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[lpegucnosune

HoBas poJib cUCTEMbI UCNOJTHEHUA
B KPU3UCHbIE BPEeMEHa

B MEePBOM M3JaHUU KHUTHU, KOTOpPOe OBLIO OMyGIMKOBAHO
B 2002 rozy, MBI cZiey1any BBIBOJ, YTO UMEHHO ITIOCTAHOBKA YEeT-
KOW CHCTEeMBI UCIIOTHEHUS 33/1a4, PellleHUH, TUTAHOB OTINYaeT KOM-
MMaHWH MpeycIieBalolie OT KOMIIAaHUM, KOTOPBIE ele-ejie mepebuBa-
IOTCA WIW UAYT KO JHY.

CerozHs Mbl 6apaxTaeMcs B Iy4YuHe IOOaJbHOM peljeccuu,
TUTaHTCKUM IMIpeccoM JaBsiiei Ha 6usHec, MoTpebuTeneil u mpa-
BUTEJNbCTBA. YTparTa Z0oBepHs MPUHSIA BCEJEeHCKHUE MacIITaObI.
Korza-To fieficTBeHHbIE CTPATETUU ¥ GH3HEC-MO/IEH TIEPECTANH Pa-
6otarb. VI MBI y2Ke 3HAaEM, UTO, KOT/Jla Pelleccrsi HaKOHEI OTCTYIIUT,
HU OH3HEC, HU SKOHOMMYECKas cpeJja He BEPHYTCA B TO COCTOSTHUE,
KaKoe MBI IIPUBLIKJIA CYUTATh HOPMaJIbHBIM.

MBEI cTamyu O4eBU/IIAMU TEKTOHUYECKOHN MTOABMXKHM MUPA, KOTO-
PYIO MOXXKHO KBanuUIMPOBaTh KaK «Iepe3arpy3Ky» robaabHOM
cpezbl busHeca. OTHBIHE MBI JKUBEM B MUpE, T7le MHOXKECTBO pa-
[JUKATbHBIX U3MEHEHUH MOXXET IIPOUCXOAUTh OJHOBPEMEHHO, Te
MHOTHeE [IPUBBIYHBIE HAM BelllY ellle JOJIr0 He BEePHYTCA K IIpeX-
HeMy COCTOAHMIO. B HOBBIX peanuax AOBOJUTH 3aZayu /0 UCIIOJ-
HEHHA He TOJIBKO CJIOXKHEe, HO U CTOKpaT BaskHee, YeM KOoTrzaa-irnbo
B TIIPOILIOM. JIOJBKHBIM 06pa3oM HaaKeHHas CUCTEMA UCITOTHEHUS
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HcnonHenue

He TOJIbKO TapaHTUpyeT 3ddeKTUBHOE UCIIO0Jb30BaHUE PECYPCOB
B YCJIOBUSAX OCTPOTO AebUITUTa KPEAUTHBIX PECYPCOB U J€HEKHBIX
CPEeJCTB, HO TaKKe 3a/laeT KOHTYP 0OPaTHOM CBSI3U, YTO ITO3BOJIET
OHM3HECY CBOEBPEMEHHO ITOICTPAUBATHCSA IO/ IEPEMEHBI BO BHEIITHEM
MHpe, He BaXXHO, KPYITHbIE OHU WIN He3HAYUTETbHbIE. I[I0CKONBKY
11eJTb PYKOBOAUTEIEN KOMITAHUH MO-TTPeXHEMY 3aKIIOYAETCS B TOM,
YTOOBI IPOKJIABIBATE KypC B OyAyIllee, UMEHHO CHCTEMA UCIIOMHEHS
CTaHeT TOU CWJIOHN, KOTOpas HallpaBUT OPTaHU3aIUI0 K HAMeYeHHBIM
IIEJISIM Y TIO3BOJIUT C BBITOJIOM MCIIOb30BaTh OTKPHIBAIOIIKECS BO3-
MOYXHOCTH. XOPOIIIO HaJIA’KEHHASA CUCTEMA UCIIOTHEHUS HE TOJMBKO
ITOMOJKET OpraHU3aLMK MTPOUTU CKBO3b BCE UCIBITAHUSA, HO U yBe-
JIMYUT ee IAHCHI Ha YCIIeX B YCJIOBUAX HENPephIBHOM TpaHcdopMa-
LMY BHEITHEN CpEeJIbI.

HukoMy He JaHO TIpeABUIETh, UYTO TOTOBUT HaM Oy/yIiiee, HO 13-
MeHeHUs OYAyT MPOUCXOJUTDb, U K HUM HaJ0 OBITh TOTOBBIMHU. Jla-
BaliTe paCCMOTPUM CaMble BayKHbIE TIEpEMEHBI, KOTOPBIE, BEPOSITHEE
BCEro, IpOU30UAYT.

¢ Temnst pocma 3amednssmcsi. TUraHTCKUN OTPeOUTETbCKUHT
PBIHOK, KakuM Bcerzia 6puin CoepvHeHHbIe LITaThl, cKOopee
BCETO, YTPATUT OBUIYIO POJIb IVIABHOTO JABKUTEJIS II06ATBHOTO
SKOHOMMYECKOTO POCTA, ¥ CTPAHBI, HAMEPEHHBIE CO3/]aBaTh pa-
604re MecTa Ha BHYTPEHHEM PBIHKE, CYIIeCTBEHHO 3aMe/JIAT
HMMIIOPT aMePUKAHCKUX TOBapoB. Ha paHHUX cTaZuAaX BOCCTa-
HOBJIEHUS TIOCTIe PeLleCCUH COXPAaHATCA TPYAHOCTH C MOJIyde-
HUeM KPeJIUTOB, BO3MOKHOCTY HapalUBaHUA OIU 3a€MHBIX
cpeAcTB 6yAyT OTpaHUYEHbI U MOUCK UCTOYHUKOB IIPUOBLIb-
HOTO POCTa Ype3BHIYAHO YCIOXKHUTCS. OfHaKo 3¢ deKkTUBHAsA
CHCTeMa BBINIOJHEHUSA 33/1a4 U IUIAHOB IIO3BOJIUT KOMIIAHUU
JeHCTBOBATh YBEPEHHO, OBICTPO U BCET/Ia UMETh IO/ PYKOM pe-
CYPCHI, 9YTOOBI He3aMeJINTeIbHO OTPearnpoBaTh, Korja B ode-
pefHOM pa3 MpeJCcTaBUTCs GIaronpusATHASA BO3MOXHOCTD. Ta-
Kasg KOMITaHUs OyZeT TakKe BHYLIATh AOBepHe KaK MapTHEP,
MTOCTABIIUK U MPEAIOYTUTENbHBIN 00beKT MHBECTUPOBAHUS,
ee MPenMYIIecTBOM OyZeT HalleJIEHHOCTb Ha OBICTPBIHA POCT.



IIpeaucioBue

® KoHKypeHUUS yXcecmo4umcsi. B ycIoBUAX 3aMeZJIEHHOTO KO-
HOMUYECKOro pocTta 60pbba 3a 10110 PhIHKa 000CTPUTCS U IIPU-
obpereT 6osiee cepbesHble GopMbl. KOMITAaHMY aKTUBU3HUPYIOT
MIOUCK HOBBIX IIPEUMYIIECTB IT0 BCEMY CIEKTPY IIepEMEHHBIX
Gu3Heca, KOTOPBIE BKJIOYAT B Ce6s1 TPOAYKT, TEXHOIOTHH, Me-
HEe/DKMEHT, LIeHbI, PETHOHBI TpoJiak. Temeps, KOTAa TPaHULIBI
KOpUZOpa AJIsI OIIUOOK CY3WINCh, PE3Y/IBTaTUBHOCTb KOMITAHUU
B OI'DOMHO¥ CTelleHH OyZIeT 3aBUCETh OT YMEHUS I'MOKO U ObI-
CTPO pacIlpesieiiTh U iepepaciipelesisaiTh pecypchl. [IpeacTosar
CpakeHUsI Ha MHOTHX QPOHTaX, U B YCJIOBUAX MPOOYKCOBKU
B 6a30BOI CHCTEME [IOCTHIKEHUS PE3YJIbTaTOB MOTYT CTaTh
CMEPTHBIM IIPUTOBOPOM /IJIs1 KOMITAHHH, HO U 3TO JAJIEKO HE BCE
yTpO3Bl, KOTOpHIE TOTOBUT HaM Gyayiiee. [IpoTUBHUK Gosee
CWJIBHBIH U OBICTPBIN PaHBbIIIE TIPOYUX 3aMETUT OTKPHIBAIOIILY-
10CsI BO3MOXKHOCTD M YXBaTUTCS 32 Hee — HaIpUMep, BOCIIOJb-
3yeTcs 1aboCThIO PHIHKA, YTOOBI CKYMIUTh aKTHUBBI ITO CHIKEH-
HBIM I[eHaM U BBIZIEPHYTH /IOJI0 PHIHKA U3 PYK 3aMENIKABIINXCS
KOHKYpPeHTOB. OTIIaXKeHHasl CUCTEMA UCIOTHEHUS TO3BOJIAET
OGBICTpeEe BHIABUTH HEJOCTATKHU YCTAPEBUIMX WM HEBEPHBIX
CTpaTerui, 4To AaeT BO3MOXKHOCTh GBICTPO CKOPPEKTUPOBAThH
Kypc. Eciim KoMnaHus He CyMeeT pacio3HaTh OmMO0K B cob-
CTBEHHBIX CTPATETHUAX, HE CMOXKET GBICTPO BOIUIOTUTD CTPa-
TEeruy B XKU3Hb, €l IPO3UT Ta XKe YIacTh, YTO noctumia GM,
Chrysler, Bear Stearns, AIG u Lehman Brothers Bo Bpems He-
JaBHero GUHAHCOBOTO KPU3HCa.

e [Ipasumenbcmeda pA3HbIX CMPAH HAYHYM U2PAMb HOBbLe
POJU 8 HAUUOHANLHOLL IKOHOMUKeE U 8 0es10801i cpede. Byzet
¢dbopMUpoBaThCs HOBask HOPMAaTUBHO-IIPABOBAs CpeZia, IPHUIeM
B K&XKZIOU CTpaHe 3TOT MPOIECC MOHAET MO-CBOEMY. B ofHUX
MIPaBUTENbCTBO BBICTYIIUT KakK MapTHep 6u3Heca, B [PYTUX —
Kak onmoHeHT. OTHOBPEMEHHO HAMETUTCS TPEH/, K YCUIEHUIO
106aJIbHOTO PEryINPOBAHUSA B IPOTUBOBEC HAIIMOHATBHOMY,
YTO MOXKET IIOMeNIaTh GU3HECY, eC/TU IIPUHATH BO BHUMAaHUE BCe
MHOT000pa3sue KyJIbTYp U MOJTUTUIECKUX CHCTEM, BOBI€YEHHBIX
B 3TOT MMPOKOMacIITabHEIN mpoliecc. Jlake Ha HaIMOHAJb-
HOM YPOBHE XapaKTep peryIMpoBaHusA BO MHOTOM Oy/IET 3aBU-
CeTb OT TOT0, KTO BBICTYIIUT B POJIM PETY/IITOPOB U HACKOIBKO
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OHM TIOJIB3YIOTCA JoBepreM. HaBepHsika He 06otizieTcs 6e3 mpu-
3BIBOB K MMPOTEKIIMOHU3MY /IS 3alTUTHl pabounx MeCT U BHY-
TPEHHUX PHIHKOB. B 3TUX YCIIOBUAX KOMIIAHUHU, YMeIoIre 3¢-
($EKTHUBHO OCTUTATh TIOCTABJIEHHBIX Iieiel, OyayT 6osiee Ipu-
BJIEKATEeIbHBI KaK ITOTEHIIMAIbHbIE TAPTHEPHI U [TOCTABIIUKY
MMpaBUTEIHCTBEHHBIX OpPTaHU3aI[ii, a KpOMe TOTO, UM OyzeT
TIpolie aAalTUPOBATHCA K MEHAIOIIUMCS ITPAaBUIAM UTPHI.

® Pykogodumensim écex ypogHeil npudemcs yoensims 6onsviie
8HUMAHUS YNPABNEHUI0 PUCKAMU 80 8cex cepax OusHeca,
He 3a6bl8as Npo noaumuueckue u 2106anbHble IKOHOMUUe-
cKue pucku. B MOMeHT HalMcaHUsA 3TUX CTPOK BEAYTCS TOPs-
YHe CIIOPHI O OYAyIlleM MHUPOBOM S5KOHOMUKU — CKaTUTCS JIN
oHa B 60J10TO ZieIIALINY WK, HA060POT, el IPO3UT OYepeTHOMN
B3pbIB MHQJIALNY, €CJTH IPABUTEIbCTBA IPUOETHYT K IIOJTUTHKE
CTUMY/IMPOBaHYsI. PaBHas TOTOBHOCTD K JIFOO0OMY 13 YKa3aHHBIX
HCXO/IOB CTAHOBUTCSA OCHOBOIIOIATAIONIUM IIPUHIIUIIOM PHUCK-
MeHemrkMeHTa. Ho ecu nnisanys u gedAnus 6osee Wi Me-
Hee MOAJAI0TCSA MTPOTHO3UPOBAHNIO, OIIPEAEISIONIMMU CTaHO-
BATCS peabHBIE PUCKU, KOTOPBIE KPOIOTCA 3a pacazoM «06bII-
HOTO Gu3Heca». C IeCATOK JieT Hazaz AedoTHEIE 00513aTeIbLCTBA
WIK obecIedyeHHbIE UIIOTEYHEIE 0053aTeNbCTBA 3HAYWIN MAaJIo,
OZIHAKO MMEHHO 3TH GHUHAHCOBbIE MHCTPYMEHTHI, IMUPOKO pas-
peKIaMHUPOBaHHbIE HECKOJIBKO JIET Ha3a/ KaK CPeACTBO CHIDKe-
HUST PUCKOB, KaK pa3 ¥ CIIPOBOLMPOBAIHN HBIHENTHUHN KPHU3HC.
YpOoK mocieHUX ABYX JIET OUeBU/EH: BbI 00sI3aHbI aHATU3HUPO-
BaTh U OBITH TOTOBBLIMY HE TOJBKO K PUCKAM, CBA3aHHBIM C Ba-
el KOMITaHWeHN WU LeJIoN OTpacyiblo, HO U K Hellpe/IBUIeH-
HBIM 06CTOSITENIbCTBAM, KOTOPhIE CBSI3aHbI C J€ATETHHOCTHIO
Bceli mobanbHOM GUHAHCOBOM cHCTeMBbI. 'paMOTHO OpraHu-
30BaHHAas CHCTEMA UCIIOJHEHMSA IT03BOJUT BaM BHUMATEIbHO
OTCJIEXXMBATh MU3MeHEHUs BHEITHEl Cpesibl, a TAaK)Ke U PUCKH,
KOTOpPBIE BbI CAMH CO3/[a€TE, MOXKET OBITh, M HEBOJIBHO, B XO/IE
OCHOBHOMH JIeSITeJIbHOCTH.

XOpOH_IO IIoCTaB/JIeHHaA CHCTeMa HCIIOJITHEHHA KOJIOCCAJIbBHO
IMOBBIIAET PE3YJIbTATUBHOCTDb, B Y€M MBI y6e,Z[I/I]II/ICb, Ha6JIIO,Z[aH
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IIpeaucioBue

3a nmpeobpasoBanusaMu B Merck & Co. o pykoBoAcTBOM Pruapza
Kirapka mnociie Toro, kak oH B 2005 rozy 3aHsI IIOCT IIpezcesaTesns
MIpaBJIeHUs U TeHEPATbHOTO ANpeKTOpa papMaleBTHIYeCKOro I'U-
raHTa. [IpaBieHre OCTAaHOBIIO CBOM BHIOOD HA ero KaHAUAATYpe,
IIOCKOJIbKY ITOZABICKUBAIO PYKOBOAUTEA, OAMHAKOBO XOPOUIO MOJ-
KOBAHHOI'0 KaK B MeZIMIIMHE, TaK U B OIlePallMOHHOMN [ieITeIbHOCTH.
Kiapk y»xe IpOosIBIJI CBOU yIIpaBieHUYeCKUe CTIOCOOHOCTHU B JOJDKHO-
CTH IMPEKTOPA IO TPOU3BOACTBY Merck 1 Ha MO3ULIUY PYKOBOAUTEIS
ee nodyepHeii komnanuu Medco Health Solutions.

Korga Knapk mpuHsii 6pa3asl mpasaenusi, Merck 6araHcupoBana
Ha rpaHU Kpaxa. Ee cTpaTerus He oTIyazach HOAPOOHOCTHIO U IIpeJi-
cTapisuia coboit Habop obImux ¢Gpas, BOCXBASIONUX JOCTOUHCTBA
Merck. OTo TOJMBKO Ha3bIBAJIOCh CTPATETHEH, a IO CYyTU 3TO OBLIO
IIPOCTO paclupeHHoe BujeHune. He nMes HacToslel cTpaTeruu,
KOTOpast CTaBmIa Obl KOHKPETHBIE Ieu U 3a4a4u, Merck Tomranach
Ha MecTe. [ToaToMy nepBeIM ZeioM Kitapk TIaTesbHO U3Y4I BCe Ha-
rpaBJieHus OU3Heca KOMITAHWH, BbIOUpas Te, riae y Merck, yauTeiBas
ee 1ccie0BaTeIbCKUI TOTeHIIUA M UICTOPUIO, UMEINCh MaKCUMaIb-
HbIE aHCH Ha ycreX. OnpeAeTuBIINCh C OCHOBHBIMU HaIlpaBJIeHHU-
samu, Kirapk 6ecripucTpacTHO OLEHIT UMEIOIIHECS TIPOMU3BOACTBEH-
HBIE MOILTHOCTH, YTOOBI BBIABUTD T€ MPEAIPUATHSI U TEXHOTIOTHYE-
CKUe MIPOIIeCCHl, KOTOPBIE MOTYT CTAaTh OCHOBOMU /7151 3a[yMaHHOU UM
CTpaTeruy HHOBAIMK U COBEPUIEHCTBOBAHUA. EMy HY>XHO OBUIO
ybeauThcs B ToM, uTo ¥ Merck XxBaTaeT cul, YTOOBI COBEPLIUTD TEX-
HOJIOTUYeCKUe TIPOPBIBBL M 3aXBaTUTh NMO3ULIUH B CTPATETMYeCKUX
obnacTax. AHamu3upys npoutyto ucroputo Merck, Kinapk, B gacT-
HOCTH, IIPUILIET K BBIBOJY, 9YTO KOMITAHUH IO IIedy JOMUHHUPOBATh
B 06J1acTy KapAuOJIOruYecKUX IIpernaparos.

Vimes peasnbHyI0 cTpareruto, Kiapk npoussesn MacimTabHbIe Iie-
pEMeHBI B BHICIIMX 3IIEJOHAaX yIIpaBleHusa, 4To0bl chopMUPOBAThH
VIIpaBlIeHYeCKYI0 KOMaH/y, XOPOIIO IpeACTaBIANyIo cebe CyTh
CTpaTeruu U CIoCcoOHYI0 AeiicTBOBaTh CKOOpAUHUPOBaHHO. Korga
CTPYKTypa OpraHu3aliy IpUHAIA XKeJlaeMblil BUZ U KOMIIaHUA Ha-
yasa IBUraThCA B 3aZlaHHOM HallpaB/ieHuH, Kiapk mpeApuHsA elle
OZIVH KPYITHBIH I1Iar BIIepes, IIOATOTOBUB YCIOBUA I IPHOOPeTEHN
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Schering-Plough, uto ctano kpynaeiM gocTkeHueM Merck. Ko-
pPOTKO ToBOps, Kimapk 3azeiicTBOBAT KaXKAbIN M3 TPEX KIIOUEBHIX
6GH3HEC-TIPOIECCOB UCIIOIHEHUS U TT03ab60TUICS, YTOOBI OHU ObLTU
B3aKMMOYBsI3aHbI TAKUM 06pa3oM, YTOOBI IPUOPUTETHI U pacIpezere-
HUIEe PECYPCOB KOMITAHUH COTJIAaCOBBIBAJIMCH C €€ PEOPraHN30BAHHOM
CTPYKTYPOU ¥ HOBBIMH YETKUMH LeiAMU. CepKaHHBIN U HEMHOTO-
CJTOBHBIH Kitapk ycrenrHo v 6bI1cTpo TpaHchOpMHUPOBaI OpraHu3aIii-
OHHYIO Ky/lbTypy Merck, yem mokasast, 4To 1 6e3 TPOMKUX CJIOB Py-
KOBOJIUTEIb MOKET BHYIIIATh YBa)XKEHUE U IOOUBAThCSA PE3Y/IBTATOB.

Tpu KkntoyeBbIX bU3Hec-npoLecca

YrpaByieHre IEPCOHAJIOM, CTPaTernYecKoe IJIAaHUPOBAHME U OCHOB-
Has JeATeNbHOCTh — TPU KJIIOUEBHIX OM3HeC-TIpoliecca OpraHu3a-
1Y — OBLIN U OCTAIOTCSA CTPOUTENbHBIMU BJI0KaMU U CEP/IIEBUHOM
XOpOIIlel cucTeMbl ucnomHeHUsa. O[HAaKO ITepeMeHbI B SJKOHOMUYe-
CKOU, TIOJIUTUYECKOH U ZIeJIOBOY Cpefie MEHSIOT U MeTO/bI, KAKUMU
3TH OU3HEC-TIPOIIECCH TPUBOASATCS B IEUCTBHE.

CTpaTeI'VI‘-IeCKOG nnaHnpoBaHne

Moz BAUsHUEM I06AIbHBIX U3MEHEHUH OCHOBOIIOJIATAIOIME TPa-
BIIA CTPATETMYECKOTO IUIAHUPOBAHUSA OBICTPO MEHAIOTCA. [IepBhIe
cepbe3Hble yaaphl mobasbHoTO Kpusuca B 2008 rogy mokasanu,
YTO MpHU pa3paboTKe CTpaTernyecKUx IUIaHOB YiKe Helb3A Kak Ipe-
JK/le OTIMPaThC TOMBKO Ha KOHKYPEHTHBIHN aHanu3 oTpacau. Hao6o-
POT, B X0/le CTPATErnYeCKOro IVIAHUPOBAHUA HYKHO 0013aTETbHO
VYUTHIBaTh, YTO CpeZia I06ATHHOTO OGM3HEeCa TOCTOSHHO U3MEHSETCS.

He Ha/io XOAUTBD AaseKO0, YTOOB! yOEAUTHCS, CKOJIb CTPEMHUTETHHO
MOYKET MEHSITbCS IeJIOBOU KJIMMAT, IOCTaTOYHO B3MIAHYTh Ha Poc-
cuto. Kakux-To Ba roza Ha3az Poccus peicTaB/siach OJHOM U3 ca-
MBIX MHOT'OOOEIAIONINX CTPAH /A Pa3BUTHUA 6u3Heca. CerogHs
B Poccuu upesBriualiHO ycwiniaach S3KOHOMUYeCcKasa U MOAUTUYe-
CKasi HeoNpeZeIeHHOCTh, U €CTh Cepbe3HbIN IMOBOZ /JI ONlaceHUuH
3a cyap0y 6usHeca B 3TOM cTpaHe. KuTal, rze elile AecATh JeT Ha3as
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VIMEJIO CMBICJI pa3MellaTh IPOU3BOACTBO, CETOAHA YTPATII TO3UIUU
CaMoro KOHKYPEHTOCIOCOOHOTO TOCTABIIMKA MTPOMBIILIEHHBIX TO-
BapoB. Tem BpeMeHeM MeKCHKa yCHIHIA CBOU TIO3UIUHU KaK ITPOM3-
BOZIUTEJISA, YEMY CITOCOOCTBYET ee 6u3ocTh kK CIITA. KoHeuHo, cTpa-
TErn4yecKoe IUIAHNPOBAHKE HE CBOAUTCS K PEIIEHHUIO TOJTBKO TaKUX
MIPUHLIUITNATBHBIX BOIIPOCOB, KaK BEIOODP CTPAHHI /I BeJeHUs O13-
Heca, a 3aTparuBaeT U aKTyalbHbIe BOIIPOCH IOBCETHEBHOM A€ATEb-
HOCTH, K KOTOPBIM OTHOCHUTCS aHaJIU3 CITIOCOOHOCTH MOCTABUIMKOB
COOTBETCTBOBAThH BCE BO3PACTAIOIIMM TPEGOBAHUAM K COBEPIIEH-
CTBOBaHMUIO 1IETTOYKHU TOCTABOK.

[pu GOpPMYTUPOBAHUHU CTPATETHH 0053aTENBHO TPEOYETCS yUH-
TBIBATh COCTOSTHYIE MUPOBO GMHAHCOBON U SKOHOMHUYECKOH CPeZpbl,
a OHa Ha CETOAHSAIIHUM JeHb XapaKTEPU3YeTCs BAIBIM POCTOM, YCH-
JIUBIIENCA KOHKYpPEHIIUeH, N3MEeHUBIIUMCS MTOTPeOUTENbCKIM TIO-
BeJeHUEM U 6oJiee cepbe3HBIM BMEIIATeTbCTBOM I'OCYJapCcTBa. JTO
03HAYaeT, YTO PUCKK BO3POC/IHM Ha BCEX YPOBHSAX U B XOZI€ BRIPAOOTKHU
CTpaTernvecKyx IIaHOB HEOOXOANMO IIyOOKO OCMBICIUBATD U yYU-
TBIBATb 3TU PUCKH.

YnpaBneHue nepcoHasnom

B amoxy 6ypHOr0o pocTa MHOTHe TPO6IeMbl He BUZHBI, KOT/[a JK€ POCT
3aMezJIsIeTcs, 0ol HeJOCTaTOK PAZOBOIO COTPYAHUKA WIH PYKOBO-
JVITeNs OKa3bIBaeTCA KaK Ha JIaJoHU. VIsMeHUBIIasACA Ou3Hec-cpezia
ob6Ha)KaeT HECOCTOATENBHOCTh MEHE/PKEPOB, KOTOPHIE E1Ile HEZABHO
CYMTAJIUCh BIIOJHE TPAMOTHBIMU. BO3HUKAET AeGUITUT TOTKOBBIX
PYKOBOAUWTENEH, Ha/ZleIEHHBIX TAKUMU KayeCcTBaMU, KaK OCTPOTa
yMa, cuiIa Ayxa U HaCTOMYMBOCTh, — Ka4eCTBAMHU, HEOOXOANMBIMU
JUTAA YCIIEIIHOM peau3alny IUVIaHOB B HEOIaTONPUATHBIX YCIOBUAX.

PykoBogUTeNI0 HEOOXOAUMO WMETh CTPATETUYECKOE YYThE,
YTOOBI HE TPOITYCTUTh MOMEHT, KOT/[a CTPATErMYECKUH KYPC U3KHU-
BaeT cebs1 ¥ moTpebyeT KOPPEKTUPOBKH, a TAKXKe THOKOCTb, YTOOBI
olepaTUBHO BHECTU B Hero TpebyeMmble u3MeHeHus. [locieAcTBUS
6e31eiiCTBHA MOTYT IOTyOUTh KOMIAHHUIO. DTO NOATBEPKAAET MIPH-
Mep IpezceznaTensa npasieHus Lehman Brothers Puuyapzaa ®ymnza.
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[TponuTo HECKOJIBKO MECAIIEB C TOTO MOMEHTa, KOrza 6aHKPOTCTBO
Bear Stearns poZieMOHCTPHUPOBAJIO OIIACHOCTh HEYMEPEeHHOT'o HC-
MTOJIb30BaHUs 3aEMHBIX CPEJICTB, @ OH IPOOJIKAI YIIPSMO IETUIAThCA
3a 3Ty cTpaTeruo. Oy mompocTy He CyMesl BOBPEMs OIEHUTh He-
TaTUBHBIX IMOCJIEJCTBUN Kpaxa UIIOTEYHOT'O PhIHKA IS €T0 KOMIIa-
HUM, OTTOTO MY U He XBaTWIO BpeMeHH Ha aZileKBaTHbIE OTBETHBIE
Mepel. B utore Lehman Brothers nmorepnena Kpax, 9YTo ITOCTaBUIO
IO/ yTPO3y MUPOBOU pUHAHCOBBIM MTOPSIOK.

B GmwkatineM OyAyIneM pasTOPUTCA KECTOKas KOHKYPEHITUA
3a TOJIKOBBIX Ou3Hec-mugepoB. OZUH U3 ClI0COOOB rapaHTUPOBATh
PAacCTaHOBKY HYKHBIX JIIOZIEH Ha HY>XKHBIX MeCTaX B YCJIOBUAX W3-
MEeHYMBOM BHENTHEHN Cpe/ibl — COCTaBUTh IIepeUYeHb CTyKEOHBIX 0051-
3aHHOCTEMH TI0 BCEM JODKHOCTSAM, KOTOPBIE TOHAZ0OITCA 3a8mpa,
a 3aTeM COMMOCTABUTh 3TU OITUCAHUA C TAJIAHTAMHU U CIIOCOOHOCTAMU
COTPYZAHUKOB, KOTOPBIE Y BaC €CThb ce200HS. EC/I BBIACHUTCS, YTO HBI-
HEITHHE PYKOBOJUTEH He OTBeYaloT Tpe6GOBaHUAM cpeZibl OM3Heca,
BaM Ha/JIEXXUT, He MENIKasi, TPOU3BECTU HEOOXOAUMBIE KaJPOBBIE
repecTaHOBKH. Kpome Toro, BaM ciiefyeT pacTUTh PYKOBOZASIIME Ka-
JpHI B pacueTe Ha IEPCIEKTUBY, a [JI 3TOTO MOTPeOyeTCs TPOBECTH
aTTeCTaINIO COTPYAHUKOB U OLIEHUTh CIIOCOOHOCTDb KaXKJOTO A0BO-
JIUTD ZIeJia /10 Pe3y/IbTaTa B YCIOBUAX HOBBIX OOCTOATENbCTB.

OcHoBHas 0eATENbHOCTb

YToO6BI peanu3oBaTh HaMeYeHHOE, HYKHbI OTBETCTBEHHOCTD, YeT-
KHe IIeJTU, TPOBEPEHHBIE METOBI OIIEHKH PE3YJIbTaTUBHOCTH U Tpa-
BWIbHBIE CITOCOOBI BO3HATPAKAEHUSA 32 JOCTUTHYThIE PE3YJIbTATHL.
Ognaxko cerofins, 6osee ueM Korga-mubo npexzae, peboBaHreM JHSI
CTAHOBUTCA YMEHNE PYKOBOAUTENS pa3pabaThiBaTh THOKME TTPOU3-
BOZICTBEHHBIE IIaHbI. B ITPOIIIOM KOMITAHUH I0CTaTOYHO OBLUIO pea-
JIN30BaThb OJHO-IBA U3MEHEHUS B TPOU3BOICTBEHHOM €ATETbHOCTH
B rofi. O4eHb CKOPO U3MeHeHUS — OyZb TO ONTUMH3AIMS 3aI1acoB,
KOPPEKTHUPOBKA IIeH WIK MTePECMOTP PEKIAMHOTO Y MAapKETHUHTO-
BOT'0 IUITAHOB — IIPUAETCSA BHOCUTD IO HECKOJIBKO Pa3 B T'OZ, a CJIeZIo-
BaTeIbHO, IIPOM3BOACTBEHHBIMH TUIaH JOIKEH ObITh aJalITHPYEMBIM,
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yTOOBI OMEpPaTUBHO IepebpachiBaTh PECYPCHl C OAHOTO ydacTKa
Ha pyToii. B koHile 1990-x romoB PepsiCo nepe/iaia oneparyu 1o 6y-
TUJIMPOBAHUIO B BeJIEHNE CBOEH ZiouepHel pUpMBI, Kak TOTO Tpe6o-
BaJI IU1aH GUHAHCOBOT'O PEUHKUHUPUHTA, JIOTHKA KOTOPOTO, KaK I0-
TOM BBISICHWJIOCH, ObLIa omubovHoi. 3aTteM B 2009 roxy mpezacesa-
Tesb Ipasyienus PepsiCo Mugpa Hyitu mepecMoTpeia Kypc KOMIaHUT
U TIPeIIOKIIA BEPHYTH OTIePaITHH 0 Oy THIMPOBAHUIO 107l KOHTPOJIb
KOMITaHHUY, YTOOBI 06eCIieunTh TpeOyeMyto omepaIiioHHyI0 THOKOCTh
¥ TIOHU3UTH 3aTPaThl Ha TPOU3BOACTBO U JUCTPUOYIIHIO.

Takum 06pa3oM, CTpaTernyecKue IUIaHbl IEPECTATH OBITh YEM-TO
He3bI0/IeMBbIM. XOpoIasi CTpaTerus J0/KHA MO3BOJISTh ITPOH3BO-
JUTH ee PeryjApHYyI0 KPUTHYECKYyl0 OIIeHKY WIN KOPPEKTHUPOBKY,
B 3aBHCHUMOCTH OT TOTO, KaKKe CIOPIIPU3HI IPEOJHOCUT Ou3Hec-
cpeza. [Io mepe U3MeHeHHUS CTpaTernueCcKUX IUIAHOB JOIKHBI Me-
HSTbCA U TaKue OGU3HeC-TIPOIIeCCh, KaK yIpaBleHHe TEPCOHATIOM
U OCHOBHAs JIeATeNbHOCTb. PyKOBOAUTENAM He ClIelyeT IHAThCs
3a IepeMeHaMu pajy IepeMeH, HO B TO JKe BpeMs U OHU caMy,
U BCe, KTO TPYAUTCA IO/, UX HAYaJOM, JO/DKHBI OBITb TOTOBHIMU
OGBICTPO TTPOM3BECTU U3MEHEHMsA, €CIU TOTO TPEOYIOT BHEIIHKE 006-
CTOSITEIbCTBA. A OHU MOTYT BhI3BaTh K JKM3HU HEOOXOMMOCTH Te0-
rpaduvecKo mepeArcaoKaIliy, HallpuMep, Iepe0PUEHTHPOBATHCSA
¢ Kuraa Ha Mekcuky. Bce cOTpyZHUKU JODKHBL XOPOLIO OCO3HA-
BaTh, YTO KPYITHbIE TIEPEMEHBI CAMBIM HEIIPeACKa3yeMbIM 00pa3oM
OTPAa3ATCA HA KAKJOM M3 HUX. Tak, korzaa B Procter & Gamble pe-
MWK TIEPERTH OT eJUHOM ITI00aTbHOM CTPYKTYPHI K PETMOHATHHOM,
KOMIIaHWUY TIPUIILIOCh OGHOBUTE COCTAB BHICIIETO PYKOBOJCTBA. DTO
He 03HAYaJIo, YTO JeUCTBYIONINE PYKOBOAUTENH TUIOXO JIEIaN CBOE
aeno. TIpocTo At Toro, YToObl pYKOBOAUTD B YCJIOBUAX OOHOBJIEH-
HOU CTPYKTYPBI, TPEOOBAIMCh NHBIE HABBIKY U 3HAHUS.

McnonHeHne B ycnoBudax coBpeMeHHbIX peanvn7|

HeZocTaTOYHO TIPUBECTH B AOIKHBIE KOHAUIMH OAVH, Ba WIN AaXKe
BCe TpH OH3HEC-TIpoliecca, U3 KOTOPHIX CKJIaABIBAETCS CHCTEMa
ucrnosHeHusa. KpuTuuecky BaskHa yBfA3Ka BCEX TPeEX, UYTO BUAHO
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Ha IIpUMepe UTOTOB JeATeNbHOCTH PYKOBOAUTENEH AByX KpyIHeH-
mux B CIIIA ¢puHAHCOBBIX MHCTUTYTOB. Peub UIET O mpezceaaTee
npasienus JPMorgan /lxxeiimu JJallMOHe U OBIBIIIEM reHEPATbHOM
aupekTope CitiGroup Yapib3e [IpuHce. O6a OHU IIEPCOHEL B PaB-
HOH Mepe yBa)kaeMble, HaJleJleHHbIE TaJaHTAMU U /IeJIOBOU XBaT-
KOH. A MeX/ly TeM UX METOZbI BEIITOMHATh HAMedeHHOe U JOCTUTaTh
[IOCTaBJIEHHBIX IleJiel IIpUBeN BO3IJIaB/sieMble MU OpraHU3aluu
K COBEPILEHHO PA3/IMYHBIM pe3y/IbTaTaM.

Jxetivu JlaiitMoH ipuxoanTcs cbiHoM Teogopy «Texy» JlatiMoHYy,
6rectsieMmy 6pokepy Shearson, yeti aApyr CaHAM Y3WUT, SHEPTrUY-
HBITl QUHAHCUCT, OJaPEHHBIN TBOPYECKUM BOOOpakeHUEM, OpTaHU-
30BaJI CAEIKY, 61arofaps KoTopoii u obpasoBasnach CitiGroup. Yaiun
B35 I1OZ TMYHOE IOKPOBUTEIBCTBO I0HOTO JlaliMOHa, KOT/Za TOT ellle
YUWICA B KOJUIeKe, U TTOHA4YasIy UCIIOIb30BaJl ero KaK MaJlbuHKa
Ha IoOeryIIKax, a Mo3Ke cZeIal CBOUM IIOMOITHIUKOM-pedepeHTOM.
B manbHelem JJaiiMOH cyieZioBaj B papBaTepe pacTyIlleil Kapbepsl
Yaiyuta kak ero y6siep v *MeJ BO3MOXKHOCTh HabJII0ZIaTh HE TOJTBKO
3a TeM, KaK CKpYIIy/JIe3HO ¥ IPUAUPUYNBO TOT OlleHUBaeT KOMIIaHUH,
HO U KaK YMeJIO OH paboTaeT C JIIoAbMH U OIIeHUBAET MX CITOCOOHO-
ctu. [xetimu JlaliMOH He IpeZiasl CBOero aTpoHa JaXe B Te YepHbIe
[THU, KOTZIa YaHLT, U3THAHHBIN 13 American Express, mpo3sa6aJt B BbI-
HY’K/IEeHHOH yIIpaBJIeHuYeCKOH cchUIKe. JJaliMOH BBIHAIIIMBAJ CTpaTe-
rudeckyie IUIAaHBl BO3BpAllleHUs B GUHAHCOBHIN OU3HEC U IIPOCUU-
TBHIBaJI IIOTEHLIMAIbHBIE ceNKH. OBIUMU YCUIUAMY OHU PEaIn30-
BaJI aMOUI[MO3HBIN 3aMbICE] TI0 TIPEeBpaleHUIO e/[Ba JAbIIIaBUIei
Commercial Credit B TpaMIUIMH, IPU3BaHHbIN BO3HECTU X Ha BEp-
MUHY GUHAHCOBOTO Mupa. IlocpeCTBOM psiia CAUSHUHN U ITOTJIONIe-
HUMH, CIUTaHUPOBaHHBIX YatwioM u JaiimoHoMm, Commercial Credit
TpanchopmupoBasiack B CitiGroup. BmtoTs o 1998 roza, xorga
Va1 BEIKMHYJI cBoero IpoTeske u3 CitiGroup, TOT IIpoJosKal ycep-
[THO TIOCTUTATh IPeMyApOCTH GUHAHCOBOTO OU3HEca, OT Mebyaii-
IIUX HIOAHCOB /IO CAaMBIX MacIITabHbIX cTpaTeruii. HeyausurenbHo,
yTO JJakMOH MOT IIpUBEpeIHUYATh B BEIOOpE HOBOTO MecTa, 61aro
TIpe/IJIOXKEeHUH TTOCTYTIaNIo MHOXKecTBO, U B 2000 roZly OH OCTaHOBUJICA
Ha IIATOM IO TeM BpeMeHaM 6aHke AMepuku BankOne, 3aHSB mocT
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€ro reHepasbHOTO AupeKTOopa. B 2004 rogy 6aHK ObUI MOIJIOLIEH
JPMorgan, 4To MposioKuio JJaiiMOHy 0pOTY B IIpeZice/laTeNy IIpaB-
snenus JPMorgan Chase.

B akTuBe Yapsbp3a [IpuHCca TOXKe 3HAYUTCSI paboTa Moz KphUIOM
CoHzu Yailna, XOTA TyZa ero IpuBesa CoBceM Jpyras JOpPOXKKa,
yeM JlaiimoHa. ChIH IITyKaTypa U OMOX03AHKH, [IpuHC Hayal Kapsb-
epy B kauecTBe ropuckoHcynbra U. S. Steel Corp, Korga Ta mepexu-
BaJia He JIy4llle BpeMeHa, yCTyTas AaBleHUI0 NHOCTPaHHON KOHKY-
pennuu. B 1979 rozy Ilpunc nepemen B Commercial Credit, 3actas
u ee B aroHun. OZHOM K3 06s13aHHOCTEMN, KOTOPasi BMEHsIACh EMY
KaK IOPUCTY KOMITaHUY, ObLI IIOUCK ITOTEHITNATBHBIX [TOKyIIaTeNre
Ha Commercial Credit, KoTOpYyI0 eJtan COBITh C PYK e€e TOTalIHUM
sinagenen Control Data. [IpuHC IoYTH yBepWICH, YTO ZeJi0 3TO T'U-
6i0e, moka B 1986 roxy Commercial Credit He momnaJia B 1moJie 3peHus
Yaitnna u JlatiMoHa, KOTOpble YBUZENU B Hell MCKOMBIN MeXaHU3M
JUL BOCCTAHOBJIEHUS CBOUX ITO3UIUI B TAOEJIN O paHTax YOJUI-CTPUT.
[TeperoBopsl o mpuobperenrnu Commercial Credit mpoxoawiu Tyro,
OJ/HaKO Yal/ula BIeYaTIWIXA YyBCTBO roMopa [IpuHca u ero goTom-
HOCTb B JleTajsiX. B ganpHeimem IIpyHC cBIrpas posib IOCpPeJHUKA
MEeX/JYy JeMOpaJu30BaHHEIMU coTpyAHuKamMu Commercial Credit
U HallOpHCTO-arpecCUBHOYM KOMaHZOU yIIpaBeHlleB, KOTOPYIO CO-
6paJt Yaisut, yToOBI BBIBECTH KOMITAHUIO B Pa3psi/l MPUOBUTbHBIX. A TTO-
cKosbKY [IprHC IOMMMO 3TOTO ellle IPUHUMAJ JeATeIbHOe yJacTue
B OLleHKe ITOTeHIIHaJIbHBIX CIMAHUN U IOIVIOIIeHUH, UAeU KOTOPBIX
HeyCTaHHO reHepHUpoBaIy Yoyt v JlaiiMoH, OH He MeJI BO3MOXXHO-
CTH IIIyOOKO BHUKHYTh B TIOBCETHEBHBIE OTIEPALIUY HU B T€ BPEMEHA,
korga Commercial Credit eme gbliana Ha jagaH, HA IOTOM, KOrJa
oHa npeobpa3zoBaiack B CitiGroup. Ho egBa 3a /IaiitMOHOM 3aKPBUIHCh
ZBepH, [IpuHC 3aHsUT MeCcTO IVIAaBHOT'O HallepCHUKA Yalisuia U 1o co-
BMECTUTEIbCTBY €r0 3alllUTHHUKA — B [I€pHOJ KPYIIHBIX CKaH/aI0B
c aByms kiveHTamu CitiGroup, Enron 1 WorldCom, u306/1i4eHHBIMT
B HaIVIOM MoOlIlleHHU4YecTBe. YaIul roToBmI [IprHca Ha pojib CBOEro
IIpeeMHUKa, 6yarogaps yeMmy ToT B 2003 rogy M3 KOPIIOPaTUBHEIX
IOPUCTOB CeJl B KPecJio reHepaJbHOro AupeKTopa, a B 2006 roxy —
npeaceznaTens npasiaeHus CitiGroup.
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OTHU ABOE OYeHb II0-pa3sHOMY IIOAXOAWIN K CBOM 00513aHHOCTSIM

IO PYKOBOZCTBY KPYITHBIM GMHAHCOBBIM UHCTUTYTOM. Tak, JlaiiMOH
y cebs B JPMorgan METOAWYIHO BEICTPAUBAJ CUCTEMY UCIIOTHEHUS.

18

e JIns KaXXJOro CTPYKTYPHOTO moApaszeneHus 6aHKa, BIUIOTh

ZI0 CAMBIX HU308blX YPOBHell, OH YCTAaHOBII OYeHb YeTKHe I'pa-
HUIIBI 0meemcmaeHHocmu 3a npubsiiu u yosimku. Kaxxgomy
II0ZIpasieIeHUIo IIPe/IUCHIBAIOCh OUEHUBAMb CB0H Oesimeb-
HOCMb OMHOCUMENbHO JyHllle20 U3 KOHKYPEHMO8 B CBOEM OU3-
Hece. (Hu B ofHOM 13 HampaBieHU# OH3Heca, KOTOPHIMU 3aHU-
Maics JPMorgan, oH He ObUI B TO BpeMs JIyYIIIM. )

[Tpou3Bes CKpyIIyIe3HyIo OIleHKY KaZpoB BankOne u JPMorgan,
YTOOBI OTOOPATD JiyUllile KAHOUOAMYPbL ISl PYKOBOJCTBA KaX-
JBIM U3 HarpabieHul 6usHeca. Tak, ITOCT IIaBbl PO3HUYHBIX
oneparnuii JPMorgan focraica pyKOBOAUTEIIO 3TOr0 HallpasJie-
HuA B BankOne, a 06befuHEHHOE TIOCIIE CIMAHMA IOApaszesie-
HUe UHBECTUIINOHHOH JieITeIbHOCTU BO3IVIABWI ITpeXXHUN Ha-
YaJbHUK 3TOr0 IozpaszeneHua B JPMorgan. B mouckax kaapoB
JlaliMOH He o6oIieJl BHUMaHUEM CBOETrO MpeKHero paboTo-
farens u yBen us CitiGroup HeCKOJbKUX JIULIUX CIlelaiu-
CTOB II0 PO3HUYHBIM OAHKOBCKUM YCJIyTaM, C KOTOPEIMU pabo-
Tas 60K 0 O6OK, [TOKa eMY He yKa3aJIi Ha JBEPb.

ObunbHO UHBECMUPOBATL CPedCcMmBa 8 UHPOPMALUOHHbLE MeX-
HOJl02UU, YTOOBI OTC/IEXKUBATh HOBIIECTBA B TAKUX Pa3BUBa-
IOIIKMXCs HaNpaBaeHUAX 6aHKOBCKOTO OM3Heca, KaK IMOTpe-
OUTENTHCKOE Y MHBECTUITMOHHOE, U OBITh B Kypce UX MOTPes-
HOCTeH B OBICTPOM, TOYHOUW M BCECTOPOHHEN MHPOPMALIUH,
YTO MO3BOJIWJIO GBI CYLECTBEHHO ITOBBICUTH KOHKYPEHTOCIIO-
COOHOCTDb COOTBETCTBYIOIINX IT0pa3/e/leHui 6aHKa.

BBen scecmiyro nonumuky 8o3HazpancdeHus, KoTopas Ha-
NpAMYIO YBsA3BIBaJa KOMIIEHCAIUY COTPYAHUKOB C Pe3yJib-
TaTUBHOCTBIO KOMIIaHUU. [IpUTOM 4TO IIpeAycMaTpuBaIoCh
IoonIpeHue 3a JUYHYI0 HHULINATUBY, PealbHbIN BHIUTPHIII
B 3apIUIaTax U NpeMusax o6yCIOBIMBAJICA TOJIBKO yClleXaMu
JPMorgan B menom. Oco6eHHO MpUCTaJbHOE BHUMAaHUE
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JlaiiMOH yZAensn pachpeeseHUIo KPYITHBIX 60HYCOB UHBECTH-
IMOHHBIM OaHKMPaM U Ka)XX/IBIN pa3 TIATENTbHO H3Yy4asl CIIUCOK
MTOOIPSIEMBIX, YTOOBI 6bIMb YBEPEHHbILM 8 MOM, UMO KaAXCObLll
60oHyc deticmeumeibHO 3apabomax, a He BBIZAETCS IIPOCTO TaK,
3a KpacHUBBIE IVIa3a.

e MHoro BHUMaHUA U cul JailMOH MOCBAIIAT 8bLA8IEHUI0 PU-
CK08 U ynpasJieHur uMu B KaXXZ0M U3 MHOT'OUYMCJIEHHBIX Ha-
IIpaBjIeHni 6aHKOBCKOTO 613Heca, Ha KOTOPHIX CIIEHaTU31upO-
BaJjicst JPMorgan. OH 06s3aTebHO MIPUCYTCTBOBAJ Ha 3ace/ia-
HUAX KOMUTETA MTpaBJIeHus Mo puckaM. Ero paboTa B KoMUTeTe
1Mo 6OJIbIIIEH YacTHU CBOAWIACH K TOMY, YTOOBI BHUMATEIbHO
BBICJIYIIMBATh MHEHUSA U IO KPyIUIlaM HaKallIUBaTh JaH-
HBble O IOJI0KeHUU Bellleli. liMeHHO Tak /laiMOHY cTaslo U3-
BECTHO O TIEPBBIX CUMITTOMAaX He6JIaroIoIyuns B chepe UIMoTey-
HBIX KPEJIJUTOB, O KOTOPBIX IOKJIaAbIBAIN CIIEIIUAJINCTHI 11O TI0-
TpeOUTETHCKOMY KPEUTOBAHUIO. DTU JaHHbIE BHIHY/IWIN €T0
WHULIMHUPOBATh YXO/ C PhIHKA HU3KOKAuYeCTBEHHOMN UTIOTEKH,
a Takke M306aBUTHCA OT IepUBATHUBOB elle Ao 2008 roja.

CoBceM B MHOM KJIIOUe Pa3BOPaYMBaIach JeaTeabHoCTh [IpuHca
Ha nocty massl CitiGroup.

¢ TIpeXx/ie BCEro eMy He XBaTaJIo Mo20 ONblMa onepamueHoll 0esi-
menbHOCMU, Kakoll umencs 8 akmuee /latimona. FOpuandeckuii
onbIT [TpyHCca 6bUT HE3aMEHUM IIPU CTPYKTYPUPOBAHUHM CETOK
¥ MUHAMMU3AIMH yiepba oT CKaHAAJIOB, CBA3aHHBIX ¢ adepaMu
Enron u WorldCom, ozHako 0OH HUKaK He CIIocoOCTBOBAJI II0/-
TOTOBKE K PYKOBOJZICTBY TaKOM OOJIBIION U CIOKHOM GUHAHCO-
BOH mMnepuel, kakoii 6su1a CitiGroup.

¢ [IpyUHC TaK U He CyMeJl 2/lyb0KO OCMbLCAUMb HU cam OU3Hec,
KOTOPBIM YIIPABJIAN, HU 803MONCHOCMU Jit00ell, CIy>KUBIIUX
oz ero HavyayoM. CHAY YH3JUI C ero OOUUTENTBHOCTBIO U 30D-
KHM IVIa30M Ha TOJKOBBIX JIIOZIeH YKOMIUIEKTOBAJI OaHK OT/IHY-
HBIMHU CIIEI[UAJINCTaMU 10 KaKJOMY U3 KJII0UeBBIX HallpaBiie-
Huii ero 6usneca. Oanako ruranT CitiGroup ¢popmupoBaicsa
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KaK KOHIJTIOMEpPAT OYeHb Pa3sHBIX KOPIOPATHUBHEIX KYJILTYD,
BKJIIOYAsl COBEPIIEHHO HEIMOXO0XKKe APYyT Ha Apyra Salomon
Brothers, Smith Barney, Travelers, MexaHU4eCcK: 06'bETUHUB-
mmxcs ¢ npexxauM CitiBank. B utore B CitiGroup cyioxuiach
dpazmeHmapHas KopnopamueHas Kyabmypd, Tae Kaxzas
U3 eT'0 COCTAaBJIAIOIINX, IPeJOCTaBlIeHHast caMoii cebe, 6osblie
eKJIach 0 CO6CTBEHHOM 6/1aTOITONyYHH, HEXKETTH O TOM, YTOOBI
paboTtaTh Ha 0611iee 6;1aT0 06 BeAMHEHHOM OpraHU3alyH.

¢ [IpyHC He MIPUCIYIINBAJICA K COBETaM APYT'UX TOI-MeHeKepOB
CitiGroup, XOTs 3TO OGBUIO ObI €My YPE3BBIYAMHO IOJIE3HO.
[TpuHC MIOOUI MOXBAMATHCS, YTO OBIBIIMKA MUHUCTP QUHAH-
coB CIIIA PobepT PyOHH YHUCIUTCSA €r0 JUYHBIM COBETHUKOM,
a TakXXe COBETHHKOM IpaBieHuA. OZHAKO, KaK BBIACHWIOCH
BIIOCJIEICTBUU, PYOUH MOYEMY-TO 6bL1 He 8 KypCe ONepayuoH-
Hotl desmenbHocmu CitiGroup. [IpyuHC COBEPIUINI ellle OAHY He-
MIPOCTUTENBHYIO OMIMOKY, KOTZa AOIMYCTII OTCTaBKy Pobepta
YwurymcTaza, KOTOPBIM UCIOMHAI 005S3aHHOCTH IIpe3ueHTa
CitiGroup, oTka3aB eMy B Ha3HaYeHUHU Ha IIOCT IpeJceaaTes
mpasjieHusA. BMecTo TOro 4To6H MOAYMHUTE ONIEPAIIOHHYIO
JeITeJIbHOCTh OIBITHOMY yTIpaBiieH1y, [IpuHC moxxesnasn camo-
JINYHO BBITIOJHATE 0653aHHOCTH YWLIYMCTaZa.

e TIpu BceM IIyOOKOM MOHUMAaHUU IOPUANYECKUX U PEIyTaliu-
OHHBIX PHCKOB, KOTOpBbIe rpo3wau CitiGroup B CBA3U C paccie-
noBanueM adep Enron 1 WorldCom, oH Tak 1 He CyMeJI IOHATh
OM3HEC-PUCKOB, TAUBIIUXCS B HOBBIX 9K30THYECKUX (pUHAHCO-
BBIX ITPOZIyKTAaX.

TakuM BOT pasHbeIM ob6pa3zom JlaiiMoH u IIpUHC TOATOTOBIIN
CBOU KOMITaHUU-TSKeNI0BeCH GUHAHCOBOro OM3Heca K yZiapaM ca-
MOTO Pa3pyLINTENBbHOTO GUHAHCOBOIO KpHU3Kca CO BpeMeH Besu-
kol genpeccuu. JPMorgan Chase 6;arogaps OTIMYHO HaJIaXKeHHBIM
6m3Hec-IIpolleccaM — CTpaTerudecKoMy IUIaHUPOBAHUIO, YIIPaBie-
HUIO IIepCOHAIOM U OCHOBHOM ZIefTeJIbHOCTH — C YeCThbIO BhIJEp-
»KaJl “cnblTaHue. Majo Toro, BOCIIO/Ib30BaBUIMCh KpU3KUCOM, Jlaii-
MOH YyTh JIX He 32 6eCIIeHOK CKYIII aKTUBBI TOHYIIUX Bear Stearns
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u Washington Mutual, yem pacmupwi MacmTabbl JeATeTbHOCTU
U JIOJIIO phIHKA cBoeil kommnaHuu. A CitiGroup He cyMesia BHIILIBITD,
Korza miobanbHas pUHAHCOBAs CUCTEMA C TPYZOM OasaHCHUpoBaia
Ha rpaHM KoJutamca. «TOKCUYHbIe» aKTUBHI Ha 6anaHce CitiGroup
OBICTPO MOTAIIWIN ee BHU3, U 4 HOs16psa 2007 roga IIpuHC 6BUT BBI-
HYX/IeH II0AaTh B OTCTaBKy. OH OKa3asics OZHUM U3 IePBBIX KPYIIHBIX
bUHAHCOBBIX PYKOBOAUTEIEH, BEIOPOIIEHHBIX BOH U3 OM3Heca Habu-
pasuuM cuity kpusucoM. B 2008 roay Fortune HasBan umda [IpuHca
B YHCJIe BOCBMU BeJYIINX JUIepOB 5KOHOMUKY, He CYMEeBILIHX pac-
[I03HaTh CUMIITOMBI HaCTyIaolero 3KOHOMU4YecKoro kpusuca. Ce-
TOZIHS, KOTZIa MBI ITUIIEM 3TH cTPokH, CitiGroup npezacTaiseT cob60i
BecbMa JKaJIKOe 3peJIHIlle, TI0Ka3aB CBOI HECIIOCOGHOCTh paboTaTthb
B KPU3UCHBIX YCIOBUAX, TorAa Kak JPMorgan Chase roToBUTCA BBI-
WTH U3 Kpusrca 6osiee CHIBHOH, YeM KOTrZa-Truoo Mpexie.

CeMb KJIH0YEBbIX HaBbIKOB
3 PeKTMBHOIO pyKOBOAMUTENSA

[IpUTOM YTO TPU KJIIOUYEBHIX OM3HEC-TIPOIECCAa CUCTEMBI UCITOTHE-
HUSA TO-TIpeXXHEMY KPUTUYECKU BAXKHBI IS YCIIEITHOT'O TOCTHXKe-
HUSA 1esiedi (XOTsI OHU U TpebyIoT HEKOTOPOi MOAUPUKAIIUY B OTBET
Ha TVI06a/IbHYI0 TIepe3arpy3Ky 613Hec-cpeibl, KOTopas UAET CETOTH
IIOJIHBIM XO/ZIOM), HEe MeHee Ba)KHBI M CEMb KJIFOUEBBIX HABBIKOB, KO-
TOPBIE ZIO/DKEH OCBOUTD KaXKBIH PYKOBOAUTENb. ITO HAG0P OCHOBO-
oJIaraoNux IPUHIIUIIOB OBe/eH s, aBCOMIOTHO HEOOXOJUMBIX
JUTS pe3YIbTaTUBHOTO BHITIOJMHEHUA 33/1a4, XOTS IPUMEHATH UX CJie-
JyeT ¢ yueToM TpeboBaHuii cuTyanuu. Kak ¥ Tpu KIOYEBBIX OU3-
Hec-TIpollecca, 3TU CEMb HaBBIKOB He SBJIAIOTCA 060CO6TIEHHBIMU,
OHU TECHO B3aMMOCBSI3aHBI ZIPYT ¢ ApyroM. OHU OAPOOGHO paccMo-
TPEHBI B IVIaBe 3, 371eCh JKe MbI JIUIIb BKPATIe OOBSICHUM, TOYEMY
B HbIHEITHEH CUTYalluu BaM MPUAETCS HECKOJbKO BUIOU3MEHUTD
CBOM IIpe/iCTaBaeHUs 06 3TUX HaBBIKaxX M TO, KaK BBl IPUMEHSIETE
WX Ha MMPaKTUKE.

3HaTh CBOMX JIIOZEHN U CBOM OM3Hec. B Haleil KHUre MBI [IO-
YepKHUBaeM HeOOXOANMMOCTb OCHOBATEIbHBIX 3HAHUM CBOEH 061acTu
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6usHeca, T. €. JOCKOHAJIBHOTO IOHMMAaHUs TIPOLIECCOB, TOCPEACTBOM
KOTOPBIX Balll OU3HeC 3apabaThIBaeT AeHbIH, U BBIXO/SIIIETO 3a Ipe-
JIeJTbl YMEHUS YUTaTh OTYET O MPUOBUIAX U YOBITKaxX. Kak MbI mmosa-
rajy, Te, KTO IOCTUT BCe MPEMYJPOCTH CBOero 6usHeca, Kak TOBO-
PUTCS, YMOM U CEPALIEM, XOPOIIIO IPEACTABISIOT cebe U 3aKTF0UEeHHbIE
B HeM pucku. OKa3bIBaeTCsI, Mbl OBUIM MPaBhbl TOJBKO HAMIOJOBUHY.
JIuurs Tenepsb Bce MBI ¢ 60JIbI0O OCO3HAJH, UYTO CPEAU OIPOMHOTO
KOJIMYeCTBa NMpo¢decCcHoHAaN0B, XOPOIIO MPpeACTaBIAIIIUX cebe,
KakK UX Ou3Hec 3apabaThiBaeT JeHbI'M, OOJMBITUHCTBO C1abo mpes-
CTaBJISLIO cebe PUCKU, TIPUCYTITHE TEM METOZIaM, KAKUMU 3TH IeHbTU
3apabaTrbIiBaiUCh. Xy:Ke TOro, B 60pbbe ¢ KOHKYpEHTAMU OHU YITy-
CKaJIu 13 BUZY, YTO BCEM yIaCTHUKAM JaHHOTO OGM3Heca rPO3ST OJH-
HaKOBbIe PUCKU. BO3MOXKHO, BEPOSITHOCTh TOTO, YTO UTO-TO TOUZET
He Tak, ObUTa HEBEJIUKA, HO U3-3a TOTO, UTO BCE YIACTHUKHY PhIHKA /Jle-
JIaJTV CTaBKY Ha OTHU U Te XKe BEIIU, N0c1edcmaus B CIydae BO3HUKHO-
BeHUA c60eB MOIVIN OBITh — U, ECTECTBEHHO, CTAIN — I'MOEIbHBIMU.

Ecim Lehman Brothers monwia ko fHy moz cryzoM Kiy6ka mpo-
6J1eM, CBSI3aHHBIX C BBICOKOW ZIOITOBOM HATPY3KOM M «TOKCHYHBIMIE»
aktuBamu, Goldman Sachs cymesa BeikapabKaThCs, TOCKOIBKY TO-
paszio JIydllle yMeJia YIPaBJsaThCsa C PUCKaMU, BCTPOEHHBIMU B ee OU3-
Hec. TpeliZiepbl KOMIIAHUH ObLTH OTIMYHO IMOAKOBAHHI B OIIEHKE PH-
CKOB, BBICIIIEE PYKOBO/ICTBO XOPOIIIO pPa3bUpasoch He TOMBKO B CBOEH
y3KOM 00J1aCTH, HO ¥ BO MHOTHX aclieKTax Ou3Heca KOMITAHUH, PUCK-
MeHe/)KepOB YBaXKaJl M JAOCTOMHO BO3Harpakjaau. B orTimume
OT KOMIIaHUH-KOHKYpeHTOB B Goldman Sachs HUKTO He cUuTas pUCK-
MeHe/XKEPOB JapMoeAaMy, MeLTaloIUMU 3apabaTeiBaTh G0JIbIIIE fe-
Her. B coBokymHocTH 5T0 ToMorio Goldman cBoeBpeMeHHO MOHATb,
YTO BETPHI IIEPEMEHWINCH, U BHYTPEHHE TIOACTPOUTHCS, YTOOBI EHi-
CTBOBaTh COOTBETCTBEHHO HOBBIM 0OCTOSITEBCTBAM.

MHor1e KOMIIaHUY TaK ¥ He MMOHIN [0 KOHIIa HU CBOM OU3HeC,
HU CBOMCTBeHHBIE eMy prucKu. Tak, Starbucks MHOTHE ToABI CTpOMIA
CBOIO ZIeATETBHOCTDb Ha TOM JOIYIIEHUH, YTO MOXKHO ITOCTOSTHHO TIO/-
HUMATh IIEHBI, JaKe B YCIOBUIX Y)KECTOYAIONIENCs KOHKYPEHITUH.
Kax Hu y1uBUTENBHO, 3TO yAaBaniock el rogamu. Ho B kKakoi-To Mo-
MEHT peaJbHOCTh BcTasa nepes Starbucks Bo Bech pocCT, U TOJIBKO
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TOTZ]a €€ PYKOBOZACTBO OCO3HAJIO, UTO MTOTPEOUTEID, KOT/Ia OH CTeCHEH
B dMHaHCaX, BCerZia HaleT Ha YeM COKOHOMUTD. OUH U3 TaKUX CIIO-
c060B — yZIOBOJILCTBOBATHCS YAIIKOU KOde MoZelIerie Y KOHKYpeH-
ToB Starbucks, ckaxxem, B Dunkin Donuts wiu B ToM »xe McDonald’s.
B uTore Starbucks oTyasgHHO 60peTCs 3a MECTO TIOZ, COHIIEM, ITbI-
TasCh BO3POAUTH CBOI OU3HeC B KpaliHe HeOIarompUATHBIX 9KOHO-
MUYECKUX YCJIOBUAX. VU Apyroi mpUMep: JOCTaTOYHO B3IIAHYTh
Ha 3UAIOIME TyCTOTH Ha TPUOYHAX, KOTZla MOKAa3bIBAIOT JOMAIllHUE
matuu New York Yankees, 4TOOBI IOHATH JKECTOKUE IIPOCYETHL PY-
KOBO/ICTBA KJIyba, HEJOOIIEHUBIIIETO HEXKeJIaHUe MyOJIUKHU B pasrap
KpH3Hca IUIaTUTh HellOMepHEIe IeHbI'Y 32 OWIeThl Ha HOBBIH CTa-
auoH Yankees.

B Takoe KOBapHOe BpeMs 3HaTh CBOUX JIIOJEH CTOJb XK€ BaXKHO,
KaK Y 3HaTb CBOM 6u3Hec. OUeBU/HO, UTO AJIS TOTO TPEGYIOTCS CKPY-
ITy/ie3Has OlleHKa ITepCcoHaIa OTHOCUTETHHO YeTKO CHOpMYIHpPOBaH-
HBIX IleJIel, a Takke 00beKTHBHAs oOpaTHas cBi3b. Ho He MeHee
Ba)XHO Pa3BUTH B cebe yMeHUe CIIyIaTh, coONpaTh MHEHUS U UZleH,
IycKaii fjaxe He Takue ybeJuTeNbHBIE U YETKHE, KaK BaM Obl XO-
Tesock. [IpucaynnBaiTech K CBOUM COTPYAHUKAM, U BB TIOMMeETE,
KTO U3 HUX PeaMCTUYeH, KOTO He CMYIAIOT IPEMATCTBUA, KTO 110~
JIOH PEIIMMOCTH BO UTO OBI TO HU CTAJIO IIPOBECTHU B XKU3Hb CTPATETU-
YeCcKUH IUIaH. 3a0JHO 3TO IIOMOKeT BaM HoJiee TOYHO OL[€HUTb, CIIO-
coOHa JIY Ballla OpraHU3alKs K paZIMKaJIbHBIM IIepeMeHaM B HebJ1aro-
IIPUATHBIX YCJIOBUAX U BBHIXOZY Ha JIYUIIIHe IO3UINH B IIePCIIeKTUBE,
KOT7Zla CUTyallus HopMaiauayeTcs. [ioxoe 3HaHHE BO3MOXKHOCTEMH
IepcoHaa MOXKeT IIPUBECTU K TyOUTETBHBIM IS KOMITAHUY pellle-
HuAM. OZHUM U3 CaMBIX TIOKA3aTeIbHBIX IPUMEPOB TAKOH OIIUOKU
cnyxuT pereHue reiaupekTopa Circuit City @umumnma CKkyHOBepa,
KoTOPBIH B 2007 rozy 06bsaBII 06 YBOIbHEHNY 3HAYUTETBHOTO YHCJIA
CaMBIX BBICOKOOILTAYMBAEeMbIX TOPT'OBBIX ar'€HTOB B pAMKaX CHCTEMBI
JKECTKOTO COKpallleHUs 3aTpart. JIIoboMy MOHATHO, YTO CaMble BBI-
COKOOIUTAYMBAEMBIE are€HTHI YCIEIIHee BCETO MPOJaBaIu IPOAYK-
LU0 KOMIIAHUY U UX YXOJ, IPUBEJ POBHO K TOMY, K YeMY U JJOJDKEH
OBUI IPUBECTU — K aZIeHUIO TPOAaXK. KOHYMIIOCH TeM, UTO B STHBAape
2009 roga Circuit City coIuia ¢ AUCTaHIUU.
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HezmocTtaTouyHo 3HATh CBOIA ITepcoHast. Hazio, YTOOHI 1 BaIIIX JIIOAU
3HAaJIU Bac He XyKe. B TsDKesble BpeMeHa, Korzja OU3HeC MoBEPraeTcs
WICTIBITAHUIO HA TPOYHOCTh, KATETOPUIECKU HEOOXOUMO, YTOOHI BBI
KaK PYKOBOJUTEJIb Bce BpeMsi GbUTH Ha BUZAY, YTOOBI BBl M3/Ty4asIU YBE-
PEHHOCTDb B COUETAaHUU C 3a00TIMBOCTBIO, YTOOBI K BaM MOCTYIIAJIO
KaK MO)XHO 0OJIblile HEMIPeAB3SITONH U HEOTGUIBTPOBAHHOM NHOP-
Mallu¥ ¥ YTOOHI B BaIlIUX AHCTBUAX ObLUIa BUHA PEIIUMOCTb. IToM-
HUTE, YTO COTPYAHUKY IIOCTOSTHHO OTCJIEXKUBAIOT CUTHAJIBI, UCXO/SI-
IIMe OT PYKOBOACTBA, JKejas YOeAUThCs, YTO PYKOBOJUTEND 3HAET,
KaK MMPOBECTU MX CKBO3b OypU M HEMOTOAbI. Tak 4To JIF060M caMbIii
HE3HAUUTEIbHBIN CUTHAJ Oy/IeT HeMe/IEHHO IPUHAT U UCTOJIKOBAaH,
IIpUYeM He BCEr/la BEPHO U HE3aBUCHMO OT TOT'0, HAMEPEHHO BhI €I'0
TOCJIaN WX HEBOJIBHO.

HacrauBaTth Ha peanu3sMme. BusHec-cpesja MOCTOSHHO MEHSETCS,
Y 3aBTpa OHA He Oy/IeT B TOYHOCTH TaKOM Ke, Kak cerofita. HUKTo
He 3HaeT, I0JITO JIU TIPOZJIUTCA CIIaZ, KaK OyAeT IIPOUCXOANTh MPOIiece
BOCCTaHOBJIEHUA. BEITh peasrcToM O3HaYaeT MPU3HABATh, YTO XKHU-
BeIllb B yCJIOBUAX HEOMpeiesieHHOCTU. HenpeBHIeHHbIE COOBITHSA IO~
CTOSTHHO GyZlyT MEHSTH CTAaTyC-KBO, a 3HAUUT, IPUHUMATD BCE Ha BEPY
WM YTIPaBJIATh OU3HECOM, UCXO/S U3 OIMBITA MPOILIOro, OyAeT Bep-
HBIM CITOCOOOM ITYCTUTH CBOM OU3HeC 1Moz oTKocC. Jlydle Bcero ara
MBICJTb OTPayKeHa B Ha3BaHUU KHUTH ObIBIIIero miaesl Intel Duzau [po-
yBa «BBDKMBAIOT TOJIBKO apaHouku» (Only the Paranoid Survive)?.
HeiHenrHsas 06CTaHOBKA, K COXKaIEHUIO, TIOATAIKUBAET MHOTHX CO-
TPYAHUKOB KOMIIAHUM MPEJACTaBJIATh OyAylee HEMPaBAOTIOA0GHO
PaZy>KHBIM WJIU 3aKPBIBATh IVIa3a Ha MPOOJIEMBI, CTOAIIIE TIEPE, OP-
raHuzanyeii. CerofHs BaM KaK pyKOBOAUTEIIO 0COOEHHO BaXKHO CO-
XpaHUTb ZIOBEPHE CBOUX MOAYMHEHHBIX MIPEXK/IE BCETO CBOEH KECTKO
peaTMCTUYHOM MO3UIIMEl, a HA B KOEM CJIy4ae He IOMBITKAMU IIPH-
YKPAaCHUTh CyPOBYIO €CTBUTEIBHOCTD.

JKuBs B yCJIOBUAX HEONpPeAeTeHHOCTH, HE CTOUT MacoBaTh IIe-
peZ Heli, Brnazas B cTynop. CTpaTerndeckue IUIaHbI BCE PaBHO
HY)KHO BBITIOJTHSATb, JaXKe €CJI BB IOHUMAETe, UTO IO7L JaBJIeHUeM

! TpoyB 3. BBDKUBAIOT TOJBKO TapaHOUKU. — M.: AnbiiuHa Bushec Bykc, 2009.
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00OCTOATENHCTB OHU BUIOM3MEHAIOTCA. A 3HAYUT, HEAOCTATOYHO I10-
JIyJaTh U MU3y4aTh OTYETH, HEOOXOAUMO cob6UpaTh MHGOPMAIIUIO
Ha MecTax ¥ HabIroJaTh 3a MOBeJeHUeM MOTpeOUTeNsT Helocpes-
CTBEHHO B MECTaX MPOAaXK.

Kpome Toro, OBITh peajrCcTOM O3HAaYaeT UMETh YeTKHe IIpes-
CTaBJIEHUA O CUTyallMM BO BHEIIHEM MUpe, 3a IIpejejaMU Ba-
mero 6usHeca, ¥ OBITh TOTOBHIM aZaNTUPOBATh €TI0 K U3MEHSIO-
IIedica peasbHOCTH, Pa3yMHO OIIEHUBATh, KAKUE YI'PO3bI KDUTUYIHEI
JUTs BBDKUBAHUA Ballero 61M3Heca, yMeTh OTAEIUTD UX OT TeX, 60-
POThCA ¢ KOTOPEIMU cebe fopoxke. Hanmpumep, cOBepIIeHHO SCHO,
yTo 6u3Hec-cTpaTerus Wal-Mart cBf3aHa ¢ HU3KUMU IieHaMu. Of-
HaKO KOMIIaHUA CIMIIKOM 3aIlUK/INIach HA MUHUMU3AIMY 3aTpat
Ha OIUIATy TPYZa, Y ee MOIBITKU Iep>KaThb IepCOHAJ B YEPHOM TeJle
marybHo OTpasuIvCh KaK Ha LieHe ee aKI[Ui, TaK U Ha KOpImopa-
TUBHOM UMuIKe. CpaBHUTe 6e3:KaJTOCTHYIO Ka[pOBYIO MIOJUTUKY
Wal-Mart ¢ kyza 6oyiee rapMOHUYHBIMU TPYZOBEIMH OTHOIIIEHU-
MU Y ApyToro pereiiepa, Costco, CHUCKaBIIETo cebe pemyTaluio
xopolero paborozaress, ¥ BB ceifdac xe noiimere, 4o Wal-Mart
MIOIIPOCTY He XBAaTWJIO peasn3Ma, YTOOHI OlLIeHUTD, KyZa ee 3aBeZleT
3TOT KECTKUH MOAXOZ.

TIpUTOM UTO KPUTUYECKU BAXKHO NOHUMAMb KAPTUHY OKPYKalo-
el peaJbHOCTU, B PABHOM CTeNleHU Ba)XKHO IOHECTH 3TO MTOHUMA-
HUe 0 cBoero nepcoHasa. [ToMrMo mpoyero 3To TpebyeT, Kak yxe
TOBOPHWJIOCH, INIyOOKOT'0 3HAHUS CBOUX JIIOJEH 1 yMEHUS BBIC/YILIATh,
YTO WX 3a00TUT WIN TPEBOXKUT. [IpU HBIHEIIHEM OOWINU CPEACTB
U Croco60B KOMMYHUKAIMH — VIHTEPHET, COTOBas CBS3b, CUCTEMBI
MTHOBEHHBIX COOOIEHUI, MUKpOOIoru Twitter — Hen36eXXHEBI CU-
Tyauuu, KOrja JOoXHasA WIKM UCKaXXeHHas nHbopMalusa B MIHOBe-
HUe OKa pacrpocTpansaeTcsa. VlHbopMaluy Tak MHOTO, ¥ OHa TaK
JIOCTYIIHA, YTO HEBO3MOXKHO pearupoBaTh Ha BCe IOCTyHaloIIye U3-
BecTHs. [IONBITKYA OTTOPOAUTHCA OT IIKBajsa MHGOpMaLuu Gecro-
JIe3HBI, HO HAYHUTE BHUMATENbHO CIYIIATh, O Y€M FOBOPSAT BaIlll
JIIOZIX ¥ 9TO UX OECIIOKOUT, U BBl CMOXETe XOTA OB MHOTAA, KOTAA
CJIyXU CTaHYT YK€ COBCEM HEIpPaBAOIOA0OHBIMHY, IIpeceyb UX, CKa-
3aB: «HerT, Bce 3TO He TakK, a UICTUHHOE II0JI0}KeHUe Belllel TaKOBO. ..»
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YeTKO onpeseaTh el U IPpUOPUTEThI. HblHelrHAs repesa-
Tpy3Ka OTHOIIIEHU! B MUPE 3aCTaBJIsIeT BaC IIOCTOSHHO JepKaTh JK3a-
MEH Ha yMeHUE YeTKO OIIpeJesATh Leau U npuoputeTsl. B 2008 rozy,
HaIpuMep, TepBOCTeNeHHAs I[e/Ib MHO)XKeCTBa KOMITAHUH GpOpMYJIH-
poBasiach Kak 6€30I1aCHOCTh ¥ 'PAMOTHOE yIIpaBIeHHe JeHe)XXHBIMU
cpeacTBamu. OfHAKO Temepb TpebyeTcs ellje YMeJIo YIPaBJATh PH-
CKaMU 1 pacCTaB/IATh IPUOPUTETH MEX/TY I0JITOCPOYHBIMU U KPATKO-
CPOYHBIMH LIEJISIMH, a JJI 3TOT'O HY>KHO OBITH O4Y€Hb KOMITETEHTHBIM.
Hy>kHO GBITH peajrICTOM U XOPOIIO 3HATh CBOM OU3HEC U CBOUX JIIO-
Ziefi — BCIIOMHUTE ITepBBIE IBA M3 HALITNX CEMU KJIIOYEBBIX HABBIKOB
3¢ deKTUBHOTO PYKOBOAUTESA. BBIOOD HEBEPHBIX IIeJIel MOXKET I10-
yOUTh KOMIIAHUIO. A MEXK/Y TEM PYKOBOAUTENN YaCTO OUIMOAIOTCSA
B IIOCTAHOBKE IfejIeil TOJMBKO IIOTOMY, YTO HEe MOI'YT PeaTuCTUYHO
OILIEHUTb, CTIOCOGHHI JIU €r0 COTPYAHUKU JOCTUYb UX WIHN HeT. [Ipa-
BIJIBHO chOPMYIHUPOBATD 1€ — 3TO TOJIBKO MepBHIH mar. Begsb
IIOTOM IIepPCOHAN KOMIAHUU JOJDKEeH BHIIIOJTHUTH HaMedeHHOE,
a 3HAYUT, [OJDKHEBI ObITh YETKO OIpeZiesieHbl IPUOPUTETEL U KOH-
TpOJIbHBIE TOYKH. MaJjo cka3aTh, YTO «HaIlla 33/a4a — 3apaboTaTh
10 Mypz S0 », HEOOXOAMMO TOYHO IIPEACTABIIATh cebe, CKOIBKO Jie-
Her 3apaboTaeT KaXKJast U3 COCTaBJISAIONINX Balllero 61u3Heca, 3a C4eT
Yero 3To 6yJeT OCTUTHYTO (CKaXkeM, 3a cueT 6osee 3¢ deKTUBHOTO
yIIpaBJIeHus 3amacaMy U AeOUTOPCKOM 3a/I0JDKeHHOCThIO), KTO 6y-
JIeT OTBETCTBEHHBIM U KaK HaJaZUTh CUCTeMaTHYeCKU KOHTPOJIb,
YTOOBI TAPAaHTUPOBATD, YTO BCE B KOMITAHUY JEal0T TO, YTO HAZO.

Cy1iecTBEHHBIM KOMIIOHEHTOM IIpoliecca TOCTAHOBKU 1IeIH fB-
JIIeTCs IOHUMaHUe PUCKOB, KOTOPHIE MOJACTEPETAIOT Bac Ha MyTH
K Hell. UTOOBI 4ero-To ZOOUTHCS, BCEr/ia IPUXOAUTCS UATH Ha PUCK,
HO, €CJTIY BB He IIOHVMaeTe, KaKue PUCKU BaM yTPOXKaloT, U He MpU-
HUMaeTe KOHTPMep, MOT'YT BO3HUKHYTh IIPOGIEMBI. YOJLI-CTPUT
yKe Tpeloiaia HaM YPOK, YTO IIOHUMATh PUCKH — 3TO HEUTO KyZa
6osblIee, 4eM YMeHUe KOHCTPYHUPOBATh U30UIPEHHbIE MaTEMaTH-
yeckue Mogenu. OHU, 6e3yCIOBHO, MOJE3HbI, HO U MPO 3/PaBHIi
CMBIC/ HeJTb3s1 3a6BIBaTh. KTO yCOMHUTCA B GIECTSAIIEM yMeE JBOUX
HOOeJIeBCKUX JIaypeaToB, JIeT AeCsITh Ha3a/ MPUAYMABIINX XUTPOYM-
Hble MaTeMaTuuyeckue Mogenu A Long-Term Capital Management,
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WIM TPaMOTHOCTH GUHAHCOBBIX CyIlepaHaJIUTUKOB, KOTOPhIe U30-
6peny, a MOTOM HaJIaAWIN NPOAAXY U MHBECTHPOBAHUE CPEJCTB
B «TOKCHYHBIe» CMO — obsuranuu, obecriedeHHbIE UITOTEKAMU, —
Te caMmble, yTo B 2008 rozy eBa He CTOJIKHYJIU B IPONIACTh MUPOBYIO
¢$UHAHCOBYIO crcTeMy. A BeZlb Y OHU HEZOOLIEHTH MACIITab PUCKOB,
CBAI3aHHBIX C X N300peTeHUAMH. [Tocie BEIABIEHUA U aHAIN3a PU-
CKOB, CBA3aHHBIX C peaau3alyeli IoCTaBIeHHBIX LieJIeH, caefyeT IIpo-
ZyMaTb CTpaTeruio, Mo3BOJIAOIIYIO 3aCTPaX0BaThCA OT BO3MOXKHBIX
[I0Tepb, WV OTPAaHUYUTh y4acTHe B TeX cdepax, e pUuckyu 0co6eHHO
BBICOKU. Henb3d, /1a 1 HeT cMBIC/Ia CTPaxoBaThCA OT BCero NMOAPAL,
HO, €CJI PUCK CTaBUT 1107, yTPO3y caMo CyllleCTBOBaHKWe KOMIIaHUY,
CTpaXOBKa MOXET CIIACTU €€ OT I'UOesu.

CucreMaTHuecKuii KOHTPOJIb 3a UcnoJHeHueM. CrcTeMaTH-
YeCKUH KOHTPOJIb 32 UCIIOJTHEHUEM — O0sI13aTeIbHBIN JTATl BBIMOJI-
HeHUA IUIAaHOB U 33Zad, TapaHTUPYIOUIU, YTO BceM OyZeT SCHO,
KTO 3@ YTO OTBe4aeT U KaKOBBI KOHTPOJIbHBIE TOUKHU Ha IIyTH K IIO-
craBleHHOU Ilenu. Ecau aToro He ZenaTh, y UCIOIHUTENEH, KOTO-
PBIM [TOPYYEHO BBHIOJHUTH HAMEUYEeHHOE, He OyZeT YETKOrO Mpej-
CTaBJIEHUA O CBOEM PosIU B 0611[eM Ziesie. A TIOCKOJIBKY B YCJIOBUAX He-
OTIpeZIEJIEHHOCTH COOBITHS Pa3BUBAIOTCA CTPEMUTENBHO, KOHTPOJIb
3a HCIOJIHEHNEeM cjeZlyeT 3HaUUTeIbHO YCWINTD. IHTepBasbl Mexay
KOHTPOJIBHBIMU TOYKaMU HY>KHO I10 BO3MOXXHOCTU COKPaTUTh, TOTZa
OCTAHEeTCsI MEHbIIIE BO3MOXXHOCTEHN OTCTaTh OT rpaduka: nHPOp-
Manus ZoJKHA IIOCTYIaTh ObICTpee U B Hosiee eTaln3upOBaHHON
¢dbopme, YTOOHI Bce OBLTH B KypCe, KaK UAeT peaaru3aliy CTPaTeruu.

YToObI KOHTPOJIUPOBATE X0/ BHIITOJHEHUS PabOThI, HYXKHO XO-
po1Io pa3bupaThCsa B ee CYyTH, HO I 3TOrO TpebyeTcss HEKOTopas
cMeocTb. MOXXHO He COMHEBATBHCS, YTO MHOTHX COTPYAHUKOB QU-
HAHCOBBIX KOMIIAaHUM Bcepbe3 OECIOKOMIN MacuITabbl BEITyCKA
CMO. OHu He MOIVIM He TIOHUMAaTh, YTO U HeBIaronpruATHOM CTe-
yeHUU 06cToATENBCTB CMO MOTYT MIPUBECTH K CEPhE3HBIM MpObIIe-
MaM. OZHaKO CyZd II0 BCeMY, BPAJ JIU KTO-TO U3 HUX OCMEJIWJICA 3a-
6uTh TpeBory, 3Hasg, yto CMO, a TakKe IpoYre SK30THIeCKue Qpu-
HAHCOBBIE MHCTPYMEHTHI IPUHOCAT UX KOMITAHUSIM 6aCHOCIOBHEIE
MpUOBUTA. YTOOBI KOHTPOJIb 32 UCIIOJTHEHUEM ObUT 3GGEKTUBHBIM,
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3a aHaJIM30M CUTYaI[UU JOJKHBI HEITPEMEHHO CJIeI0BaTh AeUCTBUA.
YTO TOJIKY, UTO BBl 3HaeTe 06 OMACHOCTH, ECJTU Y BaC HE XBaTaeT cCMe-
JIOCTY TPOMKO 3asBUTH 00 3TOM?

Bo3HarpaxJaTh yCIelIHbIX COTPYAHHKOB. BosHarpaxaeHus
Ype3BBIYaiHO Ba)KHEI J/I YCIIEUTHOTO BBIIIOJIHEHUA IUVIAaHOB, U MBI
HEOJHOKpPAaTHO MOAYEePKUBAJU 3TO B IIePBOM usfaHuu. OgHaKo
3a TIpoLIe/IIre TOAbl GU3HEC HACTOIBKO IIPOHUKCS OCO3HAHUEM BasK-
HOCTHU ¥ 3HAUUMOCTH BO3HArpak/ileHUs pe3yIbTaTUBHBIX COTPYAHU-
KOB, YTO KOMIIEHCAIIIOHHEIE IUIAHHBI YTPOKaoIle pa3byxiu U mpe-
BBICWJIM BCe pa3yMHBble NpeZenbl. HecoMHeHHO, HalUIO CAUIIKOM
60JIBIIION IIEPEKOC B CTOPOHY aKlleHTa Ha KPaTKOCPOYHBIE PEe3yib-
TaThl, @ YaCTO U BecbMa COMHUTEJIbHBIE JOCTH)KEHU, HallpuMep,
KOJIMYECTBO IPOJaHHBIX UTIOTEK 6€e3 yyeTa ux 06poKaueCTBEHHO-
ctu. PMHaHCOBBIE KOMIIAHUY CO3/,aJIA CUCTEMY KOMIIEHCAI[UH, KO-
TOPYIO MBI OBI Ha3BAJIH «Pay as you go» («czenan — IOIyIH cpasy»),
IIOCKOJIBKY OHA Jleiajia HEeOIIPaBJaHHO OGOJIBIION yIop Ha KPaTKO-
CpPOYHBIE pe3yIbTaThl pabOTH. B moroHe 3a 6ogbIIMMU HOHYyCaAMU
COTPYJZHUKYU 3aKJII0YaIl 3HAYUTEIbHO OOJbllle PUCKOBAHHBIX Cie-
JIOK, YeM JOJIKHBI. U KOoTZja TakoTO poZa KOMIIEHCAIIOHHBIE CXeMBI
TPIKWINCH BO BCEX KPYITHENITNX GaHKaX U MHBECTULIMOHHBIX KOM-
MAaHUAX MUPA, PUCKU ZOCTUINIH INTOOATbHBIX MACIITa60B U BBIILIU
H3-TI0Z KOHTPOJIA.

B npeaaBepun dpuHaHCcoBOro Kpusrca 2008 roza B UHAYCTPUU
(UHAHCOBBIX YCIYT CIIOXKMIACh, HAIpHMep, IIPaKTUKA BO3HAI'PaXK-
JaTh 3a mpogaku CMO, IpryeM KOMITaHUAM He OBLIO Zieia 10 TOTO,
KaK 3TU UHCTPYMEHTHI TOKAXKYT cebs B IONTOCPOYHOM IIEPCIIEKTUBE.
[MomobHas crcTeMa MOTHBAIIUY YKOPEHIUIACH HA BCEX YPOBHAX, Ha-
YHHas ¢ Ton-MeHekepoB Fannie Mae u Freddie Mac, KoTopbie mosy-
Yyaau HelToMepHbIe 60HYCHI, HeB3Hpas Ha IUIOXYe pe3y/IbTaThl, U 3a-
KaHYMBas COTPYAHUKAMH PSAOBBIX UITOTEYHBIX OPOKEPCKUX KOHTOD,
KOTOPBIM ILUIATWIH ITPOCTO 32 KOJIMYECTBO BBIZIAHHBIX KPeUTOB, KO-
TOpHIE TIOTOM 6JIaTOIMOIYYHO MPOJABATUCH APYTUM GUHAHCOBBIM
HHCTUTyTaM. HuKakux AypHBIX MIOCIeCTBUHN JJI IPOAABLOB 3TU
CZIEJIKYU HEe UMEJTH, a TIOTOMY HUKOTO He 3a60THII0, HACKOJIBKO ZI06PO-
KadyeCcTBEHHBI [IpoJjlaBaeMble UIIOTeKH.
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YTo6bI JOKHBIM 06pa3oM BO3HATPaXKJATh YCIEIIHBIX COTPYA-
HUKOB, HaJI0 ZUIA Havyaja OIpeJeUThCA, KOTO CIUTATh yCIEeTHBIMU.
OTO LeHTpaIbHBIHN acleKT CUCTEMEI UCIIONHeHUsA. [Ipole roBops,
VCIIEITHBIA COTPYAHUK — 3TO TOT, KTO Pe3y/IbTATUBHO BHIIIOIHAET
[IOCTaBJIeHHBbIe [lepeZl HUM Liesy U 3aa4ul. YacTh meseli o caMmoi
CYTH CBOeM KpaTKOCPOYHBI, U CUCTeMa BO3HarpaxAeHus Jo/LKHA
9TO y4YUTHIBaTh. KpoMe TOro, CyIiecTBYIOT ZOJITOCPOYHEIE LIeJH,
a 3TO IO OIpeZieJIeHUIO O3HavYaeT, YTO Ha IPOTSKeHUY Ollpe/iesieH-
HOT'O BpeMeHU HaM HeM3BECTHO, ZOCTUIU MBI UX win HeT. CooT-
BETCTBEHHO, COTPYAHUKOB, PabOTAIONUINX HAJl STUMH L[eIIMU, ClIe-
JyeT BO3HArpaxXJaTh 110 JOCTIDKEHUM pe3yiabrara. TeM He MeHee
JacTh BO3HATPAXKAEHUA C/leZlyeT BBIIIAYMBATH paHbIlle, II0 Mepe
JOCTH)XEHUA IMPOMEXYTOUHBIX Ieneil. Eciu Lenm paccyuTaHb
Ha O4YeHb OTJAJIEHHYIO NepCIIeKTUBY, KOMIIAaHUU cJleZlyeT BHIILIa-
YHUBaTh KOMIIEHCALIMIO TOJIBKO IIOCJIE TOTO, KakK Ielb OyZeT JA0-
CTUTHYTA, Ja’Ke eCJIU OHU K 3TOMY BPeMeHU YHAYT Ha IIeHCHIO, I10-
CKOJIBKY JIMIIb 110 OCTKEHUU LIeJIU KOMIIAHUS CMOXKET B ITOJHOMN
Mepe OIIeHUTD BKJIaZ KaXA0T0 UCIIOTHUTENA. PyKoBOAUTEIN KOM-
maHui 06sg3aHBl HECTH OTBETCTBEHHOCTH 3a YCTAHOBJIEHUE aZeK-
BaTHOTO BO3HArpaXkeHUs pe3ylbTaTUBHBIM paboTHUKaM. B oco-
GEHHOCTH 3TO KacaeTcsl COBETOB AUPEKTOPOB MHOTHUX KOMIIAHUH,
KOTOpHIE YacTO [T0aBaIi BOIHIOIIE AYPHOU IpUMeD, LeApo BO3-
Harpaxkiasi CBOero reHepajbHOro AUPEKTOPA 32 U3 PyK BOH IUIO-
XUe pe3y/lbTaThl KOMIIaHUH.

Ecnu cBecTH BOeMHO pacCMOTpPEHHbIE HAMU HABBIKU, MBI IIpHU-
ZIeM K BBIBOZY, YTO B OCHOBE CHCTeMBI BO3HATPaAXK/EHUA YCIIEITHBIX
COTPYZHUKOB JIOJDKHEI JIEXKATh IIPABIIBHO BhIOpaHHbIE KPUTEPUU.
CIIUIIKOM ZOJIT0 KOMIAHUYM — U 3a9aCTYIO C II0aYy COBETOB AU-
PEKTOPOB — HUCIIOJIb30BAJIM B KaUueCTBe OJHOTO U3 leJIeBBIX IT0Ka3a-
TeJel paboTHl aKIMOHEPHYIO CTOUMOCTb. JIUPEKTOPA U TPE3UJEHTI
KOMIIaHUM, KOTOpBIe B Ka4eCcTBe 1eJIeBOro IoKa3aTeslsd paccMaTpH-
BaJIM UMEHHO POCT aKIMOHEPHOW CTOMMOCTHU, He YIUTHIBAIU OJ-
HOTrOo 06CTOATENbCTBA. JleI0 B TOM, YTO YBEIUYeHNe aKIIMOHEPHOU
CTOMMOCTH — 3TO UTOT, [IOCTeCTBYE, Pe3y/IbTaT, & HUKAK He IIeb
JiesITeIbHOCTU. ECii BBI B3sIM HA BOOPY»KEeHHE BEPHYIO CTPaTETHIO,
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HaMeTWIN MTpaBWIbHBIE e U HamaAuwiu 3GPeKTUBHYIO CUCTEMY
WICTIOJTHEHUSI, KOTOpast 06eCIeYnT pealn3alyio CTPaTETuU U JOCTH-
>KeHMe BceX ITOCTaBJeHHBIX Ilelelf — TaKWxX, HallpuMep, KaK pocT
pUOBUTY HA aKIVIO, YBeJMYeHNe IeHeXKHBIX IIOTOKOB, TIOBHIIIEHNE
JI0JIY phIHKA U IIpoYee, TOTZa U aKI[MOHepHasA CTOMMOCTD BO3pacTeT.
[maBHOE — IIPaBUJILHO IIOCTAaBUTh J1€JI0, TOT/la aKI[MOHEePHasl CTOM-
MOCTb 6yZeT pacTy cama co60H.

Pa3BHBAaTh CIIOCOGHOCTH M HABBIKU COTPYAHUKOB. OCHOBBI
3TOTO Ba)XHOT'O IIPMHILIMIA NIO-TIpeKHeMY B cwle. Jlaxke B TpyZAHEBIe
BpeMeHa HaiAyTcs ciocoObl MHBECTUPOBAHUSA B OyZAyliee KOMIIA-
HUU, OAHUM U3 KOTOPBIX ABJIAETCA ONOTHUTENIbHOE 00ydeHNe U Tpe-
HUHT COTPYAHUKOB. IIyckail mpy HBIHENTHUX HeOIaronpusaTHBIX 06-
CTOAITENbCTBAX y BaC MeHblIlle BO3MOXXHOCTE!N ITPOJBUTaTh IePCIeK-
THUBHBIX COTPYAHUKOB, HO BCE-TaKU MOXXHO HAWTH CIIOCOOHI Pa3BUTh
WX HaBBIKU U CIIOCOOHOCTH, 060TaTUTh 3HAHUSAMH, a 320HO U OIle-
HUTb, KTO Ha 4TO cnocobeH. CaMo coboli pasymeeTcs, OIleHKa I1ep-
COHaJIa I0JDKHA OBITh TOYHOM U HellpeB3ATOH. X0Tenoch ObI TOJIIBKO
HAIMlOMHUTB, YTO OLIEHKA JI0JDKHA OBITh HallpaB/ieHa Ha BBIIBIEHUE
MMEHHO TeX KayecTB, KaKre O0JIblile BCero BOCTPeOOBaHbI B CETO/-
HALTHEHN TypOy/IeHTHOU cpesie 6M3Heca: SHEPTUYHOCTH, MYXKECTBA,
YeCTHOCTH, ITPSMOTEI ¥ HaCTOMYNBOCTHU. bosblie Bcero BaM oHaz0-
Os1TCs JIFOAY, CIIOCOOHEBIE IEPXKATD YZAAp U He CJIOMUTHCS, BEZIb OT HbI-
THUKOB Y CKEITTUKOB TOJIKY He OyzieT. Kpome Toro, He Metaso 65l Ipo-
aHaJIU3UPOBATh, KOT'O U3 BAIlIMX COTPYAHUKOB HOBBIE OOCTOATENBCTBA
U peasidyeMas BaMU cTpaTerus BeIBeAyT Ha lepeJHU 1wiaH. [TocMo-
TpUTeE, HallpuMep, Kak MacTepcku JIy I'epcTHep cripaBwics ¢ 3azadeit
BO3POXKJEHS KOMITbIOTepHOro 6u3Heca IBM. OH He IpOCTO 0Ka3ascs
ZIOCTATOYHO MYZP, YTOOBI IPOCYUTATD CUTYAIUIO HA HECKOJIBKO ITIa-
I'OB BIIepe/, HO U MOHsAI, 4To IBM ciesyeT cocpeZjoToYnThCA Ha IIpe-
JOCTaBJIeHUH cepBuca. A ToToMy [epcTHep BbIGpas B Ka4ecTBe Ipe-
emHuKa Cama [Tanmu3aHo, MeBIIEero OrpOMHBIH OIIBIT B OpraHU3a-
LIMY cepBUca. JTUM ['epcTHep IIpoAEeMOHCTPHPOBaJ BBIJAIOIIecs
CIIOCOOHOCTH UCIIONMHATE 3ayMaHHoe. [TaMu3aHo 61ecTsIie ompas-
JlaJT HaZIeXKIbl, OH CMOT Pa3BUTh CEPBUCHBIN OU3HEC KOMITAHUH, B TOM
YHCJIe pacIIuPWI BO3MOXKHOCTH IBM 10 06C/Ty>KUBaHUIO KJIMEHTOB
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3a pybexoM U HaJaAwWI MapTHEPCKHE OTHOIIEHUS, YTO TIO3BOJIIO
KOMIIaHWH TTOBLICUTh KaYeCTBO CEPBHCA.

IMo3uaTh camoro ce6s. CeaAbMOI U MOCAEAHUNA HABHIK IIOBee-
HUSA, TIOXKAMYH, caMbIll B&XKHBIN U3 BCEX U OIMHAKOBO HEOOXOAUM
U TOTI-MEeHeIKepy, U PSAZA0BOMY PYKOBOAUTENO. Kak moKasbiBaeT
JKV3Hb, 3aHAB BBICIHIMH TIOCT B KOMITAHUY, PYKOBOAUTENH 160 pa-
6oTaeT Haz coOOM U COBEPIIEHCTBYETCS, TNOO0 pasayBaeTcsa OT Bask-
HOCTH U TTIOYMBAET Ha JaBpax. biecTAmuMu mpruMepamMmy pyKOBOIH-
TeJIst, TOTOBOT'O K Pa3BUTHIO, MOTYT CIy»KUTh Mapk Xepz us Hewlett-
Packard v PoHasmbz YuwibsaMc u3 Aetna. A 6piBiIvii rasa Tyco JIsHHUC
Ko3710BCcKY sIB/IAET COB0M MPUMED PYKOBOAUTEST, KOTOPOMY BBICOKOE
HasHaYeHHe BCKPYKUIO TOJIOBY — KaK M3BECTHO, M3 CBOET0 Kpecia
OH IIepecest MPAMHUKOM Ha CKaMblO TIO/ICYUMBIX 3a 3JI0yIIOTpebIie-
HUS B UCIIOIb30BAaHUY KOPIIOPATUBHBIX aKTUBOB. Ho Jaxe eciu re-
HepaJIbHBIHM JUPEKTOP Pa3BUBAETCA KaK IMYHOCTb, €TI0 [IOZICTEPEraeT
CHH/POM «Ha4YaJbHUK BCErJa IpaB», KOTOPhIM AYIIUT CTOJIb HEOO-
XOoZUMBbIe B IFOOOM [lejie CIIOPHI U AMCKyccuu. [loaTOMy BaM Ipu-
JeTcsa pabotath HaZl cO60M, YTOORI ZIEpKATh B y37ie COOCTBEHHOE 3T0
U HE CTECHSAThCS MMPU3HATD, YTO €CTh BEI[H, B KOTOPBIX BHI HE OY€Hb
cBeAyiy. He T03BOIANTE 3amIyIIMTh CBOIM HABHIK CJIBIIIATL U CIIy-
mIaTh APyrux. Bam aTo Heo6XOAUMO He TOJNBKO IIOTOMY, YTO CYXK/e-
HUS CIIEI[UAIMCTOB IIOMOTYT 3aIlOJIHUTD ITPOOEJIBI B BAIIUX 3HAHUAX,
HO €ellfe ¥ TOTOMY, YTO 3TO ITO3BOJIUT MOAEePKUBATh KOHTAKT C TEMU
COTPYAHUKAMH, KTO FTOTOB U He OOUTCA JOHECTH /IO BAIllero Havajlb-
CTBEHHOTO yXa pa3Hble TOYKY 3peHUS U AypHbIe BecTy. Ho 4TO 11eH-
Hee BCETo, TaK 3TO CIIOCOOHOCTb YECTHO IIPU3HATh CBOU OIIHOKH,
KOI/Ia M3-3a HUX Y KOMITAHUY BO3HUKAIOT IIPO0JIEMBL. 3/IeCh YMECTHO
BcrmoMHUTH Brjia @opa, KOTOpEI BHavYasie ¢ paZioCThio BO3ITIABII
KOMITAHUIO, a TOTOM, KOT/Ia IIOHSUT, YTO He TSHET, IPU3HAJ 3TO U YBO-
JIAJICS, YTOOBI OCBOOOANTDL MeCTo /i AnaHa Maauiu B Hafiex /e,
YTO TOT CyMeeT ITePETOMUTD CUTYAIUIO ¥ BEPHET yady, ZOJTHE TOAbI
comyTcTBoBaBiyto Ford. Ceituac, KorZia 3TH CTPOKU JIOXKaTca Ha 6y-
Mmary, gesna y Ford uayT Ha jaz, KOMITAHUS CIIPABIAETCs, 06X0AsCh
6e3 GDHUHAHCOBOM MOAAEPKKY FOCYIapCTBa, Yero HUKAK He CKaXKelllb
0 ee U3BEYHBIX conepHuKax General Motors u Chrysler.
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[lyTb Bnepep,

[Toxo:xe, Ha HAaC BCEX JIEXKUT CTAPUHHOE KUTAMCKOe IPOKJIATHE KUTh
B DITIOXY MepeMeH. [Toka He SCHO, KaK U KOTZla MBI BEIOepeMcs U3 9KO-
HOMUYECKUX U GUHAHCOBHIX MpobieM. CerofHsa BO BCeX CTpaHax
MUpa IPaBUTEIbCTBA U JIUJEPHl OM3Heca UIYT HOBBIE IIyTH BbIXOZA
13 Kpu3uca. 3a/1a4a CJI0XKHas1, HO BHIIIOJIHUMas1. PyKoBozUTeNH, KO-
TOpBIe HAXO/AT [IPaBIIbHBIE PEIIeHUS U B YCIOBUAX MEHAIOMIETOCS
MHpa JBUTAIOT CBOIO OPraHU3alUIo BIepesl, 0053aTeNbHO IOTydaT
3aciIy’KeHHYI0 Harpazy.

JluziepoB, yBepeHHO BeAyIINX CBOM KOMIIAaHUH K yCIIeXy, OT/IU-
YJaIOT HECKOJIBKO BaXKHBIX KauecTB. OHU OYZAYyT 3HATH BCE, YTO BAXKHO
U HYKHO 3HaTh 00 OKpyxamuieM mupe. OHU 6yZyT HEIPEPHIBHO
VYUTHCS, MMOMOIHSAA CBOH Oarak 3HaHUU. VIM OyZyT CBOMUCTBEHHBI
HICKJIIOUNTETbHAsA THOKOCTD M yMeHHeE ObICTPO aZaliTUPOBAThCS K HO-
BBIM ycIoBUAM. Ho 9TO caMoe BaskHOe U caMoe LIeHHOe — 3TO UX I10-
3UTUBHBIN CTWIb PYKOBOZACTBA, 3apsDKaloNINi sHepryueil u Beesslo-
mui yBepeHHOCTbD B TeX, KTO UZeT 32 HUMU.

YuTaeTe S BB 3Ty KHUTY B [IEPBBIH Pa3 WIN IIEPEYUTHIBAETE B Jie-
CATBIM, 3HANTE, YTO IPUHIUIILI JOCTIDKEHUSA Pe3y/IbTaTOB HEIO/ -
BJIACTHBI BpEMEHH, OHU 00513aTeIbHO MOMOTYT BaM HaWTH JOPOTY
K ycrexy. Eciiy uTo ¥ MeHAeTcs, TaK 9TO TOJIbKO MeTO/IKa peann3a-
IIUY JaHHBIX IPUHIIUIIOB Ha MIPAKTHUKE — B 3aBUCUMOCTH OT TOTO,
KaK ¥ B KaKyl0 CTOPOHY OyZyT MEHATbCS 0OCTOSATENBCTBA.



BBeneHune

J-I appu'. Mos pa6ora B Honeywell International cocTout B TOM,
YTOOBI BOCCTAaHOBUTH KYJIBTYPY ZOCTIDKEHUA PE3Y/IbTaTa B KOM-
[IaHUM, KOTOpas ee yrparwia. MHOrHe cuuTaroT 3a60Ty O TpaKTHye-
CKOM BBITIOJIHEHUH OIIepaTHUBHBIX JieJl MeIOo4blo, HeZIOCTORHOM py-
KOBOZUTEJIS TIPEATIPUATHS, HO 9TO, HAIIPOTUB, BasKHeHIIas 3aZada
TOTI-MeHeKepa.

Bce nHauasnoch B 1991 rozgy, korzga s BCTYIIWI B JOJDKHOCTb I'eHe-
pasbHOTO AupekTopa kommnanuu AlliedSignal. [TpopaboTtaB Tpuz-
narh 9etsipe rozga B General Electric, s1 IpUBBIK, YTO IPUHATEHIE PY-
KOBOZICTBOM peLIeHUs JOBOAATCA 0 IPAKTUIECKOI'0 BOIUIOIEHNA,
a COTPYAHUKU BHITTOJHAIOT CBOU O0SI3aHHOCTH: Pe3yJIbTaTUBHOE
BBITIOJTHEHUE TUIAHOB OBLIO IS HUX caMo cO60i pa3yMerouuMces.
[ToaTomy 3HakoMcTBO ¢ AlliedSignal moBepriio MeHs B COCTOSTHIE
moka. EcTecTBeHHO, 51 3HAJ, YTO TaM He BCe IIAZKO, HO He IPeJTIo-
Jlaraj, 94To 60JIe3Hb CTOJb 3alyllieHHa. B KoMmaHuu paboTanso MHO-
JKECTBO TPYZOJIOOUBLIX U OJapPEHHBIX JIIOJIEH, HO UX JeSITENBbHOCTD

! Kazplii M3 aBTOPOB KHUTU IIpeAjaraeT HHAWBHZAYalbHblE KOMMEHTapHHU
mo obcyxzgaemMoir Teme. Jlappu JeIUTCS OIBITOM paboOThHl Ha PYKOBOJS-
IMUX JODKHOCTAX B KoMmnaHusax General Electric, AlliedSignal n Honeywell
International. Pam npuBoAUT pa3HOO6pa3Hble IPUMEpPHI U3 CBOeH TPUALIATH-
MATWIETHEN INPaKTUKU KOHCYIBTUPOBAHUA PYKOBOAWTeNed NpeArnpuATHi
U WIEHOB COBETOB IUPEKTOPOB.
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ocraBanach HeapPEKTUBHOH, U MOyYeHUE 3aIUIaHUPOBAHHBIX pe-
3Y/IBTATOB HE CYUTAIOCH 00S3aTENBbHBIM.

C mmepBOro B3I/ KJIIOUEBbIE YIIPABJIeHYECKUE ITPOIIeypPhI U O13-
Hec-miporiecchl B AlliedSignal HUYeM He OTIMYANUCh OT IPUHATHIX
B General Electric 1 B 60JIbIIMHCTBE APYTUX KOMIIAHWM: yIIpaBJe-
HUe NEPCOHAJIOM, CTpPATernYecKoe IIaHUPOBaHUe, OI0AKETUPO-
BaHUe, TeKylias AedaTeabHocTb. Ho B ominume ot General Electric,
B AlliedSignal aTu 6u3Hec-mpoliecch He JaBalu OXUJAEMBIX pe-
3yapTaToB. ECiu yripaBieHue 6U3Hec-IpoleccaMy TTyO0KO IPOAY-
MaHO, OHU [IPUHOCST 3aMeTHEIE Pe3y/IbTaThL U BHI II0Ty4aeTe OTBETH
Ha KPUTUYECKHU Ba)KHbIE BOIIPOCH. BepHO JIM MBI O3UI[OHUPYEM
Hally IPOAYKLINIO Ha pblHKe? MOoXXeM JI MBI OllpeZlesIuTh, KaKUM
obpa3oM HaIlM IUIaHbI 0becrevaT KOHKpETHRIE TOKAa3aTeu PocTa
MPOAaK U MPOU3BOAUTENHLHOCTHU? JIeHiCTBUTENBHO JIK HaIll TIEPCO-
HaJl MOAXOAWT JJIS BEIIOJTHEHUS HAIUX IUTaHOB? Eciu 3TO He Tax,
YTO HaM cJlefiyet fenath? Kak 706UThCA TOro, YTOOB! B IPOU3BOZ-
CTBEHHOM IUTaHe GbUIM IPONMCAHBl KOHKPETHBIE MeXaHU3MBI ITOJIy-
YeHUA UMEHHO TeX Pe3y/IbTaTOB, K KOTOPBHIM MBI CTPEMUMCH?

B AlliedSignal Takue BoIpockl Zjaxe He CTaBWINCh. Br3Hec-mpo-
I[ECCHI OBLTH MYCTHIMU PUTYaJIaMHU, TIOYTH abCTPaKIIUAMY, OTOPBaH-
HBIMHY OT peasibHOCTU. CIIeyst UM, JIFOAU TPATIN Maccy CHUI, YTO Ja-
JIEKO He BCerza MIPUHOCWIO IPAKTHIECKYTO M0JIb3y. CTpaTerndyeckue
IUTaHbI, HAllpUMep, [Ipe/ICTaB/IIN cOOO0H TONICTHIE TOMA, 3aII0JTHEH-
Hble uHbOpMaue o IPOMU3BOANMON IPOAYKIIUH, HO 3TU CBeZleHUA
He UMeJI1 HUKAKOTO OTHOIIEHUS K CTpaTErUU PasBUTHUS TIPEATIPUS-
Tus. [IpOM3BOACTBEHHBINH ITaH OBUT OXO0XK Ha 33/IaYHUK 110 MaTeMa-
THKe: B HEM ye/UIOCh OYeHb MaIo BHUMAaHUA IVIAHUPOBAHUIO J]AJThb-
HeWIero pa3BUTHUsA, PbIHKAM, IIPOU3BOAUTENTLHOCTH WIX KOHTPOJIIO
KadecTBa. JIIOAY CIUIIKOM OO 3aZepKUBAINCh HA OJHOU JJOIK-
HOCTH, MHOTHMU 3aBOJaMU PYKOBOZAWIN GUHAHCUCTHL, a He IIPOU3-
BOZICTBEHHUKH.

B AlliedSignal He 6bLTO Ky/IBTYpBI ZOCTIKEHUS pe3ysbraTa. Ha 3a-
BOZIaX KOMIIAHUU TIIATENbHO PACCUUTHIBAINCH YZAETbHbIE 3aTPATHI
B 4eJIOBEKO-Yacax, OZHAKO eZITHOI'0 KPUTEPHUSA PEATBHOTO POCTa IIPO-
HM3BOJUTENBHOCTH He ObUIO BoOOIIe. JII0AAM He XBaTajlo 3HAHUH,
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