake OYeHb XOPOLIYIO) TUTEPATypy. bes mpak-
THKH TONKY OymeT Mamo. Her rapaHTuu, 4TO IO COOPHHIKY PELENTOB
BBl IIPUTOTOBHUTE IIHPOr BKyCHee, 4yeM Bala 6abyiika, He mepskaBlIast
B pyKax MOZOOHBIX KHHUI. DHIMKIONEOHS O IpHEMaxX CaMOOBOpOHEI
He 3aIIUTUT OT XyJIMIAaHOB C OONBINON MPAKTHUKON YAMYHBIX Apak. Tak
K€ HeT TapaHTHH, 4TO, IPOYMUTAB BCIO JIUTEPATYPYy IO YIIPABIEHHIO
[ONYMHEHHBIMU H [I€PEeroBopaM, BBl IIpeB30#IeTe B 3TOM HCKYCCTBE
PYKOBOAMTENS, HUYErO HE YMTABIIErO, HO CIIOCOOHOrO OMHUM B3IJIS-
IIOM [OOHTBHCA HYKHBIX NEHCTBHUH OT MOAYHUHEHHOro 6e3 Kakux-mubo
[IepEroBOPOB.

/
3A4YEM HAIMUCAHA 3TA KHUTA?

HM3yyeHHeM TeMBI BO3AEHCTBUS Ha NOBEEHHUE JIIOAEH g 3aHHTEpecoBall-
¢ B 12 net. [lng MOATOTOBKH K OOKIAAy Ha FOPOACKOM KOHpepeHIIHH
no ¢usrke MHe HOTpebOBaIOCh IPOYUTaTh KHUTY [efina KapHern mpo
HCKYCCTBO IyOMHMYHBIX BBICTYIUIEHHH. MHOroe w3 Hee s Cpasy CyMen
NPUMEHUTh, 4YTO CHEJNAN0 BHICTYIUIEHHE YCIEIIHBIM. MHe cTajo ode-
BHIHO, 4TO «3TO paboTaer». C TeX MMOp MOH HMHTepeC K IICHXOIOrHYe-
CKOM, a 3aTeM IeJI0BOH u OH3Hec-TuTeparype Havan pactd. Ho riaBHOe,
g YCBOWJI, YTO OY€Hb MHOTO€ U3 MPOYUTAHHOIO AAKE B 3alafiHBIX KHU-
rax, HallpuMep 10 MEHEKMEHTY, BIIOJIHE NIPUMEHHMO Ha IIPAKTHKE.

Bo MHOroM MMeHHO 3Ta IpPHUBBIYKA «HU3y4aTh U INPUMEHATH» IIO3BOIH-
Jla MHe [OBOJIBHO PAHO CTaTh PYKOBOIHTENEM, a BIIOCIEACTBUU HOOH-
BaThCS IIOCTaBJIeHHBIX Ileflell BMecTe C KaXIOOM U3 KOMaHI, C KOTOpOH
[IOCYACTIUBHIOCH paboTaTs.
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Ho ckonbpko OBl KHUT [0 MEHEIKMEHTY sl HA YHTasl, [IEPErOBOPHI C MO-
MMH IOOYMHEHHBIMH OT 3TOrO He [NaBalIHCh jerde... Hepenmko s 4ys-
CTBOBAJI, YTO Befy CeDsl He OYeHb MPABMWIBHO U He BIONHE 3¢PEeKTUBHO.
TO MBITAlOCh «IIPORABHUTE» IONYUHEHHOTrO, TO, HA0OOPOT, Uy Ha YCTYI-
Ky, D0ACh ero yxoma, TO He 3HAKO, YTO OTBETHTh HA HEOKUAAHHBIN
BbINIa[l, WIH, HAaTaJKUBAsACh HAa COIPOTHBIEHME, HENOBOJIBCTBO, IIPOSB-
JIFI0 JTUITHHE SMOIUHU. B KaXXOOM TaKOM 3IIH30[le MHE OYeHb XOTeI0Ch
IIOHATH, YTO MMEHHO f Jlelal0 He TaK U KaK BCe-TaK{ HaZlo MOCTyHaThb.
CoBepiuast onHy OIIMOKY 3a OPYrow, s MCKaa KHHUTY, B KOTOPO# ObIIO
OBl HAaNHCaHO, KaK MPABUIBHO BECTH Cebs B TOM HIM HHOH CJIOKHOM
CUTYallUH C COTPYOHHUKOM.

Kak BBl pmoramnlBaeTech, Hy)KHasfd KHHUIA TaK M He Hanwvlack. OnHaKo
B IIpOIlecce MOMCKOB s OOHAPYKWUI OTBEThl Ha MHOTHE BOIIPOCHI U Ha-
yumncsa usberaTh MpesKHHUX OIMIMOOK. Y MeHS HAKOMWINCh 3HAHUSA
U [PaKTUYECKHUH OmbIT. S 06061muI U crucTeMaTH3npoBan ux. CaMm Ha-
IHCal IJ1S CBOHMX KOJIJIET IO YIPaBI€HYECKOMY I[eXy KHHUIY, KOTOPYIO
TaK Oonro uckaa. CTONMKHYBIIUCH CO CJIOKHOM CUTyallped C NOTYUHEeH-
HBIM, 3HaWTe, YTO BBl MOSKETe OIEepeThCS Ha IpennoXKeHHbIe B He’
3HAHHSA U peIleHUs, BaM eCTh OT Yero OTTaJIKUBAThCA.

OTKYAA BO3HUKIIN CLUEHAPUMWY,
NPEACTABJIEHHDbIE B KHUTE?

Bce mpennmokeHHBIE MHOIO CII€eHApHUM OCHOBAaHBI Ha IPAaKTHKE U IIpoO-
BE€pEeHHI [IPAaKTHKOMH.

Bo-mepBbIX, 3TO MOU JIMYHEIE yIIpaBIeHYeCKHe HapaboTKu. DTo U 60-
nee 10 7eT cTaka B POJIM KOMMEPYECKOIO M I€HEpaJbHOrO AUPEKTOpa
B OTpaciIfX TOPIOBIH, TEeIeKOMMYHHKAIIMM, CTPOHUTENbCTBA, TOCydap-
CTBEHHO-YaCTHOIO MAapPTHEPCTBA, KOHCAATHUHIOBLIX yUIYr. W OHBIT yIIpas-
JIEHUS. B CUTYal[UsIX POCTa M KPHU3HUCA, Pe3KOro Habopa M COKpaIleHHs
nepcoHana, GOpMHPOBaHHS CBOEH KOMAHIbI U MPUXONA PYKOBOLHUTEIEM
CO CTOPOHBI B CJIOKHBIIHMNCA KOJUIEKTHB. 1 BHEApEeHHE MPOEKTHOIO Me-
HeXMeHTa U cTaHmaproB ISO 0001: 2000 B KOMIAHUH 4YUCIEHHOCTHIO
no 300 denoBek. Bce BhlllenepedrcIeHHOe MOTPeOOBAIO MPOBENEHHUS
Ha IPaKTHKe BCEX THUIIOB YIOMAHYTHIX B KHHUI€ II€PETOBOPOB M COBEPILIE-
HUs OOJIBIIMHCTBA OMIHOOK, OT KOTOPBIX 5 BaC COOMPAIOCh [IPeOCTEPEYb.
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BO-BTOpBIX, 5TO [IOCTOSIHHOE 0Oy4YeHHe W Pa3BUTHE CBOHX yIIpaBIeHYe-
CKUX U II€PErOBOPHBIX HABHIKOB. OOBEKTUBHEIM PE3YIbTATOM 3TOrO pas-
BHUTHS MOXHO Ha3BaTb 1-F paspsn IO yIpaBieHdYecKor bopsbe u mpuso-
BBIE MeCTa Ha [BYX YeMIIMOHAaTax Poccuu Mo ympaBieHYecKo#n bopnbe.

B-TpernHx, 5TO [IpOBeeHHe B KadecTBe Ou3Hec-TpeHepa capiie 3000 «Ypas-
JIEHYeCKUX MOeNUHKOB» II0 aBTOPCKOHM TeXHOJOTHH Brnammmmpa Tapacosa,
UX pasbop, aHAIN3 YIpaBIE€HYECKHX OMIMOOK YYaCTHUKOB M BBIpAabOOTKA
COBMECTHO C HUMH CIleHapreB 3¢QeKTHBHOIO NOBEEHUs] PYKOBOMHUTEIIS.

B-yeTBepTHIX, 3TO IIPOBEJ€HHE I€PCOHAJbHBIX KOHCYIBTALAM [
PYKOBOLHUTENIEH.

/
AN KOro asTA KHUrA?

1 pykoBonuTesnel, KOTOpble HEPaBHOLYLIHEI K COTPYAHUKAM, He CUH-
TAIOT UX PACXOOHEIM MaTepHa/JIOM M JIETKO 3aMeHAEeMEBIM pecypcoM. g
PYKOBOLUTENEHN, KOTOPhIE:

®* XOTAT YKpPEIUIATH CBOM dBTOPHUTET B XOOE€ KaXObIX II€pErOBOPOB,
d HE€ TEPATH €ro;

* XOTAT HOOMBATHCA CaMBIX BBICOKHX pEe3yAbTATOB BMECTE CO CBOeH
KOMaHIOH;

* (TPeMATCA K TOMY, YTOOBI KaK MOXHO OOJbIlle OMYMHEHHBIX B Ca-
MBIX Pa3HOOOPA3HBIX CHUTYyaUHsSX BeTH Cebs Kak I[pPUBEpKEHHBIE
COTPYAHUKH;

* XOTAT, 4TOOBI JIOOM C PAfOCTHIO IIUIM M3 OOMAa Ha pabory.

DTa KHHTa — He TeopeTHYecKoe H3bIiCKaHMe. OHa OCHOBaHAa Ha Ipak-
THKe, HaChIIIleHa TPAaKTUKON M CO3aHa [l IPHMeHEHHs Ha IIPaKTHKe.
B Hell mpencTaBleHBl BO3MOXXHBIE CIIEHApHUH IPOBeNeHHs IIeperoBo-
POB C NOOYMHEHHBIMH B OCTPHIX M CJIOXKHBIX CHUTYAIHUAX, C KOTOPBIMH
PYKOBOOUTENN BCTpEYarOTCst Haubonee dacto. [ogpobHO paccMOTpeHBI
IeperoBops! 06 OmMOKax, MPOCTYNKAaX U HAKa3aHHUSIX, CONPOTUBIEHUN
3aa4aM, KOHTPOJIO, MOBBILIEHNIO TpeOOBaHUM U T. II., AeIeHO BHUMa-
HHe IIeperoBopaM C HeNOBOJIbHBEIM, BOIOIOIIHMM, HOTePSBIIMM MOTHBA-
IIHIO0, YYBCTBYIOIIUM cebsi He3aMeHHMBIM COTPYLHHKOM, IIeperoBopam
0 3apmarte, YBOJIbBHEHHUU U .P.
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KHura mocesinieHa B MEPBYIO O4Yepens [epPeroBopaM, HO TaKKe U PYKO-
BOJCTBY KOJUIEKTHBOM B 60Jiee LIMPOKOM CMBICIE — IPUHSATHIO pellle-
HUV, IPUMEHEHHUI0 Pa3NNYHBIX YIIPABIEHYECKUX MEXAaHH3MOB: CO3[a-
HUIO YCUIOBHM, MOOIIPEHHUIO, HAKA3aHUIO, [IeTeTHPOBAHMIO, [IOCTAHOBKE
3a/1a4¥ U T. [. DTO CHEJaHO POBHO B TOM Mepe, B KaKoi ObIIO0 HeobXo-
[IUMO MIJIsl PACKPBITHS TOH WM WHOU TEMBI [I€PETOBOPOB.

/
KAK MOJIb3OBATbCSH KHUION?

PasymeeTcs, IPOCTO MPOYHUTATh BCe CLIEHAPHUH STOM KHHTH 7S OCBO-
eHHs HUCKyCCcTBA 3pdeKTHBHBIX IePErOBOPOB C IIONYHMHEHHBIMU Oyner
HeIOCTaTOYHO, KaK HeIOCTAaTOYHO MPOYUTATh SHI[UKIONENHIO O IIpHe-
Max CaMOOOOPOHBI.

Yrobbl mOOUTHCS ycriexa B MOOOM HCKYCCTBe, HEOOXOAMM HAaBBIK, IS
BO3HMKHOBEHHS KOTOPOTO HENOCTATOYHO TEOPHUH, a HYKHBI pEryIsap-
HBle TPEeHHUPOBKH. [109TOMy B KOHIIE KaXX[OW IJIaBbl MOMelIeHkl [Ipak-
THYECKHE 3a[laHus, COCTABJI€HHbIE Ha OCHOBE CHUTYaLHH IS «YIIpPaB-
JIEHYECKUX IOE€IHUHKOB»,

KoHe4yHO, ONMCaHHbIE CIIeHAPUHU He SBIAIOTCSI eNUHCTBEHHO 3ddeKTHB-
HBIMH B JI000# paccMaTpuBaeMoi cutyauuud. OHM U He MpeTeHAYIOT
Ha 6e30IKnO0YHOCTh ¥ YHUBEPCATBHOCTh, HO eCin Kakue-TO CXeMbl BaM
[OHPABH/INCh, HE CTOUT HX 33ay4YHBaTh U IBITAThCA HOCIOBHO IIpHMe-
HuTh. DddexTrBHEE Oymer Cremymolee:

1. [IoHATH MPHUHIIMIIEI, HA KOTOPBIX GasupyeTcs M0OOM M3 OMMCAHHBIX
CLieHapHeB.

2. AmanTupoBaTh UX MOI CBOM CTWIb, SI3BIK, KOHKPETHYIO CUTYAIHIO
U JIMYHOCTh HONYMHEHHOrO. Benp HeT MOXOXHX CUTyaIlWH, BCermna
€CThb CBOM HIOQHCHI, 1a U JIOOU MBI pa3Hble —pa3IndaeMcs XapaKTe-
paMH, IICUXOJOTHYEeCKUMH THUIIAMHU U CHIOH BOJH U T. .

3. Ha ocHOBe IPOYNTAHHOIO COCTAaBUThH CBOM YHUKAJIbHBIE I OPHUTHHANb-
HBI€ CIIeHapHH U IPOBEPUTh UX 3PPEKTUBHOCTh B IleperoBopax. Tak
BBl OyleTe HempenckasyeMbl U Habepere OYeHb OJE3HBIN OIIBIT.

Bonee Toro, ecTs pyKOBOOUTEIH, KOTOPBIE IPEKPACHO YYBCTBYIOT U CH-
TyallUIo, ¥ MOAYHMHEHHOro, YMEIOT B HYKHBIH MOMEHT HaNTH K HEMY
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NIOAIXOM W IIpaBHUJBHEIE C0Ba. Ha MOM B3rn4n, C MOMYNHEHHBIMH CTOUT
CTPeMHUTHCS OBITh MMEHHO TAKHM: PAa3BHBATH CBOK HMHTYHI[HIO, SMIIa-
THUIO U IOHUMaHHe COTPYOHUKOB, a HE MBICIUTh ONHHUMH JIMIIb CXeMa-
MU, TabJWIaMHd U MUHCTPYKIUAMU — Beb pedYb HMET O JIONAX.

WHBIMHU CJIOBAMH, A IpU3bIBAK0 BacC IIOOOUTH K CXeMaM KPUTHUYECKU
U IIpUMEHATh HE MEXAHUCTHUYHO, 4 OCMBICIEHHO, pa3BHBAsd HABBIK CO3-
OaHuA COBCTBEHHEBIX COEHApPHUEB.

DTy KHUTY MOKHO YMTaTh OT Hadajla M [0 KOHIA, a MOXHO W IO CH-
TyalluH, NO/Nb30BaThCA €l KaK CJIoBapeM HWIM SHIUKIONenued. BosHUK
BOIIPOC HUIM IpobreMa — 3aIIHYIH U [POYUTANIN HYKHYIO [JIaBy.

[lepBast I/1aBa IOCBAIIEHA «TPEM KHTaM», 6€3 KOTOPBIX PYKOBOLHUTEIIIO
CI0KHO BECTH II€PErOBOPHI C MONYHHEHHBIMU, HE TOBOPS YK€ O TOM,
9T0bBI NO6MBAaTHCS B HUX ycmexa. OMUpPasch HA DTHX «TPEX KHUTOB»,
pykoBonuTenb bymer TBepn, yBepeH B cebe, CMOXET KOHTPOIHPOBATH
SMOIIMHU U NOOUBAaThCA HEOOXOMMMOrO pe3y/IbTara.

Bropast r1aBa mocBsiieHa meperoBopaMm o6 omwubke. IlogYrHeHHBbIE,
KaK ¥ BCe JIFOOH, COBEpINAOT OmuOKHM. HO yMeHHeM [enaTh BBHIBOLBI
U3 OIIMOOK OT/IMYAIOTCA JIMLIb CaMble ycremiHsle. B kHure «OT Xo-
polero K BeTHKOMY. IlodeMy OOHM KOMIIAaHHH COBEpIIAIOT ITPOPHIB,
a gpyrue HeT» J[xuM Ko/IMH3 Ha3bIBaeT NPAaBHWIbHOE OTHOIIEHHE
K IIpOMaxaM OfHHUM H3 BaKHEHIINX CeKpeToB ycrexa'.

OTa rnaBa o ToM, Kak 3pdeKTHBHO pasroBapuBaTh 06 omubrax c pas-
HBIMH THIIAMH [TOOYUHEHHBIX. [IpaBHIBHO MPOBENEHHbIE II€PErOBOPHI
[IOMOTYT He TO/NBKO K30eXaTh MOBTOPEHUsS KOHKPETHOHW CHUTYaLHH,
HO ¥ BbIpabOTaTh y COTPYAHHKA MOJE3HEHIIYI0 MPUBBIYKY — [IE€NaTh
BBIBOZIBI M3 CBOHMX OIIMOOK M Pa3BHUBATHCH.

TpeTps rrmaBa MocBAIleHa MeperoBOpaM O IIPOCTYNKe NOTYMHEHHOTO.
[IpoCTynIKKM M HapylleHUs pa3NUYHOM CTelleHU TSKeCTH IPOHCXONAT
[OYTH y Kakporo paborHuka. Y pa3bupars KX, IPOH3BONUTH HAKA3AHUS
NPUXOOUTCH KaKAOMY PyKOBOOUTENIO. B 3TOM rnaBe, MIOMUMO ClieHapH-
€B, COLEPKUTCS OIMCAHME POJH COTPYOHHKA — CBOeOOpa3HbBIM KOXEKC

! Komnuu3 k. OT XOpoIllIero K BeTHKOMy. IloueMy OOHHM KOMIIAHHH COBEPIIAIOT
[IPOPEIB, a Apyrue HeT. [71. 2 PykoBonurenu 5-ro ypoBHs (naparpad «OKHO U 3epKajo»).
M.: MasH, VBaHoB u ®epbep, 2013.
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NIOBeJeHUA MOAYMHEHHOIO. BBl CMOXeTe CKa4yaTh €ro B 3JeKTPOHHOM
BHJle W aNAlTUPOBATh AJIS CBOeM KOMIIAHWM WM monpasneneHus. Ono-
pa Ha HETO [TIOMOXKET BaM 3HAYHUTETHHO MOBBICUTH CBOIO 3EKTHBHOCTh
B IIEPEroBOpax O IMPOCTYIIKE M BBIHECEHUM afeKBAaTHOrO HaKa3aHHUS.

B Hauase KHUTH s [TIOMECTHI [JIaBhl O [I€PErOBOpPAax B CUTYALIMH OLIND-
KU ¥ [IPOCTYIIKA [IOOYMHEHHOTO, IIOCKOJIBKY CYHUTAI0 3TH T€MBI aKTyaslb-
HBIMH [UIsS JIE000r0 PyKOBOLHUTENS M BMECTE C T€M OYEeHb CJIOKHBIMHL.
Kpome TOro, OT yMeHHs IPOBOAUTDH TaKHe IE€PEroBOPHI CHIBHO 3aBUCHUT
aBTOPHUTET HAdaabHUKA. TOro, KTO 0bJafaeT TaKUM yMeHHEM, [OAYH-
HEeHHble YBaKAIOT, CYUTAIOT CIIPABEIUIUBEIM, OOJIbLIE NOBEPSIOT €MY.

B rmaBax c 4eTBepTOH 10 BOCBMYIO OIIMCHIBAIOTCS CIIEHAPHUH II€pPErOBO-
POB B Pa3JIHYHBIX CIOKHBIX CHUTYaIlUAX, C KOTOPBHIMH BBl MOKETe CTall-
KHBAaTbCS B CBOEM YIIPABIEHYECKOMN NEeATEIbHOCTH.

o anpecy www.co-pilot.ru MOXKHO yBHOETh BUAEONPHIOKEHUS K IaH-
HOM KHHTe — IIPHUMepH! BBHIIIOJIHEHHUS IPAKTUYECKUX 3aaHAM B HUCIION-
HEHHUH aBTopa. /IS 4ero OHHU 3aIlIHMCaHBI?

Bo-mepBEIX, 4TOOBI BaM ObBUIO Jierde MOHSTh, KaK alalTHPOBAaTh IIpef-
CTaB/IeHHbIE B KHUTE CIIEHAPHU K KOHKPETHOM yIIPaBIEHYECKON CHUTYa-
nuu. Bo-BTOpPBIX, YTOOBI YBHUIETH, KaK [OBOPHTH, a HE TOJMBKO IPOYUTATH
B KHUTE, YTO FOBOPHTH. B IIEperoBopax «KaK» MOXKET OKa3aThCs BaKHEE,
4eM «4To». Hy a B-TpeThbHX, [OYYBCTBOBATh, YTO M aBTOp He be3omiu-
6oyeH, Bemb, KaK JTIOO0H PYKOBOAMTEND, sI TOXKE JIHIIb HA MYTH COBED-
IIEHCTBOBAHMS CBOErO YIIPABJIEHYECKOrO U II€PErOBOPHOTO HCKYCCTBA.

/
OBPATHAS CBS13b

sl 6yny 6rmaromapeH BaM 3a OT3BIBBI, KPUTHKY, [IOKEIAHUS U, KOHEYHO
K€, CBOM BOIIPOCHI U CHUTyaluu!

Sl IOCTyIEH IO S/IEKTPOHHON IMOYTE:

ps@co-pilot.ru

Takke Bbl CMOXeTe OOCYIUTh KHUTY U ee OTHAe/IbHBIE IJIABhI 110 afpecy:
www.co-pilot.ru

HPMHTHHOZO 6am YmeHusl U, KOHe4Ho, YCneuiHozo npumeueﬂuﬂ!



[JIABA 1

«TPU KUTA» B CNIOMHBIX
[EPEr0BOPAX
C NOAYUHEHHbIMU

v TIoHOMOYHS Ha HAaKa3aHWE U YBOJIbHEHHE
v' OulyineHue «CHibl be3pasnudusi»
v’ CoveTaHHe YBepEHHOCTH U KOPPEKTHOCTH

«Tpu KHTa» — 3TO KPAaCHBBIM aHAIOr TpeX TOYeK omophl. Ein XoThb
OflHa W3 HHUX IIOfBEZleT, TO HHUKAKOM CTyJ, TPEHOXHHUK, CTONI HE CMO-
IyT ycroATk. [IpencraBpTe, YTO NOXA HOraMH PYKOBOILUTENA «3€MHasd
TBEPAb», KOTOpasg CTOHUT Ha «TPeX KHUTAaX», PacCMaTpPUBAaE€MBIX B 3TOH
raBe. ECIM BCe 5TH «KHUTBI» IPUCYTCTBYIOT, TO PYKOBOAHUTENb CMOXKET
U YCTOSTb HAa «TBEPAM» B CJIOKHBIX II€PEroBOpax C MIOOBIM U3 MOAYH-
HEHHBIX, U UATH II0 3TOH 3eMJIe BIlepel K CBOMM IenaM. Ecuim xe of-
HOTO W3 «KHTOB» HET, TO PYKOBOOUTENb JHUOO OYEHb HEYCTOUYHBO
U HeyBepeHHO cebs OymeT 4yBCTBOBAaTh B IEPErOBOPAxX C INOAYHHEH-
HBEIM, MO0 HE CMOXXeT CMeJIO IaraTh BIIepel, AOCTHras Iiefied BMecTe
C KOMaHZoH. YTO Xe 3TO 3a «TPU KHUTa»?

/
NMO/TIHOMOYUA
HA HAKA3SAHUE N YBOJIbHEHUE

[IepBBIN «KUT» — IIOJTHOMOYMS Ha HaKa3aHUe U YBOJIbHEHHE — 3TO
BOBCE He IPU3bIB OBITh KECTKUM PYKOBOIHTENEM, IPUMEHATh K IOLYHU-
HEHHBIM CHJy, «BHEOpPATH CBOe OTHEM M Me4YoM» M T. A. Mol momxon
K VIIpaBJIe€HHIO JIIOObMH OCHOBaH He Ha 3ToM. OH [epXHUTCA Ha Ipo-
SIBJIEHUH 3a00Thl ¥ TOYHOM HCIIOJTHEHUU PYKOBOLHUTENEM CBOEH POJIH.
Ectm y Bac HeT NOJIHOMOYMH Ha HaKa3aHHe W YBOJIbHEHHE, HCIIOIHATH
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POJIb PYKOBOLUTEIA BBl ITIOJIHOIIEHHO HE CMOXKETE. Poinb auaepa — na,
BOOXHOBUTEIA U MOTHUBATOPA — Md, 4 PYKOBOOUTEIA — HET.

Ila u Kak Bac OymeT BOCIPHHHMATH COTPYAHHUK, €CUIM OH 3HAET, 4TO
BBl IIPHU BCEM JKEJTAHHHU HE CMOXETE €ro YBOIUTb MWIH [aXe HaKa3aTb!
B 5TOM ciy4ae BBl BCepbe3 3aBHUCHUTE OT €ro XOpOILIEro OTHOLIEHHS
M pacIloNIOKeHHs K BaM MU K TOMY, 4TO BBl eMy ropopute. OH 3Haer,
9TO BBl MOKETE JIMIIb [IPOCUTH, yOEKNaTh, MOTUBUPOBATH, BIOXHOBIIATH
ero, HO CIyllaTh BacC, COTPYAHHYAaThb C BaMH, feNaTh TO, YTO BBl OT
Hero XOTHUTe, HIH HeT — 3TO IIOJMHOCTBIO €ro BHIOOp U ero peleHue.
OH 5TO pemaeT, a He Bbl. MOXHO JIM Ha3BaTh BaC B TaKOHM MOMEHT
pykoBozpuTeneM? BomblIon BOIpoOC.

BreiBaeT nu Takoe? K coxaneHHIO, fa. Bo3MOXHBIE IPUYMHBI NAHHOU
npobneMbl U BapHAHThHI €€ pellleHHs pacCMOTpeHB! B Tabmure 1.

YTOYHHM, 4TO pedb HUAeT 00 OTCYTCTBHUU PEaNbHEIX, a He GOpPMaTbHBIX
[OJTHOMOYHH. VIMeeT CMBICI 0OpaTUTh BHUMAHME Ha 3Ty Tabaumy, ecin
y Bac [EHCTBUTENBHO eCTh IIpobseMa C HaTH4YMeM pealbHbIX CaHKIIHH
Ha HaKa3aHHe WIH yBOJAbHeHMe. EUTM Tako# mpobmeMbl HET, Iepexofiu-
Te K UIEYIOIIEMY «KHUTY». DTa MOsI PEKOMEHIAIUS KacaeTcs, COOCTBEH-
HO TOBODSA, BCeM KHHMTIH. ECIM omuchiBaeMod mpobseMsbl y Bac ceiyac
HeT, TO IJIaBy MOXKHO IIPOIIyCKaTb.

J1ss monydeHHUs ITOJIHOMOYME Ha HaKa3aHHe U YBOJIbHEHHE He CTOUT
OOKUIAThCS BO3HHKHOBEHHS KOHKPETHOM CHUTyallMH C KOHKPETHEBIM
HNOMYMHEHHBIM. ECmm BBl 0bpaTuTech ¢ mpochbOi COrnacoBaTh Hakasa-
HUe WIN yBOJbHEHHE OIpeNeNeHHOro COTPYAHHKA, TO 3TO yXe Oymyr
COBCEM Aipyrue neperoBopbl. Ha HUX Bl IpUIeTe B PONH «IIPOCSIIEro
COT7IacoBaTh», T. €. HE UMEIOIIero noaHoModnid. Kpome Toro, 3necs Oy-
net obCyKOaThCsa eMUHUYHAS CUTYAIlUs U OTHEIbHO B3SATHIHA PabOTHHUK,
a He IPHUHIHAI paclipenesieHUs IIOJTHOMOYUH. [Io3ToMy He XIWTe, IIOKA
BO3HUKHET O4YepeqHON KOHQIHKT, a HAYHUTE IEePeroBOphl MMEHHO
Ha TeMYy: «YpaBHOBEIINBAHUS [TOJTHOMOYHSMH OTBETCTBEHHOCTH». [I0Ka
CHUTyaIysl He HacTynmwia (HO BBl yKe BHAHTE IePCIIeKTHBY ee BO3HHK-
HOBEHH), BeCTH I1eperoBOphl O HeH M OTCTaWBaTh CBOIO TOYKY 3pEeHHS
nerde. PykoBomuTeNb NO/KEH yMeTh BecTH 6oprby 3a Oymyiuee'.

! Tapacos B. K. UcKyccTBO ynpaBneHdecko# 60pbp6bl. TeXHONMOTHH IepeXBaTa
U yiepXaHUs ynpasneHus. M.: lobpas kuura, 2008.
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Tabnuna 1

Bo3MOJKHBIe IPHYHHBI OTCYTCTBHA NMOTHOMOYHH
Ha HaKa3aHHe H yBOJIbHEHHE H BO3MOJKHbIE€ CIleHAPDHH HCIpaBIeHHS
CHTyallHH

IIpHYHHEI, IO KOTOPEIM § PYKOBOJHTE-
115 MOKeT He GBITh peabHbIX IOTHOMO-
YHH Ha HaKa3aHHe H YBONBLHEHHE NOf-
YHHEHHOTO

ClieHapHH HCNIpaBIEHHA CHTYaIllHH

Bel GBUIM IPHUIVIAIIEHEI CO CTOPOHHI Y-
KOBOLUTb CIOKUBIIMMCA KOJJIEKTHBOM.
Y TOT, KTO BaC IpHIIallaj, He JaeT BaM
110 $aKkTy YBOJBHSITH KOTrO-THOO, TaK KaK
IABHO M XOpOLIO 3HaeT 3THX COTPYH-
HUKOB. XOTA Ha CIOBax MOXeT OBITh
3a4BJIEHO MHOE, IPH HaKa3aHHUAX IpH-
IJIACHBLINH BaC pyKOBOLUTETb MOXKET 3a-
CTYNaThCA 3a NOAYMHEHHBIX, IPUHUMATh
HX CTOPOHY.

B meperoBopax C BallIUM PYKOBOLHUTENIEM

MOXeTe CHadala 3aHATh POJb «IIpHUITIa-

LIEHHOTO0 B KOMITAHUIO AJIS IOCTHUKeHUS

pe3ynbTaTa».

3aTeM pollb «OTBEYAIOILIEro 3a pe3yilb-

TaT». 3aTeM pOJib «He MMEIOIEro Heob-

XOMUMBIX ITOJTHOMOYHH [/ NOCTHKEHUS

pe3ynbpTaTa».

3aTeM IIOCTaBbTE IIepefl BalllUM pYKO-

BOZIUTENEM BHIOOD: HaTh BaM HYXKHBIE

IIOJIHOMOYHA U NOJYYUTh B BallleM JIMIE

«OTBETCTBEHHOI'O 33 pe3ylbTaT» WIH

He [1aBaTh TaKHUX IIOTHOMOYHH M 3aKpe-

IHUTh 3a BaMH CTaTyC «PyKOBOAHTEN,

KOTOPBIN GU3NYECKH HE MOKET OTBEYATh

3a pe3ynabTaT».

MoskHO 06CynuTh 3TO0 BCe U cpasy. Ho Ha-

nexdee OyleT MONy4aTb MOTHOMOYHS

IIIar 3a II1aroM Ha:

1) caMoCTOSTEeNBHBIN TOAO0P HOBBIX CO-
TPyOHUKOB;

2) MaTepHanbHOe MOOLIpeHHE;

3) HOmHATHe 3apIUIaThl;

4) mepecTpoeHHe CHCTEMBI OIUIATHl TPY-
Ia ¥ OCHOBAHHUH M7 HAYUCIEHHS 60-
HYCOB;

5) BBIHECEHHE B3BICKAaHHH 3a MPOCTYII-
KU;

6) yBOIBHEHHE IOC/IE TPeX Mpenynpexk-
OEeHU;

7) yBONbHEHHE IO COBCTBEHHOMY YCMOT-
peHumw.

Bo3MOKHEBIN CIleHapHUH BalllUX I1€PeroBo-

POB C BBHIIIECTOSIAM PYKOBOLUTENIEM:

1. «<51 xoten ¢ Bamu 06CyanTL BOIMPOCHI

COOTBETCTBUSI MOVIX MOJIHOMOYUIA Y OTBET-

cTBeHHOCTU. CKaxuTe, Bbl Xe MEeHS rpu-

rnacwav Ass Toro, 4Tobbl S AocTUr obro-

BOPEHHOro ¢ Bamu pe3ynbtata?» — xaere

nnv fobviBaeTeck Coriacus.
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IIpHYHHEL, IO KOTOPBEIM Y PYKOBOMHTE-
71151 MOJKET He OBITh peanbHEBIX IOTHOMO-
YHH Ha HaKa3aHHe H YBONbHEHHE IOfI-
YHHEHHOTO

CiieHapHH HCIIpaBIeHHI CHTYallHH

2. «Ceryac OTBETCTBEHHOCTb 3a Pe3yJib-
TaT MOEero roapasnesneHvsi 1eXNT Ha MHe?
S oTBeyalo 3a pe3ynbTar?» — Xaete wau
AobviBaeTeck cornacusl.

3. «Ckaxwute, 11060My PYKOBOANTESTIO, HTOObI
HEeCTU OTBETCTBEHHOCTb, HYXHbI MOJIHOMO-
unsi?» — xaeTte um Job1BaeTeCh Cornacusl.
4. «A 'y MeHs1 ceriyac rnoJIHOMOYNM, HYXKHbIX
[J151 AOCTUXKEHWSI pe3ysibTaTta, HeT», — XaeTe
Borpoca B Ayxe «4ero xe Bam He XxBaTtaeT?»
5. «MHe Hy>XHbI MOJIHOMOYMUS HAa CaMOCTOSI-
TE/IbHOE TPUHSITUE PEeLUeHWI o roBoay...»
(Ha4mHavite ¢ Masioro v ABUrafitecb HeOO/Ib-
LwyMm Laramm). «51 CMory cemyac oteevatb
3a pe3y/bTat, eC/M Bbl A3ANTE MHE Takue
rnosHomo4umst. loka MHe HeobXoAMMbI MMEH-
HO OHW. UHaye s 6bl ¥ pad, HO MPoCTo Pu-
3U4ecKkn He CMOry OTBeyaTb 3a Pe3ysibTar».

Bam pykoBomuTens ob6namaeT BIACTHBIM
XapaKTepoM, TIOOUT BCe MePKaTh IOf KOH-
TponeM. Y yBONMbHEHHUsI, ¥ HakKa3aHus 6e3
ero COI/IaCOBaHHS HEBO3MOKHBI. A cormia-
COBaHMUS TaKue OH 1aBaTh He TOPOIIUTCS.

B TaKO¥ CUTyally BECTH [IEPErOBOPHI O pac-
IIMpEeHUH IOTHOMOYHMH MaJIOIepCIeKTHB-
HO. XapaKTep «HaICMOTPIIKKA» WIH «Iepost
ONWMHOYKM» (TepMuHBI WIxaka Anuseca)’,
KOTOPHIF COIVIACOBBIBAET BCE, YTO MOKHO
U HeJb3s, UCIIPaBUTh UJIOKHO IaXe eMy Ca-
MoMy. He roeops yxe o Bac. [losTtomy ocTa-
€TCS TONBKO MPHCIIOCAbIUBATECA K TaKOR
maBsiiied atMocdepe U IIar 3a IIAaroM yBe-
JINYKBATh CBOE BIIMSHUE,

1. IlocTapaiiTech MOHATH, YTO SBIAETC
LEHHOCTSMH [UI BAllEr0 pPYKOBOIHTENA.
HanpuMmep, IpHUBepKEHHOCTh, pe3yybTar,
WHULIHATUBHOCTD U T. 1.

2. TlocMOTpHTe, B KaKHX C1y4asx OH HaKa-
3BIBA€T U YBONBbHAET, KAKUMHU LIEHHOCTIMH
IIPU 3TOM PYKOBOLCTBYETCS.

3. HayuuTech NMpHUBA3BIBATE K 3THUM IIeH-
HOCTSIM pellleHNsl O HaKa3aHHUU WIH YBOJIb-
HEHUH, KOTOphle Bl IIPENCTAB/IsSETE €My
Ha cornacoBaHue, [la, CaMOCTOATENbHOCTh
BBI He IIOJIy4YHTe, HO KOrfa Hay4YUTEeCh BIIU-
SATb Ha CBOErO PYKOBOAUTENS, KOJIEKTHB
HOAMeT, YTO (aKTUYeCKH [IOTHOMOYHS
Ha HaKa3aHHe U YBOJIbHEHHE Y BaC eCTh.

1

Ha [Tabmumep, 2013.

Anwusec U. Crunu MeHemxMeHTa — 3pdeKTHUBHEIE U HedpdeKTHBHEIE. M.: AnbIu-
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4. Omnmpascy Ha NaHHbIe LIEHHOCTH, CO-
IJIaCOBBIBAHTEe HOBBIE YCIOBHS OIUIATHI
TpPyZAa, HOBBEIE perjaMeHTHl M aBTOMa-
THYeCKHe CaHKIHWH 32 UX HapylleHHe,
4TOOBl Cpefa Ballero IOnpa3fereHus
BCe 6OIblle BBIXOOMIA U3-IIOA PYYHOTO
yIpaBlIeHHUs Ballero pyKOBOLUTES.

B BamieM IOOYMHEHHH MOIYT OBITH pe-
3y7bTaTUBHBIE MeHEIDKephl II0 Ipopa-
XaM HIM BbICOKOKBaTHGUIIMPOBaHHEIE
CIIeI[UATICTHL. Bale pyKoBOOCTBO MOXKET
IIpOCTO DOSITBCS, YTO C HX YXOLOM KOMIIa-
HHUA IIOTepsAeT B IOKa3aTendx. IlosTomy
Y HaKa3bIBaTh X MOXET He II03BOJIUTb.

[pexne Bcero HeoOXOAMMO IPOBECTH
cepbe3HyI0 paboTy A/l CHUKEHHUs CyOn-
€KTUBHOTO M OOBEKTHBHOTO «yPOBHS
He3aMEeHUMOCTH» NaHHBIX COTPyAHHU-
KOB. Ob6 3TOM HAIHCAHO B I7aBe «YKpO-
HeHHe He3aMeHHuMoro. Pabora co “3Be3-
oaMu’”»,

Ilar 3a maroM moaydaire 6osblie moi-
HOMOYHM, NEeHCTBYA 10 aHAJIOTUH CO CIie-
HapueM, OMHCAHHBIM B JaHHOH Tabnuiie
CaMbIM IIEPBBIM.

Baml HOmYMHEHHBIH MOXeT OBITh pOf-
CTBEHHHKOM, IPYroM Ballero pyKOBOAH-
TeNsd WIA WMETh Ha HEro JHUYHOE BIIHA-
HHE 10 KaKOU-THO0 UHOH NpUIHHE.

3mech MOXeT OBITh [Ba MOAXOAA K pellle-

HUIO.

1. Ilony4yute mnpasa Ha paBHOLIEHHOE OT-

HOILIEHHEe K JAaHHOMY COTpPYOHHUKY. na

STOTO0 IOMECTHUTE BAIIEro PyKOBOLUTEN

B POJIb «CIIPABENIMBOrO U HECIIPUCTPACT-

HOro». BO3MOKHBIN CIleHapuil IeperoBo-

POB C BalllUM PYKOBOLHUTENIEM:

1) «51 npaBmnLHO NMOHMMaALO, 4TO 5 K ViBa-
HOBY MOry OTHOCWUTbCSI Tak Xe, Kak
M KO BCEM OCTaJibHbiIM COTPYAHU-
Kam?»

2) «To ecTb ec/im MHe Kak oTBedaioLe-
My 3a pe3ynbTat Hago 6yaet o60CHO-
BaHHO ero HakasaTb, W OH BaM roxa-
JIyeTcsl, TO 1 MOry pacCynTbiBaTb, 4TO
Bbl MOAAEPXNTE MEHSI Kak pyKoBOAU-
Tensa?»

3) <A ecnn oH Oyner HeraTUBHO BJIVSITb
Ha obwuii pe3ynbTat, y MeHs1 byaer
rpaBo ero NepemMecTuTb N3 MOEro noa-
pasneneHns nn yBoJINTb ?»

Ecnn oT Bamero pyKOBOAHUTENA BaM

TaK U He yNaCTCA IOAYYUTh HMOALEpPXK-

KH, TO IepeXOfUTEe KO BTOPOMY ClLieHa-

pumo.
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2. BrlBeguTe TAaKOro COTPYNHHKA U3 Ba-
II1ero MomyMHeHHd. [I19 3Toro mnopyMan-
Te, Ha KaKyl0 HUMEIOIIYIOCS WIN CIeId-
QIBHO CO3LAHHYIO HOKHOCTH (4yTh 6o-
Jlee BBICOKYIO HUIH IPECTHKHYIO) MOKHO
6pU10 OB ero mepeBecTH. BO3MOXHEIE
apryMeHTHl [UI Ballero pPyKOBOLUTEIS:
«C HOBOWI pabOTOW COTPYAHVK SIBHO Jly4qLLe
cnpaBuTCs M npuHeceT GOJbLLe MOMb3bl
KoMnaHuy, Yem ceiiyac, Koraa MHOro ero
BPEMEHN W CUJT YXOAUT Ha..., MHE CJIOX-
HO UM ynpaBisiTb U [OOUBATLCS] OT HEroO
pesynbTata, a ecav oH OydeT B BalleM
nog4nHeHun, ero 3agpoeKTMBHOCTL Bbi-
pacter». Takoll ClieHapUH OCTaeTCs, eCIu
Ha yCIlexX IIepBOro He IPUXOOUTCS Hafe-
ATBCA.

Bam COTpyAHHUK MONYHMHAETC BaM QyHK-
[IMOHAIbHO, HO He AIMHHHCTPATHBHO.
JlomycTuM, BBl AUPEKTOP I10 MAPKETHHIY,
U BCE MApKeTONIOTH B QUIHANax MOAYH-
HSIOTCS QYHKIIMOHANBHO BaM, HO aIMHU-
HHUCTPAaTUBHO OHM IONYHUHSIOTCS IHUDEK-
TOpam QHIHaTIOoB.

Ha mepBoM 3Tane HeOOXOMUMO TOOUTHCS
OT PYKOBOAMTENS, YTOOBI BCE KaIpOBBIE
peutennss 10 QYHKIMOHAIBHO MOAYH-
HEHHBIM BaM COTPYLHHUKAM MOXKXHO OBIIO
NPUHHUMAaTh TONBKO C BAIIEro COIJIacHsl.
A ¥MeHHO: MI06bIe U3MEHEHHUS B OIUIATE,
B YCUIOBHAX U pEXHME TpPyZda, IpUHATHE
Ha paboty, yBonbHeHHe. [JOBUThCA mpa-
Ba Ha COIJIacOBaHHE JIerde, 4yeM IIpaBa
Ha Ha3HaYeHHUe U yBolbHeHHe. Tak y Bac
MIOSABUTCSA TI€PBBIN 0OBEM BIIACTH, OMUpA-
SChb Ha KOTOPHIH, BBl CMOXKeTe B fAaTbHeH-
[IIeM YBEIHNYMBATh ABTOPUTET H 0OBEM
[IOJIHOMOYHY. BO3MOXHBI CLleHapU#
BallIUX II€PErOBOPOB C BBIMIECTOAIIHUM
PYKOBOLHUTENIEM:

1. «4TO0ObI OTBE4YaTbL 3a UTOrOBbIV PE3YJib-
TaT, MHE HYXHbl WHCTPYMEHTbI BJINSIHNS
Ha coTpyaHukoB. CornacHel?» — Xpaete
WU [06HUBaeTech COracus.

2. «MHe kak pykoBoauTeso Heobxoamnmo,
Kak MUHVMYM, COIr1acoBbIBaTb MPUHSITHE,
YBOJIbHEHVNE COTPYAHUKOB, W3MEHEHUSs
B ux onnate u ycsoBusx Tpyaa. UHauye
Kakou s PYKOBOAWTEJNb, €CJIM OT MEHS
B ux cyabbe BoobLLEe HNYEro He 3aBUCUT?
CornacHbi?» — XxpeTe WIu nobusaerech
cornacus.
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3. «Bom npoexm npuxasa». Ha BTopom 3Tane
HeOOXOUMO [OOHUTHCSA OT BAlETO PYKO-
BOLUTENs IpaBa BIMATH IO COBCTBEH-
HOM MHHUIHATHBE HAa CHCTEMY H pa3Mep
OIUIaTHl TPyAAa HNOAYHMHEHHEIX BaM QyHK-
[IMOHAIBHO COTPYRHUKOB. TO ecTh mpasa
HX HOOLIPATH, OLEHUBATh MaTepPHAIBHO
ux paboty, crpoutsh 3$EeKTUBHYIO IS
BAIlIETO0 YIpaBAeHHUS CHCTEMY OIUIATHI
Tpyna. ApryMeHT IS PYKOBOLHTENIS:
«HTOGbI MONHOLEHHO YnpaBAsiTe COTPYA-
HUKamu, MHe Kak PyKOBOAUTESTO HEOOXO-
AMMO NpaBo BAUSITL HA UX onaaty Tpyaa.
CornacHbi?»

Ha TpeTheM 3Tame, yKe MOIYyYUB HEMAIO
BJIACTH, CTOUT 3aBEPLINTE HadaToe. A HMeH-
HO: IIOY4YUTh IIPAaBO IO CBOEMY YCMOTpe-
HUIO OOBSIBIATh 3TUM COTPYLHHKAM afMH-
HHUCTPAaTHUBHEIE B3BICKAHMS W YBOJIBHATB
UX (IOpUAMYECKH 3TO «IIpellarath Hall-
catb 3asBleHHe 00 YBONBHEHMH»), a TaK-
ke ompenenaTs TpeOOBaHHA K HODKHOCTH
U JINYHO OTOMpPATh KaHAUIATOB.
ApryMeHTHI /1 PyKOBOLUTETS:

1. «41006BI CO CBOEI KOMaHAOV focTUraTsL
Tex uesiedi, KOTopbie rnepes Hamm CTosT,
51 IO/IXEH UMETb BO3MOXHOCTb 3aMEHSITb
HeapoekTuBHbIX COTPYaAHMKOB. Cornac-
HbI?»

2. «[To3TOMy MHE HyXHbl [OJHOMOYUS
Ha Ha/oXeHue B3bICKaHWM, NPUHATHE
Y yBOJIbHEHWE COTPYAHUKOB. BOT npoexT
npukasa».

PaszneneHre Ha TPH 3Tama yCIOBHO. MOX-
HO ¥ 33 OOHHU II€PEroBOpkl Bce 3T0 0bCy-
nuTh. Ho ropasno HafexHee NenaTh 3TO
IIar 3a IaroM, monydas (K oIpaBabIBas)
Bce Gosblilee DOBEpHE OT CBOELO PYKO-
BofuTeNs. IIOCTIeNOBaTeIBHOCTh STAIIOB
OCHOBaHa HAa TOM, KaKHX IIOTHOMOYHH
OBBIYHO J1erye MOOGUTHCA C IIEPBOTO Pasa.
OnHako B Balled OpraHH3allMH MOXKET
651Th 3dderTHBHEE NPYras O4epPefHOCTb.
DTO 3aBUCUT OT [IPAaBOBOrO ObOBIYas, CJIO-
SKUBLIEroCsl B OpraHU3allnH, U yIIpaBIeH-
YeCKOro [I0AXO0Ma Ballero pyKOBOOHUTENIA.
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Bel — MeHefmKep IPOeKTa, Y4aCTHHUKH
KOTOpOrO He ABJIAIOTCA BAlIMMHU IIpH-
MBIMH IIOAYMHEHHBIMH, a HaXOOATCI
B BallleM NOAYHMHEHUH TOJIBKO B paMKax
npoekTa. M Kak MeHe/)Xepy poeKTa BaM
He [JaHBl peajbHBIE IIOTHOMOYHA IO HX
HAKa3aHUIO, He TOBOPS yKe 00 yBONIbHE-
Huu. OT KaXAOTO U3 HUX B MeCsI Tpeby-
€TCs He TaK )X MHOTO paboThI Ha IIPOEKT,
HO UM «He JI0 Hee», a BaC KaK PyKOBOXH-
TeJIs OHHU He BOCIIPHHHUMAIOT.

Heo6x0muMo DOBUTHCS OT BBIIIECTOSIIE-
IO HaYalbCTBA, YTOOBI OBUT IPUHAT HOKY-
MEHT (IJIaH IPOEKTa, IPHKa3 O [IPOeKTe
U T. 1), B KOTOPOM 6bUIH 6Bl OTpaskeHbl
KaK MHHHMYM [IB€ BeIIu:

1. CTONBKO-TO YacOB B MeCAL (TOIMYCTHM,
5,15, 27 u T. 1.) IAaHHBIA COTPYOHUK Ha-
XOOHUTCA B NMIOAYMHEHHH Y BaC KaK y Me-
HeJKepa IIPOeKTa;

2. B aro#t yactu (momycrum, 15% pabode-
ro BpeMeHHu = 15% omiaTel Tpyna unu 5%
pabouero Bpemenu = 10% OIUIaTh! Tpyna)
BBl KaK IIPOEKTHBIN MeHeXep OIpenens-
eTe OIUIAaTy ero Tpyxa. Hampumep, e
KayeCTBO Ha HeOOXOOMMOM YPOBHE U CPO-
KU BBIIIOJIHEHHUS 3a1a4 COBIIONEHE!, TO CO-
OTBETCTBYIOIIAA YACTh 3apIUVIAThl COCTABUT
100%. Wnu ecny KavyecTBO eCTh, a CPOKOB
HeT, T0 60%; eIl CPOKH eCTh, a Ka4ecTBa
HeT, TOo 30%; eCIM HH TOrO HHU IpPYroro,
10 0%. IndpHI yCIOBHbIE, 1711 HIOHUMAHHS
3aKOHOMEPHOCTEN OIJIaThI.

Torga y Bac Kak y MeHeIXepa HpOeKTa
MOSIBUTCA CTaTyC PyKOBOAUTEN, phIYaru
BIIUSAHHA, BO3MOXHOCTD CO3[aTh IJI IIOT-
YUHEHHOrO [IPOBIEeMHYIO CUTYaLHIO IIPH
HEBBIIONIHEHUN 3amad. B moboi KHwure
WY CTaHOApTe 10 IPOEKTHOMY MEHEIX-
MeHTy 06 3TOM TOBOPUTCS TOAPO6HO.

Ha mpakTuKe A MHOrO pa3 BHAeN, 4TO
HMEHHO Takoro 0a30BOro IpHKasa
10 IPOEKTY B KOMIIaHHUH IIO4YEMY-TO HeT.
BO3MOKHBIN ClIeHapHUH BaIIUX [1€PEroBO-
POB C BBIIIECTOALIUM PYKOBOOUTEIEM:

1. « Hecy omeemcmeerHoCMb 3a NPoeKm?» —
KIeTe WIH N0OMBaeTeCh COMMIACHSL

2. «Ymobvl Hecmu 0meemcmeeHHoCmy, 1 007
JHeH obnadamo NOHOMOYUAMU, BEPHU?» —XXnae-
Te WIH 106VBaeTeCh COrnacusl.

3. «Y meHs ecmb Komanoa npoercma, om Komo-
poti 3asucum ezo cyovba. MHe HyxHbL NOTHOMO-
Yusa no ynpasﬂeumo umu, umobvL npoeKm 6oL
coenan Kax HaaD, a A Mo02 omseeuamv 3d Heeo.
Bot coznacnpi?» — Xmete Wi nobuBaeTech
COIJIacHs.

4. «Cnacubo! Tozda som npoexm npuxasa, Ko-
mOpblﬂﬂ Nn0020MOBUN 8 COOMBEMCMBUL c;vtupo—
8011 NPAKMUKOLL NPOEKIMHO20 MEHEOHMEHNA».
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B ompeneneHHBIe MOMEHTHI y BaC MOXXKeT BO3HHKAaTh BHYTPEHHHH MO-
panbHBIA BEIOOp. WIIM CMUPHUTBCA C TEM, YTO IIOTHOMOYHS BaM, HECMO-
TpS Ha BCe IIOIBITKY, TaK U He [JAIOT, U TepIleTh 3TO BCe Ha/blle pany
COXpaHeHUs [O/KHOCTH, HIM YATH C 3TOH paboThl Tyna, rae Bbl bymere
peasbHBIM, 4 He HOMHHA/IBHBIM PyKOBOAUTe/NeM. [efCTBUTENbHO, CTOUT
JIM [epKaThCA 33 Takyko pabory? Ha 3TOT HEmpOCTOH BOIPOC KaXKIBIH
OTBETHUT CaM.

JIn4HO MHe HpaBUTCA UCTOpUA Npo Bukropa CrenanoBrda YepHOMBIp-
ouHa (He 3Ha0, OBUIO JIM TaK HA CAMOM [ieJI€e MM 5TO JIMIIb JIETeHMA).
Korma bopuc Hukonaesud ENBIIMH OpHUITIAIIAN €0 CTaTh HPEeMbepP-MH-
HHCTPOM, TOT OTBETHJI IIPUMEpHO cIenyoliee: «f coenauiyco, HO ¢ 00-
Hum ycnosuem. Ecnu 6v1 ommenume xakoe-nubo moe peuienue, s cpasy
e Knaody 3asenenue Ha cmon». ToBopaT, Bopuc HukonaeBny 310 ycio-
BHE NPHHI U obellaHue CHepsKall.

S cmenan ClTemyrOIMUI BBIBOL M3 3TOrO IMpHMepa: paboTa ImpeMbep-MH-
HUCTPOM — OOJbIIas [eHHOCTh, HO €CTh U bosee BBICOKHE MPHOPH-
TETHl, TaKHe KakK YyBCTBO COOCTBEHHOIO [OCTOMHCTBA, CaMOYBaKeHHe,
rOpHOCTh 33 TO, YTO [€/aelllb, CAMOCTOSATENIbHOCTh, POCT aBTOPHUTE-
Ta, Pa3BUTHE CBOUX YIIPABJIEHYECKUX HABBIKOB. U X€PTBOBATh 3TUM
HU pagy paboTel, HA pafy [eHer, KAKUMH Obl OHM HHU OBUIH, HE CTOHT.
DTO MOe MHEHHE.

Urak, 06na11aHHe PE€AJIbHBIMU IIOJTHOMOYHUAMU HA HAKA3aHHUE U YBOJIb-
HEHHUE ABIAETCA IIE€PBBIM «KUTOM» B CUIOXHBIX II€EPETrOBOpax C IIOAYH-
HEeHHBIMU. MHBIMH CJI0BaMH, 3TO IepBoe HeO6XOJII/IMOG YOUIOBUE 1A
YCIIEITHOTO IIPUMEHEHUA CHEHAPUEB, IIPENCTABJIE€HHBIX B IAHHOM KHHTE,

/
OLWYLUEHUE «CUJIbl BE3PA3JTU4YAUSA»

[leHHOCTh U IpUEM IIOBeeHHUs B IeperoBopax «OIIyTH Cuiay B be3-
pasnuuuu» 6su1 chopMmynupoBaH Bragumupom TapacoBEIM B 4HCIIe
OPYTrUX IeHHOCTeH M NpHUHNUNOB'. CMBICT NAaHHOTO IpHeMa B TOM,
9TO B JE000H CHUTYaIlHH MBI JO/DKHBI MMETh KaK OCHOBHOH IIOJIOXKH-
TEJIbHBIN CIIeHApUH Pa3BUTHS COOBITHH, K KOTOPOMY MBI M CTPEMHMCS,
TaK U pe3epBHBIN CIleHApUH pPa3BUTHUsA COOBITUH Ha C1y4ad, eCId BCe

! Tapacos B. K. TexHOMOrust KU3HU: KHATA 71 repoeB. M.: Jlobpas kuura, 2011.
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«IIOUMET He IO IIaHy». M 3TOT pe3epBHBIN CLIEHAPHUM HYXXHO CHE/IATh
TaKUM JXe IPHUBJIEKATeNbHbIM, KaK M OCHOBHOH. YTOOBI XOTETh, HO He
HYXIATbCAd B pe3y/bTaTe.

HampuMep, st X04y 3aK/IIOYUTH [OTOBOP C MOTEHIHMATbHBIM KIHEHTOM.
s cmenaro Bce masg 3TOro, mpoBeny bosnblnyro paboTy, Beob OH MOXKET
[PUHECTH MHOrO NpHObUiM. HO €M KIHMEHT OTKaKeTCsl, BBIIBHHET
HEBBITOIHBIE YCJIOBHS, a MEPErOBOPhl B UTOTe HE [NANyT Pe3y/IbTara,
TO HHYEro CTPAINHOrO He CIYYMTCs, BeOb s 3HAK0, 4To Oymy mematsb
B OTOM CUTyanuu. Hampumep, TiaTenbHee MOATOTOBIIOCH K CIENy-
IOLIMM II€PEroBOpaM C 3THUM K€ IOTEHIHATbHBIM MapTHepoM. Jlubo
Ha OCHOBE BBIBOLOB U3 IIEPErOBOPOB IEPECTPOI0 CTPATErHIO IIepero-
BOPOB, MapKETHHIOBYIO, [[€EHOBYIO /M IPONYKTOBYIO MOJTHTHKY IJIS
[IOCTHKEHHS yCIIexXa yKe B CIeAyIIni pas. Jlubo Gpouty bl Ha Opy-
roro MOTEHLHAIbHOIO KAHAWMATA WIM CETMEHT PBIHKA, IO KOTOPOro
BCE «PYKH He OOXONWIH». Y mepBblil CleHapuil — xoporo. W Bro-
po¥ cueHapuit — xopouio. {1 6e3pasnuyeH K TOMy, KaKOH W3 HHUX
cpaboraer. «OmyTHUB cuny 6e3pasnudus», s CHIEH Ha [EePEeroBopax,
1 He HYXKIAOCh B KIHEHTE, He COIJIAIIYCh HA BHICTABJIEHHBIE UM YC-
JIOBUS, €UIM OHH MHE HEBBITOAHEI. S He MO3BOJIO «BBIKPYYHBATh cebe
PYKH» U He Iepeiay K YIpallHBaHUAM WIHA IPyOOMy [OaBIEHHUIO.

Ilst pykoBoouTeNs «CHia be3pas3nudyns» O3HA4YaeT OTOBHOCTH B JIfO-
6ot MomeHT mortepaTh 100% CBOMX COTPYAHUKOB. IIpenCTaBbTe CHUTY-
anuo. Bl yTpoM B IOHENENbHUK IPHUIIH Ha paboTy, a Hu HBaHOB,
HU IleTpoB, HM CHOOpPOBAa, HU OCTaJbHBIE BAIIM HeIIOCpeNCTBeHHEIE
HOMYMHEHHBIE HA paboTy He BhILUIH. Y HU 3aBTpa, HU IOUIE3ABTPA —
BoobOuIe HUKOrna Oonblile He MPUAYT U OaXe Ha Bawy TenedOHHBIE
3BOHKH He OTBeTAT. HeBakHO, 10 KaKoW mpu4muHe. [IpocTo mpencTash-
Te BO BCEX MOAPOOHOCTAX, YTO BBl OKA3IMUCh B TAKOW CHUTyaruu. Tak
U Hanuimwure Ha bymare: OMO 1, OMO 2, MO 3, MO 4, OO 5...
He evbluinu Ha pabomy u He eviidym. Ilnan moux Oeticmeuii.

A TEIIEPb HAIIUIIHNUTE, YTO BhbI 6y11eTe [enaTh 1iar 3a maroM, Inocjie Toro
KaK CIIpaBUTECh C OXBATUBINMMHU BdC SMOLIUAMHU.

Yepe3 Kakue KaHaIbl OymeTe MCKaTh 3aMeHy: CIyX0a yIpaBleHus Iep-
COHAJIOM, CIeIlHaJbHble CalThI, COLMANbHbIE CETH, 3HAKOMCTBA B IIpO-
deccuoHanbHON cpesie U T. 1.7
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Kakue TpeboBaHMS Bl BHIIBHHETE K TOMY, KTO 3aMeHuT ®HO 1? Benp
BBl HaBEpHJKAa He BceM OBUIM [OBOJNBHEL B ero pabore? Kakwe ycio-
BHA OIIATHl TpPyAa BBl NPEATIOKHUTE TOMY, KTO ero 3amMeHHT! O 4ueMm
BBl ero cpasy npenymnpenure? Kakux ommbok yxe He momycture? Ka-
KHe IIIOCHl CMOXKeTe H3BJIeYb W3 SHEPrHH M NPHUBEPKEHHOCTH HOBOTO
COTPYZHHKA Ha IEPBHIX Iopax? YTo BEI ChenaeTe, YTOOBI 3Ty SHEPIHUIO
U NIPUBEPXKEHHOCTh COXpaHUTH? KakuMmu cmocobamu u Metomamu 6Oy-
nere obydaTh ero? CKOJIBKO BpeMeHH IOHANOOWTCS Ha mepenady men?
Kak BbI 3TO opraHu3yere? Ha Kakue pe3ynpTaThl paboTHl HAaHHOTO pa-
OOTHHKA BBl CMOXXETE PAaCCYUTHIBATE Yepe3 TPU MecCslla, IONrofa U rox
IIPU peaJn3alluy BaLIEro CLeHapuda?

PE3EPBHbIV CLLEHAPUW HYXXHO CO30ATb TAKUM
XXE MPUBJIEKATE/IbHbIM, KAK 1 OCHOBHOM

Tenepr HanmuIINTe OTBETHI Ha 3TH BOIPOCH IIpUMeHUTeNnbHO K OO 2,
®UO 3 u t1. #. [IponenaiiTe 3TO U O OTHOLIEHUIO K TeM COTPYAHUKAM,
KOTOpBIe He SIBJISIOTCSA BAIIMMH IPSMBIMH IONYWHEHHBIMH, HO 4be-
ro yxona Bl Dbl O4YeHb He XOTenH. Bce 31O 3arimer y Bac He bonee
vaca. Ho BO3MOXKXHO, 3TOT 4Yac CTaHET OFNHOH M3 CaMbIX 3PPeKTUBHBIX
WHBECTULUNA BPEMEHHU, U Bhl obperere cumiay 06e3paznuuust K yXOLy
nroboro u3 nomyuHeHHbIX., ClleHApHM, B KOTOPOM OHH BCe paboTaror,
I8 Bac KenaHeH. Ho W ClieHapuil, B KOTOPOM KasKAbIA M3 HHX JIH60
BCE OHH [IOKMHYT KOMIIAHHUIO B JII0OOH MOMEHT, /s BaC B KOHEYHOM
HUTOre paBHO mpuemsieM. [lobeiitech 3Toro. HalimuTe Takue BBITOLBI
OT HX yXoZa, KOTOphle IIO3BOJIAT YPaBHOBECUTh IPHUEMJIIEMOCTb 3THX
CIleHapHeB.

Teneppb, Oymyd4u TFOTOBBIM MOTEPSTH TIOOOr0 M3 CBOMX [OLYUHEH-
HBIX B JII0D0OM MOMEHT BpeMeHH, Bbl Opa3lo CHUIbHEEe, 4eM paHbIIle.
Bbl He [03BO/NHTE MOAYMHEHHBIM HTHOPHPOBATh BAallK TpebOOBAaHHUIL.
He ycrynmute uM, eCiu 310 HenenecoobpasHo. CIpaBenvBO HaKaXeTe
nm0b0ro U3 HUX WIHM MPOBENeTe C HUM CEPbe3HbIH WIH HENpPHUATHBIN
pasroBop, He 005Ch, YTO TOT YBOTHUTCS.

CMoskeTe NOOHUTHCS BHEApPEHHUs MIOOBIX H3MEHEHHH, TaK KakK COIpO-
THBJIEHHE CO CTOPOHBI IONYMHEHHBIX BaM yXe€ He CTpallHo. Paccra-
HeTech C JIIOOBIM M3 HHX, et 3T0 norpebyercs. VHBIMH CJI0BaMH,
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MEHTaJIbHO BBl YK€ TOTOBBI IIOCTYIATh, MCXOIs U3 LI€I1eCO00pa3HOCTH,
T. €. OT CWJIB], a He oT ciaboctH.

[Icuxomoruyecky Bbl MOXKeTe OBITh BCe pAaBHO He TOTOBBI, €C/IH [UIA Bac
emfe Hebe3pasnUYHBl PEIUIMKH, SMOLUH, OOHABI IONYWHEHHBIX B OT-
BeT Ha BAaIUK CIIPABEUIMBEIE U I1€71€CO00pa3Hble OeHCTBUA. «A BOPYT
OH OOHUAHTCS?» «A BAPYr OH OyAeT CYUTaTh MeHs IUVIOXHM PYKOBOLHUTE-
neM?» «A BOPYr OHa pacIjadeTca’» «A BOPYT OH OTBETHUT MHE JKeCTKO?»
«A BOpyr oH OymeT maBUTh Ha MeHs?» IIOKa y Bac eCThb CTPAax TaKOTO
CIleHapHs, BBl MOpaIbHO Cr1abee Balero MONYHHEHHOIO, KOTOPHIH, BH-
[MMO, He O4YeHb [IePEeXMBAET, YTO K€ BBl O HEM ITOfyMaeTe. BrrpabaTsl-
BaTh CWIy 0e3pas3nuyus K TAKHUM BO3MOXHBIM peakIHsIM HeoOXOmHMO
mepen; KaKIbIMH II€PEeroBOpaMH.

Kak TonpKo BBl HayHeTe HAKaIIMBATh OIIBIT YCIIEIIHBIX A1 Bac, HO He
OYeHb MPUATHBIX Ul [IONYMHEHHBIX [1I€PErOBOPOB, TO Oymere Bce 6Ob-
me ybeskmaThCsA, YTO HUYEro CTPAIIHOrO II0CIE HUX He IIPOUCXOLUT.
U Torma obpeTeTe Tak HEOOXOMUMYIO KaKAOMY PYKOBOLHUTENIIO CHIIY
be3pasznuuus — 310 U OymeT BTOPHIM «KUTOM» B CJIOKHBIX [IEPETOBO-
pax C MOOYMHEHHBIMH, TO €CTh BTOPHIM HEOOXOMHUMBIM YCUIOBHEM [UIS
VCIIELIHOTO IIpMMeHeHHUs ClleHapHheB NAaHHOM KHUTH.

/
COYETAHUE YBEPEHHOCTU

N KOPPEKTHOCTHU

Bmecte ¢ UropeMm PBHI30BBEIM, ¢ KOTOPBIM MBI HalHcand KHUTY «lloaro-
TOBKAa K “YIpaBIeHYeCKOMY IOeIWHKY" H CIOXHEIM I1eperoBopam»’,
MBI pa3paboTaay MOMeNb, XapaKTepHU3YIOIIYI0 THIIBI [IOBENEHUs Iepero-
BOPIIUKOB B CUTyallUH IIPAMOrO IIPOTHBOCTOSIHUA HHTepecoB. Momeib
YHHBEpPCA/IbHA, U HALIy C HUM CTaThIO? s IIPUBOXY 371€Ch C HEDONIbIION
afjanTanyer K OAaHHOM KHUre. A MOTOM IpOKOMMEHTHPYIO, KaK OHa
COOTHOCHTCS C BeleHHeM CJIOKHBIX [1€pPerOBOPOB C NOLYMHEHHBIMH.

! TlonroroBka K «YIpaBlIeHYeCKOMY IIOEIUHKY» U CJIOKHBIM IeperoBopam: [IpakT. mo-
cobue / U. Pri3os, I1. Cusoxene3zos. M.: MOIIY «Cuneprus», 2013.

2 PrzoB U., CuBoxeneszoB II. Kakoil u3 Bac meperoBopmuk. OT «TaHKa»
10 «JIufepa»: THIHNYHBIE MOJeNU IOBeleHUA BO BpeMd Topra // Jlenosas cpe-
na [uarepret-kypHain]. URL (13 Hosbps 2013 r.): http://joumal.dasreda. ru/manage/4159-
kakoy-iz-vas-peregovorschik.
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INEPET'OBOPBI B CHUTYAIIHH «KTO KOI'O?»,
«IIO-TBOEMY HUJIA IIO-MOEMY?»

Korza 3a CTONOM IIE€pEroBOpOB He0 LOXOLHT L0 3TAld «KTO KOro?»,
«I10-TBOEMY H/IH [IO-MOEMY?» M CTPEMJIEHHS KaXIOH U3 CTOPOH INOCTUYb
CBOEro WHTepeca, TO HaYMHAETCs JKeCTKas, a MOPOH M HelpUMUPHMas
bopnba. IloueMy ke Tak mpoucxomuT? OOHOH M3 CaMBIX BaKHBIX IIPH-
YWH, HAa HAall B3IVIAM, SABSETCS TO, YTO [E€PErOBOPIUMK Ipu bopnbe
32 B3aMMOMCKIIIOYAIOIINE HHTEepeChl MPHAEPKUBAETCS MPHUBBIYHON
nis cebs MUHUM TOBeNeHHs, KOTopas Aaneko He Bcerma 3¢pdekTHBHA.
MBI [IpefiaraeM pacCMOTPETh HALly KIaCCHUUKAIMIO TUITUIHBIX MOJe-
Jiell IeperoBOpoOB B CUTYALIMH «KTO KOT0O?», a TaKKe CIeNYIOIINX U3 Hee
peKOMEH[AIUI 10 BEeIEHUIO [1eperoBOPOB.

Ho cHavana naBadiTe IOCMOTPHM, YTO IIPOHCXOAUT BO BpeMs 60pHOBI
B CHUTYallUH «KTO KOro’». Bo BpeMs IleperoBopoB, KaK KM BO BpeMs
BOMHEI, eCTh IBa 3Tana — 6ol 1 MaHeBphl Kapn ¢on KrayseBur cka-
3am: «BoM — 3TO M3MepeHHe NYXOBHBIX U PU3HUECKHUX CHN IIyTeM He-
IIOCPeNCTBEHHOIO0 B3aUMHOIO CTOJIKHOBEHHS CTOPOH». Tak BOT, bopnba
Ha CTafUH «KTO KOT0?» — 3TO aHaior 0os.

MBI BBIIENHMIN [IBA CaMBIX BaKHBIX, HAa HAIl B3IJIAM, BEKTOpa, IO KO-
TOPEIM MOXKHO OIIpefie/TUTh CTHJIb IIeperoBOpIINKa BO BpeMs BeleHH
6opBOBI 32 B3aMMOHCKIIOYAIOIIHE HHTepechl. [IepBblil BEKTOp — KOp-
pPeKTHOCTb. HacKo/IbKO 4enoBeK B OOpbbe TakTH4eH, IPOSBISET yBa-
KeHHe K cobeceNHHUKY M €ro MHTepecaM, 3aboTy o0 OIIOHEeHTe, O CO-
XpaHeHWH U YIyYLIeHWH OTHOIIEHHWHM C HHUM, HACKOIBKO OH BEKIIHB,
He XaMHT, He [IepeXONUT Ha JIMYHOCTH, He COBepIIaeT He3THUYHBIX II0-
CTYIIKOB. BTOpOM BEKTOp — yBEepEHHOCTh, MOTHBALIHS, HOCTIDKEHUE pe-
3y/IbTATOB: CTEI€Hb HACTOMYMBOCTH, YMEHUE NEPKaTh LeNb, JOOHUBATHCA
ee, OTCTauBaTh CBOU HHTEPECHI.

MOTHUBAIIHUA HA NOCTHUKEHHE PE3YJIBTATA

OHI/IpaHCL Ha 3TH [OBAa BEKTOpPA, MOXHO BBIIEIUTH YE€TBIpE MOIEIN IIO-
Be€NEHUA B IIEPETOBOPAX:

1. «HOI[pOCTOK». HeMOTI/IBI/IpOBaHHbIe Ha [OOCTHJKEHHE PpEe3yJIbTdTa
U IIpU 3TOM HEKOPPEKTHEIE, HOPOI:I [a’Xe€ XaMOBAaThbI€ IIEPETOBOPIIUKH.
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M mpucymie crenyrolee MOBefeHHe: JerKo MepexoaaT Ha JIUYHOCTH,
TpaHb «BBI» U «Thl» OHU HE 3aMedvaloT, MOTYT XBaTaTh 3a PYKH, IIpH
3TOM He HMEIOT YeTKOM IeI1 B IeperoBopax. CTOIKHYBIINCE C boee
YBEpEHHEIM OIIIIOHEHTOM, «IIOLPOCTOK» yberaer.

Takue MeperoBOPLIUKH, KaK IPABUJIO, PENKO AOCTHUTAIOT KapbepPHBIX
BBICOT ¥ PYKOBOMSIIMX [NOJDKHOCTEH. BBl HaBepHSKA BCTPEYAIHCh C Ta-
KAMH XaMOBaTHIMHM BaxTepaMH, TAKCUCTAMH U T. 1. CTONKHYBLIHCH
C «IIOIPOCTKOM», BaKHO IMPOSABUTH CBOIO CHIYy U OTBEYaTh €My TBEPIO
U YBEPEHHO, IIOMHS, YTO OOM — 3TO HU3MEpEeHHe NYXOBHBIX U pU3H-
4ecKuxX CwI. [10YyBCTBOBAB, YTO BBl CH/IBHEE €0 IyXOM, «IIOLPOCTOK»
c6aBUT 06OPOTHI.
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Matpuua PbisoBa-CrBoxenesoBa: YeTblpe Moaenm noBeaeHus B 6opbbe 3a BbIroay

2. <PobKuit». DTO, KaK MPABUIIO, UHTE/UIUTEHTHbIE, MATKUE JIONHU, Be-
OyLIHe [eperoBophl BEKIHUBO, YBAXKUTENBHO, C 3aboToi 06 HHTepe-
Cax ONIIOHEHTa, HO 6e3 HeoOXOMUMO yBEepPEeHHOCTH, HaCTOMIMBOCTH,
3a60Thl 0 coBCTBEHHBIX MHTepecax. OHHM YacTO YCTYIIYHMBHI H3-3a He-
XBAaTKH CWIBl U TBEPAOCTH. [Ipu4rHa MOXeT OBITh B TOM, YTO UM He-
mocraeT TpebOBaTENBHOCTH, T. €. YMEHHUS IPOU3HOCUTH «Tpebyromiye»
c1oBa. OHM CIMIIKOM 3aBHUCAT OT MHEHHS OKPYXAIOIIHUX O cebe, ypes-
MEpHO IBITAIOTCS. UM YTOOUTH, O0SCH BBIMISILETH IUIOXO B HX IJIa3ax.
DTO IpUBOOHUT K CTpaTeruu nsberanus OOpbOEI B IIeperoBopax.
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CropHBIE BOIIPOCHI TaKOW 4YeloBeK MO0 He IMOLHHUMAET COBCeM, MO0
CTPEeMHUTCSE OBICTPO 3aMATh KOHQIUKT, COXPAHHUB XOPOIIHE OTHOIIEHHUS
[IeHOH JIUIIHUX YCTYIOK. IMEHHO yCTyIKa — THIIHYHOE /ISt «pODOKO-
ro» 3aBeplIeHHe I[1ePeroBOPOB B CHUTYAIlUH «KTO Koro?». CBoe IIOBe-
IneHHe OH BCerfia JIOBKO OIpaBHbIBaeT «HAIJIOCTHIO OIIIOHEHTa», HJe-
OJIOTHeN «MHpa BO BCEM MHpe», YTBEPXKIOEHHUSIMH BpOfie: «He HYKHO
BOpOTBECA U CCOPUTHCA», «3eMIII KPyIias», «i HEKOH(IUKTHBIA dero-
BeK» U T. [l. DTO MeIlaeT eMy H3BJeKaTb YPOKH, PacTH U HOOHBATHCA
ycmexa.

[lepBoe, YTO MBI MOXXeM IIOpEKOMEH[OBaTh TeM, KTO y3HalI B OIU-
CBIBAeMOH MOJeNH XapakTepHoe [ cebs moBefeHHe, — CI€NOBATh
IIeHHOCTH Ta/UIMHHCKOH IIKOJBI MeHeIKepOB: «YYHCh HUCKYCCTBY TO-
BOpUTh cebe mpaBay». Jlydlllee pellleHHe — IIPU3HAThC cebe B He-
[OCTaTKe TBEPAOCTH H YBEPEHHOCTH W HANPaBUTh CBOU [EHCTBHA
U yCWIHS Ha HX pPa3BUTHe, U3y4YaTb M OCBAUBAThH IIPHEMEl YIIpaBIeH-
yeckoi 6OpbOBI. B YacTHOCTH, pa3BUBATh y cebs cuny bespaszmuums,
y4acTBOBaTh B «YIpaBIeHYeCKUX [TOeNMHKAaX», HAa OCHOBE CIleHapHeB
[AHHOM KHUTH COCTAB/IATh COOCTBEHHBIE CIIEHAPHUH M [IPAKTHKOBATHCS
B HX pean3aruH.

Ecnu ke TakoM CTWIb NOBeNeHMA XapaKTepeH I Balllero HNOOYMHEeH-
HOTO, IIpH IeperoBopax C HUM He CjIeflyeT CTapaThCd BBIKaTh U3 HEro
BCE 10 MAaKCUMyMY, «HaBECHUThb» BCe ODS3aHHOCTH, KaKUe TONHKO MOXK-
HO, IUIATUTb 3apIUIaTy TpPEeXJeTHeH NAaBHOCTH. XOTsA TaKOH cobiasH,
eCTeCTBeHHO, eCTh. [loobelaB BaM Bce, OH, CKOpee BCEro, He CMOXKeT
CIIPaBUTHCA C 33aflayaM¥ KadeCTBEHHO M B CpoK. He mobuBImch OT Bac
CIIpaBeIJINBOM 3apIIaThl MIM JaXXe He pEeIIHBIINCh IIOIPOCHUTH ee,
OH MOXeT YUTH B CaMbll HENOAXOAAIINM MOMEHT. IIo3TOMy BakHO
caMOMy IIpOSIBUThH 3a00Ty U O ero MHTepecax.

3. «TaHK». JItogu, HCHONB3YIOIIHME NAHHYIO MOZenb B IIeperoBopax,
MPOSIBIISIIOT HEOOXONUMYIO U [ake CBEPXHEOOXOOUMYIO HACTONYH-
BOCTb B OCTHKEHHH IleJlel U 3allHUTe CBOMX MHTEPEeCOB, IIPU 3TOM
HUX Majio 3a00TAT HHTEpeCh ONMOHEHTa W OyAyliue OTHOIIEHUS
C HHUM. B OONBUIMHCTBE C(ly4aeB «TaHKAM» CBOUCTBEH IIOAXOX IIO-
IaBIATh OPYTHX, CYUTATHCSI TOMIBKO C C0boit. OHM MOTYT IIO3BOIUThH
cebe He CymIaTh ONIOHEHTA, IepebUBATH €ro, NPOSABIATh SA3BUTENb-
HOCTb U [I€p30CTh.



KAK TOJIbKO HAYHETE
HAKATIUBATD OMbIT
YCNELWHBbIX ANA BAC,

HO HE OYEHb NMPUATHbLIX

INA TOQYUHEHHDBIX
EPEr0BOPOB, TO YBELMTECD,
4T0 HUYETO CTPALLHOIO

E NPOUCXOIHT.

W UMEHHO TOTJIA Bbl OBPETETE
TAK HEOBXOAMUMYI0 KAXIOMY
PYKOBOJHUTENIKD CANY
bE3PA3NUYUA

——
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Kak mpaBmiio, 3Ta MOpenb BecbMa 4acTO HCIIONB3YeTCS B IIeperoBopax
M BeCbMa 4acTO IPHUHOCHUT ycmex. Kpome TOro, oHa Hepegko MoOda-
nuBo (1 He TonbKo!) omobpsercsa coruyMoM. [lefACTBUTENBHO, 110 CPaB-
HEHHIO C «pOOKMMHU» MEPErOBOPLUIMKAMH Te, KTO HCIIONb3yeT MOLENb
«TaHK», 4acTo bonee ycremHsl. Ho cepbe3Hbll MUHYC NAHHOU MOLENH
B TOM, YTO OHa OPHMEHTHPOBAaHA HA CHMIOMHUHYTHBIH pe3yibTaT, a He Ha
BEICTpaHBaHHE (TpPAaTerHyeckKUX OTHOIIEeHHU. KTo M3 Bac 3axodeT JIHII-
HUH pa3 UMEThb MeN0 C «TaHKaMU»?

Kak mocTtymaTh, KOrja BCTpedaellb «TaHKa»? B mepByro odepenpb olle-
HUTb: CHJIbHEE BBl €ro MIH HeT. ECUIM cunbHee, BIIOJIHE BO3MOXKHO,
9TO, BCTYIIMB C HUM B 6OH, BBl ofiepxute mobeny. Ecin HeT — mpou-
rpaeTe W HONy4YHUTe UMHK IIPOHUTpABILIEH CTOPOHHI. B mroboM ciaydae
He CTOWT IOAAEPKUBATh MaHEPy IOBENEHHS «TaHKa», OTBeYas Ha Ipy-
6octs rpybocThio. Jlydile OTBEYAaTh HA BBIMNAABI MSTKO, TEM CaMbIM
[e30pPUEHTUPYs €ro, U BeCTH IIOUCK ero C1abbIX MecT (apryMeHTOB,
MO3ULIMA U T. 0.).

4, JIupep». IIpakTHKa MOKa3blBaeT, YTO HAMIYYIIUX TAaKTHYECKHUX
W CTpaTern4ecKux pe3yNbTaTOB LOCTHUTAIOT JIONH, KOTOPEIE YMeIo
codeTaroT 3a60Ty 00 ONIOHEHTEe C yBepEeHHOCTHIO B OTCTAWBAHHUH
COOCTBEHHBIX MHTepecOB. TaKUM JIONSIM CBOHCTBEHHO IIOMHHUTb
0 CBOUX HMHTepecax, HO He VIIeMJIATb APYyruX. B HUX coyeTaroTca
1 KOPPEeKTHOCTh, U YBEPEHHOCTh. «JIufiep» He IOANAETCS AaBie-
HHUIO W, KOTZa Hano, caM OKa3biBaeT ero. OH CIBIIIAT U IIOHU-
MaeT ONIIOHEHTA, aleKBAaTHO OLIEHHBAET CUTYaIlHIO0 U yIpaBiIgeT
IIpOLIeCCOM IeperoBopoB. YenoBekK, CIeAYIOWMUN NaHHOW MOMeENH,
MOXeT OBITh U MATKHM, H JKECTKHM B 3aBHCHMOCTH OT TOTO, YTO
renecoobpasHo B HacToAumuin MoMmeHT. OH fymaer o6 ONIOHEH-
T€, O TOM, KaKoe pelieHHe Ob10 OBl BBHITOAHBIM [UIsI HUX ODOHX,
Y Kak IOBJHATH HA €ro nopeneHue. MArkui no popMe U TBEPHOBIH
10 COMEpPXKaHHUIO, KaK Ky/JaK B JIaKKOBOX IepyaTKe. DTO U €CTh
«IIOJIOKUATENbHBIN repoi» — YeI0BeK, Ha KOTOPOrO X04eTCs OBITh
IIOXOKHM.

«TMMOEP» HE NOAOAETCHA OABJIEHUIO U,
KOIraA HAAO, CAM OKA3bIBAET EIMO
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[oyeMy MBI Ha3BalH 3Ty MOLENb «IHLep»? JIUfep HOJDKEH COYeTaTh
B cebe 1Ba KavyecTBa: 3a HUM XOTAT HATH M HAYT JIIOOH, U OH 3ab0THT-
s 0 TOC/IeoBaTeNsAX. [JeBU30M TaKUX [IE€PEroBOPIIUKOB bymeT: «JocTu-
raTh CBOMX HHTEPECOB, HE YIIEMJIsIS APYTHX», B OTIHYHE OT «TaHKa»,
KOTODBIF MOXKET LNOCTHUTHYTH Ile/el, COBEPIIEHHO O OPYTHUX He AyMas.
«Jlumep» BBICTpee M C MEHBIIMMH 3aTPATAMH BBIIIOJHUT 33afIaYH 110 He-
CKOJIbKHM IIPUYMHAM. BO-IIEpBBIX, OH JIydllle IIOHMMAET CBOM HHTEpe-
CBI, CIIOCODEH OIIEHHBATh IMI€ U 3a YTO MOXHO IT0OOPOTHCS. BO-BTOPBIX,
OH CIOCODeH IIMpe BHUAETh CHTYALHIO, B3IIIAHYTh HA Hee IJIa3aMH OIl-
IIOHEHTA U CIe/aTh CBOI KapTHUHY Mupa bonee afeKBaTHOM. B-TpeThux,
«Infiep» He IOKA3bIBAET, a apTYMEHTHPYET, IIPH 3TOM HCIIONb3YeT TOJIb-
KO TBepable 0OOCHOBAHUH.

CBOIO MOZIE/Ib ¥ COOTBETCTBEHHO 30HBI Pa3sBUTHUS MOXHO OIPENETUTh
o Tabnune 2.

Kakyro 6bl TEXHHUKY BeeHFHsI [1I€PErOBOPOB BBl HU BBHIOpAIH, OHA IOJIK-
Ha OTBEYaTh TpeM KPUTEPHUAM:

1) IPHUBOAMTh K Pa3yMHOMY COIJIAIIIEHHIO;
2) 66T 5PPEKTUBHON [UIA HENa;

3) yny4mate HAM XOTS OBl He YXYALIATH OTHOIUEHHUS MEXIY
CTOpOHaMH.

Tabnuna 2

Mopenu noseneHHd B II€EperoBopax H HX NPOABIECHHE

«[loppocTok» | «PobKRHUH» «TaHk» | «JInpep»
Peus I'pomkas Tuxas, He- I'pomKkas, Yerkas,
OTPBIBUCTAA: yBepeHHas: MIOBEJIUTENb- SICHad, KOH-
«DH, cToit», «Brl He 6y- HBIA TOH KpeTHas:
«[lait crofa...» | neTe BO3- (a3BIK 6051): « x04y...»,
paxarh...», «J10JKHBI», «Y MeHs
«Hwnyero, «bymere», €eCTh...»,
eciu 4...», «Obg3aHbI» «f] TOTOB...»
«MoxXHO MHE
CKa3ark...»
I'maza Beraromui OnymeHsl «Ceprns- Ipamoint
B3IJIAL IIUH» B3IIAL B3ITIAL
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| «[loppocTok» | «PobKRHUi» «TaHK» «Jlupep»
Teno CyTynocTs, CKoBaHHEBIE Kynaku cxa- IIneyn pac-
AKTHBHad Xe- | NeHCTBHA, ThI, CKYJIBI IIpaBJIeHB],
CTUKYIALUA CYTyNIOCTh HAIpPSKEHH, €CTeCTBEH-
on6oponoxk Hasl KeCTUKY-
BBEpX, aKTHUB- | JALHAA
Has KeCTHKY-
nAnNAS
Kusnennasa «MHe Ha Bce «5] BUHOBAT», «He ciopere «f] 3Ha10
TIO3HIHS HaIUIeBaThb», JIETKO TOffia- co MHOH! CBOH HMHTE-
«4ro 65l me- eTcs ybexne- Cebe mopo- pecel». [oToB
711aTh, YTOOBL HHUIO, B&XKIUB | Xel» «Cyie- BBICIYLIATh
HHYETO u nobeseH CTBYET IBa OpPYrux
He [lefIaTh» MHEHHS: U Y49eCThb
OIIHO MOE, HX IIOXeTa-
a BTOpOe He- HHA
BEpHOE»
OmymeHus Obupna, Tpesora, I'ues, McTH- YBepen-
ApOCTB, Tpe- CTpax, Hey- TebHOCTD, HOCTb, CIIO-
BOTa BEPEHHOCTb, IIPeBOCXO[I- KOICTBHE,
9yBCTBO 00U- CTBO TIEeMOKpaTH4-
OBl U BUHBL HOCTb H Ca-
Monobue
BsI cebs uys- BenoMbeIM BemoMeIiM Benymum PaBHEIM
CTByeTe

[laBaiiTe pPacCMOTpUM KaXAyrO H3 Mofie/ied Ha COOTBETCTBHE MaHHBIM

KpPHUTEPHUAM.

«[TompocTok»:

1. Kak mpaBuio, peiko IPHUXOOHUT K COIJIALLIEHHUIO.

2. PEBy.TII:TaTOB oJ1d Oejla OH He€ JOCTHTIAET.

3. C nmrogbMy OTHOILIEHUSA IOPTATCA.

«PobKH»:

1. Eumn u INPpUXOAUT K COITaI€HHIO, TO €0 TPYAHO HAa3BATh PA3YMHBIM.

2. Pe3ynbTaThl fena XpOMaroT.

3. 3abora 06 OTHOLIEHHAX U O YYKUX HHTEpPECAX — €0 «KOHEK».
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«TaHK»:

1. locTuraer coryiamieHus JT00bIMH TyTAMHU. [I0po# eqUHCTBEHHAS IIe/b
B 60oppbe — 3TO [OCTHYB COrIALIEHHs HA CBOMX YUIOBHSX, COXPAHHUB
CBOe NOMHUHHpYIOIEe IOJOXEHHE.

2. Pe3ysbTaThl €/la YacTO CTPANAIOT, TaK KaK OH 3a0BIBAa€T O JONTOCPOY-
HOCTH OTHOIIEHHWHA M O TOM, YTO JIIOASM IIOPOH TrOpa3lo BBIFONHEE
[IPeKPaTUTh COTPYOHHUYECTBO, HEXeNlW CIefOBaTh TeM IOrOBOPEeHHO-
CTSM, Ha KOTOpble IIPONABHII HUX «TaHK».

3. Jlronu ¥ UX HHTEPECH IIs «TaHKa» 10 OOIBIIOMY CYETy He CYI[eCTBYIOT.
«]IHnep»:

1. YeTKO BUOUT I1€JIb, [IOMHUT O BBITOZlE€ U, €CIH BO3MOKHO, HAXOOUT
IIyTH B3aUMOMENCTBUS C ONIIOHEHTAMHU.

2. [lenio nBUTraeTcAa BIIEpeEN.
3. OTHOLIEHHUA C ONIIOHEHTOM Pa3BHUBAOTCA.

[lo HalleMy OIBITY MaKCHMAJIbHOTO pe3yIbTaTa HOOHBAIOTCA IIepero-
BODIIUKH, KOTOpble B 60prbe 3a BHITOAY CIEAYIOT MOMENIH «IHAepa» —
HMMEIOT BBICOKYIO MOTHBAIIMIO Ha MOCTMKEHHE pe3ynbTaTa U IpU 3TOM
MaKCHUMaJIbHO KOPPEKTHEL

Il pyKOBOAMTENs, KOTOPBIA 4Yallle NPHOEPKUBAETCS MOLENH «TaHK»
U [OBOJIEH STHMM, NAHHAas KHWTrA, AyMaro, Bpsn nu bymer monme3na. OHa
OMMpAeTCs Ha TO, YTO OTHOIUIEHHMS C JIIONbMU — 9TO LIEHHOCTh. YTO OnHa
U3 3ama4 10b0ro pyKOBOMUTEN — 3TO Co3/iaHue aTMocdepsl, bnaroxaps
KOTOPOY COTPYIHHKHU C YOOBOJNBCTBHEM XONAT Ha pabory. ECiu ke Bb
XOTHTE IIEPEHTH OT «TaHKa» K MOLEIH «IHIEp», TO HakIeTe 31ech, Haje-
I0Ch, IOJIe3HBle 115 cebs crieHapuu. OHH O3BOMAT HOOUBAThCA HE MEHb-
IIUX De3y/JIbTaTOB, YeM CeHdac, COXpaHss mpu 3ToM bosee raybokue
U [OBEPUTE/IbHBIE YETOBEYECKHE OTHOIIEHHS C MONYMHEHHBIMU.

ECIH BBl — DPYKOBOLMTENb, Yallle IPHUAEPKUBAIOLIUACI MOAENH «pob-
KUM» U XeNarolIui 3TO UCIIPaBUTh, TO KIMEHHO /I Bac, Ha MOM B3IJIAL,
KHUra byner Haubonee mone3Ha. Brl yBHUOUTE ClleHApUHU, [TOCTPOEHHEIE
Ha O/MM3KHMX BaM [IEHHOCTSX, HO IO3BOJISIOLIME 3a CYET TOYHOCTH IIO-
BelleHHs B [IepPeroBopax HOOMBATHCS pe3yIbTaTOB COBEPILIEHHO APYrOro
YPOBHA.
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Ecin BBl CcyUTaeTe, 4TO BaM YAaeTCAqd 4dalle BCETO IIPUMEHATHh MOMEIIb
«JINAEP», COYE€TATh YBEPEHHOCTH M KOPPEKTHOCTb, TO NAaHHAA KHHIA,
BO3MOXHO, oboraTur Bam dpCE€HA/I NIEPETOBOPHBIX CHEHAPHUEB C IIOHO-
YHHEHHBIMH, [OaCT HOBBIA TOJMYOK [IJIS Pa3BUTHUA YIIPABJIE€HYECKHUX
HaBBIKOB.

Kak BBl yXe NOHANH, yBaKa€MbIM YHUTaTeb, TPETBUM «KHTOM» CIIOXK-
HBIX II€PErOBOPOB SIBJISETCS COBMEIIEHHEe HACTOMYHUBOCTH M 3a0OTHI,
HUHBIMU CJIOBAMH, CTpeMJIEHHEe OCBOHUTb U Pa3BHUTh B cebe CTHIb, KOTO-
PBIA MBI Ha3BalIH «IHAep». COYeTaHHE YBEPEHHOCTH U KOPPEKTHOCTH
B JIIOOBIX IT€peroBopax C MONYMHEHHBIMH — 3TO TpeThe Heobxomumoe
yClIOBHE Il YCIEIIHOro NPUMEHEHHS CIieHapHeB NAaHHOM KHHIH.



