COLOEPXAHWE

IIpeducnosue. Pa3MBIIUIEHUS O OAPEIBHBIX TEXHOMOTHAX « « « v v e v v v venee v e 7
Bgedenue. Bamie pyKOBOACTBO I10 PA3BUTHIO OU3HECA .+« v oo oo oo v v vennnnnn 17
I'maBa 1. IIpeANOCBUIKY UHHOBAIMHM . . o vt vt v eeeeeeeneeannnn 37

YacTs nepBas

PACITO3HABAHHUE BO3MOXKHOCTEM ....................... 63
ImaBa 2. OnpeseneHre HETOTPEOUTENMEH . . .« o v v v ee e eee e enn e 65
I7aBa 3. BBIIBIEHNE U30BITKA KAUECTBA . « v o v v e e e eeeeeannnnn 87
InaBa 4. Onpenenenue «3agad, TPeOYIOUIUX PEIIEHUI». « . o v oo v .. .. 111

YacTb BTOpas
OOPMYJIUPOBAHUE 1 OPOPMJIEHUE I/I,Z[Eﬁ .............. 145
I'maBa 5. Pa3BUTHE MOAPBIBHBIX UAEH . ..o oo vt eeeeaeenn. 147

I'maBa 6. O1leHKa CTpaTeruu Ha COOTBETCTBYUE MOAPBIBHOM Mozenu. . 175

YacTp TpeTha

ITIOCTPOEHUE BU3HECA . ...... ... .. ... .. .. 199
I'maBa 7. OcBOE€HME CIIOHTAHHBIX CTPATETHM . . . o oot v v eeeeeee e 201
I'maBa 8. Co3zilaHve TPOEKTHOM I'PYIIIBL U yIIPaBJeHUE €10 . . . . . .. .. 233

YacTs yeTBepTada

HAPAIIIMBAHUE PECYPCOB "1 CIIOCOBHOCTEA ........... 261
I'maBa 9. OpraHU3anysa IS UHHOBAIIMH . o oo oo v v v e eeean e 263
T'maBa 10. IHHOBAIIMOHHBIE ITOKA3ATETMH . . v v v oo e e ieee e nneeenn 289
[7maBa 11. BaAKITIOUEHME . « o v v v v ettt e eeee et eeenneeens 305

Ilpunoxncernue. 9aCTO 3a[aBAEMBIE BOTIPOCHL. « « ¢ v v v v v v v v veoeeeoe e enenes 319

BAAZOOAPHOCTIILL « « o v v v e e e et e e et e e et e et ettt e 329

(033 T Yo} o N 337






NMPEONCITOBUE

Pa3sMblLLUIeHNS
0 NOAPbIBHbLIX TEXHONOrNAX

pouuio 6oJbIle AeCATH JIET C TeX 0P, KaK 5 BIIepBble OMyOJINKOBa

pe3yJbTaThl CBOET0 UCCIeZI0BaHUA, COTVIACHO KOTOPBIM TPaAUIMOH-

HbIE IPUHITUITBI XOPOIIIETO MEHE/PKMEHTA MOTYT MeIaTh KOMITaHUAM
Ha MyTU NOJPHIBHBIX U3MeHeHUl. B ka0l oTpaciu, KOTOPylo MHeE [J[0-
BeJIOCh U3y4aTh, OKa3bIBAJIOCh, YTO MPOCTHIE, YI0OHbIE, IOCTYITHBIE NHHO-
BallM MOT'YT BBIBECTH U3 CTPOA JaKe JUJepPOB PhIHKA, KOTOPBIE KaXKyTCsA
HEeJIOCSTaeMBbIMU.

Ha npotsaxeHun mocjieHUX AecATH JIeT MOU aKaJleMUdecKUe hcciesloBa-
HUA TIOCTOSTHHO TIOTTOTHSUTUCH TPaKTUYECKUMU JIaHHBIMU G1aroaps paboTe
Innosight — KoMmaHuM, 3aHUMAaOIIENC KOHCAJITUHIOM M TIOATOTOBKOM
PYKOBOZAIMMNX pabOTHUKOB, COOCHOBaTeNIEM KOTOpPOi A ctan B 2000 r.
BmecTe ¢ kosuteramul u3 Innosight MbI MOMOI/IM eCATKAM HOBATOPCKUX
KOMIIaHUH U KPeaTUBHBIX IPEANPUHUMATENEH CO3/IaTh OBICTPOPACTYIINH
6usHec. Kpome Toro, co BpeMeHeM K HaM PUCOEJUHWINCH €IMTHOMBIIILIEH-
HUKU — TEeOPEeTUKH U npakTuku: Ixxeddpu Jatiep u3 IIKossl yripaBieHUsI
MappuotT B YHuBepcuteTe bpurama flara; Bumxkeit loBuHzapamkaH U3
6GU3HeC-TTKOIB UMeHM DiiMoca Taka; Peit [DKUIMapTHH, OGBIBIINI TeHepasib-
HBbII AupeKTop KoMmmnanuu Merck; Puuyapa ®@octep, ybu paHHUE PabOTHI
¥ OCHOBOIIOJIATAIOIMe OTKPHITUA B 00JaCTH MHHOBAIWH, Kacalolluecs
S-06pa3HbIX KPUBBIX PA3BUTHUA U KOHKYPEHTHBIX TIOCJIEACTBUN TEXHOJIO-
TUYeCcKUX pa3pblBOB, OKa3ajlyd OIPOMHOE BIMSAHUE Ha MOU HCCIe/JOBaHNA,;
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OBIBIIMIA reHepabHbBIHN ArpekTop Arrow Electronics Ctus Kaydman; Maiko
Mobyccen u3 Legg Mason Capital u Busutu 11, HeCKOJIBKO JIeT PYKOBO-
AVBIIWN oTZenoM upoBex onepanuii B Eastman Kodak.

{1 6n1aromapeH cotpyaHukam Innosight 3a paboTy, mpoieTaHHyo 3a Mo-
cJleflHMe HEeCKOJIbKO JIeT. {1 co3zas 3Ty KOMIIaHUI0, IOTOMY YTO IIOHMMAJ:
BO3MOXXHOCTH MO3ra OZHOTO 4YeJIOBeKa BCerZia OrpaHUYeHHBI. MIMeHHO
MMOTOMY, YTO MEXaHU3MBbI MOAPHIBHBIX MHHOBALMN JJIsT MEHS OYEBU/IHBI,
1 MOTY He/IOOLIEHUTDb CJIOXXKHOCTHU, KOTOPble BO3HUKAIOT IIPU CO3JaHUU
HOBBIX HalpaBjieHUH OM3Heca, 0c0OOeHHO B KPYITHBIX Kopriopanusax. Kom-
nmaHua Innosight BHecs1a OrpOMHBIN BKJIA/] B PA3BUTHE TEOPUU ITOAPBIBHBIX
VHHOBALWH, ellle 60Jbllle OPUEHTHPOBAB ee Ha MPaKTUYeCcKoe MpuMeHe-
Hue. DTa KHHUTa HallMcaHa TpeMsa MOUMH Koyleramu u3 Innosight, a Takke
PYKOBOZUTENEeM KOMIAHUH, HAIIUM eJUHOMBIIIJIEHHUKOM. Llenp aToi
KHUTH — C/IeJIaTh TEOPUIO TIOAPHIBHBIX MHHOBAIIUH elrle 60Jiee OCTYIMHOM
JUIs1 KOPIIOPATUBHEIX MEHEXKEPOB U MpeANpUHNMATEEN.

[Ipexxzae yeM IepeZaTh CJIOBO KOJUleraM, MHE XOTel0Ch Obl 0000IIUTh
yeThIpe KJIIoUeBble IapaJUurMbl, KOTOpble MENIalT YCIEelHO co3/aBaTh
HOBbIEe HaTIpaBJIeHUs GU3Heca; a TaKXKe U3JI0KUTb CBOU MBICJIH O TVIABHBIX
COCTaBJIAIOIINX TpaHchopManuu ObusHeca.

Mapagurma c usbsiHom 1.
Bceraa npucnywmBaTtbes K IYYLWMM KJTMEHTAM

B xHure «/lueMMa HHHOBaTOpa»* 06006IeHb! Pe3yIbTAaThl UCCIETOBAHUA
CO ciefyollell rUInoTe3oii: KOMIIAHUY, CTpeMAIlNeca MPUCIYIINBAThCA
K CBOUM JIYYIIINM KJIMEeHTaM, YaCTO YIIYCKAIOT BO3MOXKHOCTH [IJIs1 CO3aHUSA
HOBBIX HalpaBJeHUU Ou3Heca. Be3ycioBHO, BEITOZA MOXKET OBITH OIPOM-
HOI: obpaTHas CBSI3b OT CaMbIX B3BICKATENbHBIX MMOKYIATeNel TTOMOTaeT
OIIpeZieIUTh TPAeKTOPUIO, ABUTadACh 110 KOTOPON KOMIIaHMA CMOXeT Ha-
3HavYaTh BBICOKHE IIE€HBI, MMONyYaTh 3aMaHYMBYIO TIPUOBUIb U MTOOEXKAATH
KOHKYPEHTOB Ha pbIHKe. Ho korza ¢prpma opreHTHpyeTCs JIUITh Ha 3aTPOCH
JIYYITUX KJIVEHTOB, PYKOBO/JCTBY CJIOXKHEe TpeJBU/IeTh, KaK IOAPHIBHBIE
VHHOBALMY NOBJIUSIIOT Ha CTEPXKHEBBIe HAIIpaBieHNs OM3Heca.

* Kpuctencer K. /lmnemMMa nHHOBaTopa: Kak 13-3a HOBBIX TEXHOJIOTHH NMOTUOAIOT CUIbHBIE
KoMmmaHuu. — M.: AnbnuHa [Tabaumep, 2017.
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Kommanuwm, kKoTopele GOKYCUPYIOTCS MOJbKO HA JIyYIINX 3aKa34MKax,
B KOHIIE KOHIIOB HAUMHAIOT MPOU3BOAUTH MMPOAYKTHI U NIpeJjiaraTh YCIyTH,
KOTOpBIe /111 OOJIBIIMHCTBA KIMEHTOB OKA3bIBAIOTCS CIUIIKOM XOPOIIU.
Takoit M3OBITOK KaueCTBa OTKPBIBAET IOPOTY KOHKYPEHTAM, BOOPY>KEHHBIM
MPOCTHIMU, HELOPOTUMHU OM3HeC-MoZenaMu. CTpeMsAIrecs K MaKCUMalb-
HOI MpUOBUIM KOMITAHWU 4Yallle BCETO MEPEXOAT B BEPXHUE CETMEHTHI
PBIHKA, BeZlb 00CITy>KMBaHNEe BBICOKOKJIACCHBIX 3aKa3YMKOB BCETZIa KaXKETCS
MpUBJIeKaTeIbHee, YeM IPOTUBOCTOSHIE HOBUYKAM Ha HIDKHUX YPOBHAX
poiaKa. Kakyro ObI OTpacib MBL HU BEIOpAIN, 3Ta cXeMa Bcerzja IpUBOAUT
K TOMY, 4TO JINZIEPHI PHIHKA B KOHIE KOHIIOB OKAa3bIBAIOTCA «3Q)KATBIMU»
B BepxHeM CerMeHTe OTpacjy U TepAIT BO3MOXKHOCTb pa3BuBaThcs. boiee
TOTO, KOMITAaHWUU, KOTOPHIE COCPEIOTOUNBAIOTCS UCKIIOUUTETHHO Ha Tpebo-
BaTeIbHBIX KJIMEHTAX, YIIYCKalOT BO3MOXKHOCTH POCTA HA HIDKHUX YPOBHSIX
PBIHKA WIK CPEAU HEMOTpeOuTeNe.

VimMeHHO 3Ta napaZurma jieryia B OCHOBY MHOTMX KJIAaCCUYECKUX CTydyaeB
BO3HUKHOBEHWS MMOAPBIBHBIX MTHHOBALIWI: HAlIpUMeD, KOT/ZIa KOMIUIEKCHBIM
MEeTa/UTyPrUYeCKUM IPEAIPUITUAM IIPUIILIOCH YCTYIIUTh MECTO MUHH-3aBO-
ZlaM; KOT/]a B HUIITY YHUBEPCAIbHBIX Mara3unHOB BOPBAJIMCH IUCKAyHTEPHI;
KOI'ZIa PRIHOK MUHU-KOMITBIOTEPOB U3MEHWICS C MOSIBJIEHHEM II€PCOHAIIb-
HBIX KOMITBIOTEPOB.

Mapagurma c u3baHoMm 2.
CermeHTauums pbiHKa

Co BpeMeHeM s TIOHSUT, YTO 60JbIlIas YacTh KOMIIAHUM HeMpaBWIbHO CeT-
MEHTUPYET PBIHKH, U, KaK CIe/ICTBUE, UM TPYJHO 3aMeTUThb pealbHble BO3-
MOXKHOCTH /1T MHHOBaNui. KoHIemniusa «3aza4, Tpebyonux peleHus»,
COIVIACHO KOTOPOU OTPEeOUTENN He TOKYTIAIOT TOBAPhl WX YCIYTH, a CKOpee
«HAaHUMAIOT» WX JIJIS PellleHrs BO3HUKAIOIIUX TPo6JIeM, TIPeCTABISAET cOO0
MIPEBOCXOZHYIO aJbTePHATUBY TPAAUIIMOHHBIM II0AX0/aM K cerMeHTalluu.

Kak mpaBwio, 1oixo/; KOMIIaHUY K BBIZIEJIEHUIO CETMEHTOB PhIHKA OTIpe-
JIeJSIET TUITBI 1 OCOOEHHOCTH Pa3pabaThIBAEMBIX ITPOAYKTOB, & TAKXKE METOIBI
MX BBIBO/Ia HA PHIHOK. B paMKax cXeM CEerMeHTaI[U¥ BBIABJISIOTCSI KOHKY-
PEHTHI, OTpeZiesieTCs MOTeHINATbHbIA MAcIITab PEIHOYHBIX MTEPCIIEKTHB
B KQXX/IOM KOHKPETHOM cCJIy4ae. BoJbIIMHCTBO KOMITAHUN CETMEHTUPYIOT
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PBIHOK, OPUEHTUPYSACh Ha XapaKTEPUCTUKU COOCTBEHHOTO ITPOAYKTa (Kare-
TOPHIO WIH I[eHY) WU 0COOEHHOCTHU MOTpebuTes (paccMaTPUBAIOTCS €ro
BO3PACT, TI0JI, CEMEIHOE TT0JI0KeHNE, reorpadudecKoe OJIOKeHUE, YPOBEHD
noxoza). HekoTtopeie B2B-KOMITaHUM ZIeJIIT CBOU PBIHKU II0 OTPAC/AM,;
Zpyrue — 1o pa3Mepy busHeca. CTaTUYHOCTh — IVIaBHas MpobieMa TaKUX
cxeM cermeHTanuu. [loBeleHre MOTPEOUTENST MEHAETCS OBICTPEe, YEM €T
neMorpadus, ncuxorpadus UM MUPOBO33peHHe. PacCMOTpUM, HalIpuMep,
JemorpaduyuecKyio TPYIIy Jioiei B Bo3pacTte 18-34 jet, KoTopas 4acTo
HCITIOJIb3YETCA B MOTPEOUTENBCKOM MapKETUHTE Ha MMPOTSKEHUH IMOCTEAHUX
17 net. K 30 rozam 06BIYHO OTIpeZiesisieTcss ypPOBEHb 00pa30BaHUs YeTOBEKA.
Jloxoz BapbUpyeTCs Yallle, HO ¥ OH COXPaHAET OTHOCUTENbHYIO CTaOMIb-
HOCTb. JleMorpaduyieckrie JaHHbIE HE MOTYT OO'bSICHUTb, TIOYEMY Ha OZTHOM
CBUZIAHUU MY>KUMHA BeJleT )KeHIUHY B KMHO, a Ha ApyroM MpeAnodYuTaeT
3aKasaTh IUINIY Ha I0M U IOCMOTpeTh ¢duibM ¢ DVD.

XapaKTepHUCTUKHU MPOAYKTA U ero MoKyIaTeasa — IUIOXOW MHANKATOp
MOTPEOUTENBCKOTO TIOBEIEHUS, TIOTOMY UTO C TOUKH 3pEHUs MOTPeOUTEN
PBIHKY UMEIOT IPYTYIO CTPYKTYpY. PellleHrie 0 KOHKPETHOU MOKYIIKE MOXKET
He BIIMCHIBATHCSA B IIPEACTABIEHHA O «CpeAHEM ITOKyIIaTele» COTIACHO Je-
MorpaduveCcKUM JaHHBIM, a TTIOUCK pPelleHUs MPobIeMbI AaleKo He Bcerga
OrpaHUYUBaETCA OAHOUM TOBApHOU KaTeropueu.

Korza kjneHT MOHUMAET, YTO Iepe; HUM BO3HUKJIA OIpeleseHHAas
3aZja4ya, OH «HaHUMaeT» IIPOAYKT JJId ee pelleHusA. VIMeHHO M03TOMY KOM-
MMaHUAM HY>XKHO ITOHMMAaTh, KaKue 3aJauu JO/KHBl BOSHUKHYTH B )KU3HU
YeJIOBEKa, YTOOBI OH 3aXOTeN «HaHITb» UX MPOAYKT. VIHBIMU CJIOBaMH,
dyHIaMEeHTaTbHOM eIMHUIEN B CEFMEHTAIIMHY U aHA/IM3€e PHIHKOB JJOJIXKEH
OBITh HE KJIMEHT U He MPOAYKT, @ UMEHHO CTOAMIAA Tiepe/] MOTeHITUaTbHBIM
MOKyTaTeseM 3ajava.

Bospiiast 9acTh cepbe3HBIX YCIIEXOB B MCTOPUM MapKeTWHTa IPUHAZ-
JIEXXUT MapKeToJoTraM, CyMeBIIUM IIOHATh CyTh 3aZauM, KOTOpas CTOsUIa
mmepe/ 3aKa3unKaMy — U IMPeJIOKUBIINM pellleHie, mpudeM 6osee yaoo-
Hoe, 3¢ dekTHUBHOE U JOCTyIHOE. C APYro¥i CTOPOHBI, IJIaBHBIE ITPOBAJIBI
OOBIYHO CBSI3aHBI C MPOAYKTaMU, KOTOPbIe Pa3BUBAMCh U COBEPIIIEHCTBO-
BaJIMCh B paMKax CBOeM KaTeropuu; Wi JKe C IOIMBITKaMU ITPOU3BOAUTeNeH
yraZiaTh KeJaHUs CPeHECTATUCTUYECKOTO MOKyTaTess B TOH WU MHOU
JeMmorpadudeckoii rpyrime. CTOUT MOTPATUTh CHIBI HA TO, YTOOBI IIOHATH,
KaKyve 33/1a4¥ MbITAeTCA PEITUTD Balll IOTEHI[UATbHEBIN TOKYIaTEeNh.
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Mapapurma c usbaHom 3.
HeBo3BpaTHble 3aTparbl

TpeTbs HeabbekTUBHAA TapafurMa — JOKTPUHA, COTVIACHO KOTOPOI He-
BO3BpaTHEIE 3aTPAThl He HY)XHO YYUTHIBATh IIPYU pacyeTax MpeZCTOSIUX
MHBECTUIMI. JTa JOKTPUHA JlaeT HeclIpaBeINBhIe TIPENMYIIeCTBa aTaKy-
fomuM ¢pupmam. OHa JTUIIAeT KOMIIAHUH, YK€ YKPEIUBIINECST Ha PBIHKE,
BO3MOXXHOCTH COOTBETCTBYIOLTNM 06Pa3oM OTBETUTH HA JeCTabUIN3NpPY-
IOIMe HaaZeHus.

OO6BIYHO 3Ta MapajurMa apryMeHTHPYETCS TeM, YTO PYKOBOJUTENU
KOMIIaHWH JOJKHBI CPAaBHUBATh TOJBKO OyAYIIVe WU NpeZebHbIe Je-
HEXXHbIEe pacxofbl (B TOM 4HCJIe M KaluTajlbHble), KOTOPble TPeOyIoTCA
JUTST MTHHOBAI[OHHBIX BJIOXKEHUM, BEIYUTATh 3TH PACXOABI U3 MpeeNbHBIX
JIeHeXXHBIX IIOTOKOB, KOTOpbIe, CKOpee BCEro, IOIyJaT B UTOTe, U TaKUM
06pa3oM AMCKOHTHUPOBATh YUCTHIE MOCTYIUIEHUA. V1 XOTS 3TOT MOAXOZ
BITOJIHE JIOTY€eH, IMEHHO M3-3a HETO OZHA U Ta YK€ NHBECTUIIV [TOKAKETCS
MPUBJIEKATENbHON /1T KOMIIAHUU, KOTOPAsi aKTUBHO CTAPAETCS BBHIUTH
Ha PBHIHOK, U HeMpPUBJIEKaTeNbHOM /A JeMCTBYIOIIEro Juepa phIiHKA.
JlrmieMMa MHHOBATOpa TOJMBKO 000CTpsIeTCs.

Hampumep, y MeTa/TypTUUeCKUX KOMOMHATOB, MMBITABITUXCA TIPOTHUBO-
CTOSITh MOAPHIBHOMY BIWSHUIO MUHH-3aBOJOB, OBLI BBIOOP: OHU MOTJIH
IOCTPOUTb KOHKYPEHTOCIOCOOHBIE MUHH-3aBOJBI WIH XK€ IOCTAPaAThCS
3arpy3UTh HEHUCIIOIb3yeMbIE MOITHOCTHU YK€ CYIIECTBYIONUIUX MIPEATPUATUH
IIPOM3BOZICTBOM IIPOJYKTOB IO KOHKYPEHTOCIIOCOOHBIM IleHaM. KommaHuu
CTPEMATCS YBEIUYUTh PEENTbHYI0 peHTAabeTbHOCTD U M3-32 3TOTO B ITEPBYIO
odepezb IPeJIIOYNTAIOT 3arPyKaTh IPOCTANBAOIYe MOITHOCTH. Ciesys
3TOM JIOTHIKE, METAJUTyprudecKre KOMOMHATH OTKA3aJIUCh OT CTPOUTEID-
CTBA HOBBIX 3aBO/IOB, PACCYUTEIBASA TEM CAMBIM CHU3UTH JIOJTOCPOYHBIE
n3ziepXku. Ho UMEHHO 3TO pellleHre YCUIUIIO MOAPBIBHOU 3ddekT mo-
SIBJIEHUS MUHU-3aBOJIOB.

Korza arpeccuBHbIe HamaAalne KOMIIAHUH J€JIAl0T yCIIeXU, PYKO-
BOZUTENN KOMIIQHUM, KOTOPHIE IIOABEPraloTca aTake, JO/LKHBI aHAIN3HU-
POBaTh CBOU MHBECTUIIMH TaK JKe, KaK 3TO JeNaloT aTakyomue. TolbKo
5TO TIO3BOJIUT YBUAETh MUP C TOUKHU 3pEHUS «arpeccopa» U MpeAcKa3aTh
MOCJIEZICTBUA OTKAa3a OT MHBECTHPOBAHUSA, KOTOPOE MOIJIO ObI IpeAyIpe-
JUTD 3aIUIAHUPOBAHHYI0 IIPOTUBHUKOM 3KCIAHCHUIO.
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KommaHum, KOTOpBIE XOTAT OTKPHITH 11 ce0s1 CHITy TOAPBIBHEIX NHHO-
BallWi, ZIOJDKHBI B TIEPBYIO OYepe/ib YOEAUTHCS, YTO He TT03BOJISAIOT TAKUM
JebeKTHBIM napagurMaM GUHAHCOBOTO YIIPaBIeHUs YBOAUTD UX B HEIIPO-
AYKTABHOM HampasieHun. Hanpumep, aHaIM3UPYs YUCTYIO IPUBEAEHHYIO
CTOUMOCTbD, KpaliHe BaXKHO IIPHHUMAaTh BO BHUMaHe albTepHATHUBHEIE Clie-
HapWHU ¥ 3aHOBO IPOJYMBIBATh CXeMbI Pean3anuy GMHAHCOBBIX MHUIINATHB,
KOTOPBIE MOTYT 3a0paTh pecypchl y CTpaTerndecKy BaXKHBIX MHBECTUIINH,
Pe3yabTaThl KOTOPBIX OYAYT AOCTYIIHBI TOJIBKO B ZIaJIEKOM MTepCIEKTUBE.

Mapagurma c usbaHom 4.
KnioueBble KOMNETEHUHUM

Yaiite BCEro KOMIMAHWM MPUHUMAIOT pellleHUsA, OCHOBBIBAsACh Ha MpeJ-
CTaBJIEHUAX O CBOMX KJIIOYEBBIX KOMITETEHIIUAX. BosbIlle copoka JieT Ha3az
Teozop JIeBUTT MTOKasajl, KaK HellpaBUIbHOE MIOHUMaHWe OpTraHu3aiuei
CBOMX KJIIOYEBBIX KOMIETEHIMI IPUBOAUT K TOMY, YTO OHA YIIyCKaeT U3
BU/y BOBMOXKHOCTH POCTa. V1 COPOK JIET CITyCTS 5 C COXKaJIEHWEM 3aMevalo,
YTO KOMIIAHUHU MIPOAOJIKAIOT OUIN6aThCs TAKUM 00pa3oM.

OTu OMMOKY IPUHUMAIOT pasHblie GOpMEL. [1poliecchl, KOTOphIe KOT/a-TO
chopMHUpPOBATH OCHOBHYIO MPOAYKIINIO KOMITAHUH, YaCTO TIPUBOJAT K BO3-
HUKHOBEHUIO CJIOXKHOCTeH, Korga TpebyeTcs BBeieHHe QyHIaMeHTaTbHO
HOBBIX MHHOBaIMI. KoMmaHuu, mpuberaroiiye K ayTCOPCUHTY IS PEIIeHUs
BTOPOCTEIEHHBIX U IOTIOTHUTENbHBIX 3a/Ia4, YaCTO 0OHAPYKUBAIOT, YTO Te
caMble TTapTHEPHI-ayTCOPCEPHI B KOHEYHOM UTOTE HaUMHAIOT HapallluBaTh
coGCTBEHHbIE KOMITETEHIIUY, KOTOPHIE I OKA3bIBAIOTCS HY)KHBI /I Pa3BUTHA
B OyzyiieM. KpoMe TOro, KOMIIaHUAM 9acTO HE yaeTcst OHATh UCTHHHBIE
KOMIIETEHI[UY CBOUX MEHE/KEPOB: MbI IIPUBHIKIN JOBEPATh CYKACHUAM
3THUX OIBITHBIX YIIPABIEHI[EB B BOIPOCAX JOCTHKEHU 1ieJiell B OCHOBHBIX
JUTA KOMIIAHUY OTPaC/IsIX — HO WHOT/IA OHU IIPOCTO He 00/1aIat0T HYKHBIMHU
KauyeCcTBaMH /IJIsI YCIIENIHOTO OCBOEHUS HOBBIX chep Gu3Heca.

Kak ynpaBnath npeo6pa3oBaHusimMu

[Nepexn MeHemKepaMu, KOTOPbIE CTPEMATCS JOCTUYb POCTA C [IOMOIIbIO MHHO-
BallMii, BOSHUKAET OTPOMHOE KOJIMYEeCTBO Mperpaz. CTaHAapTHbIE PEIIeHMUs
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cpabaThIBAIOT B CTAaHAAPTHBIX 00CTOATETHCTBAX, HO COMBAIOT C TOJIKY, €CJIH
00CTOSITENBCTBA MEHAIOTCA. FIMEHHO 3TO OT/IMYHE 1aeT OOJIbINE TPEUMY-
IIeCTBA KOMITAaHUAM-HOBUYKAM, 3aCTaBJIAA YIKe CYIIECTBYIOITNE KOMITAaHUN
BKJIAZIBIBAThCA B CO3/IaHME OPTAaHU3AIMOHHOT'O IIPOCTPAHCTBA, KOTOpOe
MMOHAZ00UTCSA UM, YTOOBI YCIIEIIHO MEPEKUTD MTEPUOABI AeCTa0MITHU3alINH.

V306uivie Takux 6apbepoB MOATBEPIKAAET OZIMH U3 GyHAAMEHTATbHBIX
COBETOB, KOTOPBIH MPO3ByYas B «/[rieMMe HHHOBATOPa»: €CIU IUIUPYIO-
IIve Ha PBIHKe KOMITAaHUY HAZIeI0TCS 3aIllyCTUTD MTOAPbIBHBIE MTHHOBAIIWH,
OTBETCTBEHHBIE 32 TO MOAPA3/eTIeHUA JOIKHBI TOJTYYUTH CYII€CTBEHHYIO
aBToHOMUIO. ECJTY JKe MOphIBHBIE TTPOEKTH CMEIINBATh C OCHOBHBIMHY Ha-
MpaBJeHUSAMU pabOTHI KOMITAaHUHM, 3TO, CKOPEE BCETO, 0OpevYeT MHHOBAITUHN
Ha IIPOBAJI.

OpmHako, YTOOBI Pa3BUTh CITIOCOOHOCTh KOMIIAHUH HEOJHOKPATHO CO371a-
BaTh MO/IPHIBHBIE MHHOBAIIWH, /IaYKe STOTO HEZIOCTATOYHO. fI yOexKeH, 4TOo
KOMITaHUU, KOTOPhIE CTPEMATCS MOAYMHUTE cebe Mpeobpasyonyo CHUIy
MOJPBIBHBIX WHHOBAIUM, JOMKHBI OCBOUTDH OOIUM SA3BIK; CO3/aTh IIPO-
11eCC, KOTOPBIH TO3BOJIUT I0-Pa3HOMY 0OXOAUTHCS C PA3IMYHBIMU TUITAMU
WHHOBAIIMOHHBIX [IPOEKTOB; U Peajn30BaTh HECKOJBKO MOKA3aTENTbHbIX
MIPOEKTOB, KOTOPHIE IIPOAEMOHCTPUPYIOT LIEHHOCTD PA3TUYHBIX TTOJXO/I0B.

OO0LIHH A3BIK

VIMeHHO ¢ 0OLIUM SI3bIKOM CBsi3aHa O0JIbIlIas 4acThb ycIexa B OTHOM U3 ca-
MBIX TIOTY/IIPHBIX B INTEpaType 10 IMOAPhIBHBIM MHHOBALMAM IIPUMEPOB.
B 1990-x Intel pacmosHana yrpo3sy, UCXOAUBIIYIO U3 HI)KHETO CETMEHTA
PBIHKA MUKPOIIPOLIECCOPOB, 1 I'PAMOTHO Ha Hee OTpearupoBau. B KoHIle
1990-x s oKoJIO ABAAIATH pa3s Iocelnan Intel ¢ JeKIUAMY O IPUHIMIIAX
U sI3bIKe TIOPBIBHBIX MHHOBAIIUM, U Ha KAXXA0M IPUCYTCTBOBAIU MOPSAKA
COTHU MeHeIKepoB. Yepes KaKoe-TO BpeMs Iocjie 3Toro Intel BhIIycTHIA
nporieccop Celeron — yIpOIEHHYIO HEZOPOTYI0 MHUKPOCXEMY, KOTOpas
CMOIVIa BBIZIEPXKATh KOHKYPEHIIHIO B HauMeHee TpeboBaTeIbHbIX 00/1aCTIX
otpaciu. ITporeccop Celeron 3abpas mpenMyIeCcTBa y aTaKyHOIIUX KOMIIa-
umii Advanced Micro Devices (AMD) u Cyrix, CTpEMHBIINXCS [TOA0PBATh
PBIHOK, ¥ B UTOTe cTas AJs Intel cymecTBEHHBIM UCTOYHUKOM TIPUOBLIHU.

Ob6paszoBaHKe 0Ka3a/I0Ch KpaliHe BaXKHBIM, Belb UMEHHO 6J1arozaps eMmy
Intel cymena chopMyIMpOBaTh ¥ BOIUIOTUTD B JKU3Hb CTPATETHIO CO3aHUSA
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Celeron. I[Tocse Toro, kak Celeron ycrenrHo Bbiiesn Ha peIHOK, OHAY ['poyB,
B TO BpeMsA BosmIasiABIIui Intel, ckazan MHe: «3HaeTe, IIOAPHIBHAA MO-
ZieJIb He pellria Hallli IIpo6IeMbl; HO C ee TIOMOIIbI0 Mbl HalLIN OOImIMii
A3bIK ¥ chopMynupoBanu obuiee IOHUMaHKUe NMPOOIeMbl. DTO TOMOTJIO
ZIOCTUTHYTBh KOHCEHCyca B OTHOIIEHUU IUIaHOB [Ie¥CTBUI, KOTOphIe U3Ha-
YaJbHO OBUIO TPYZAHO MTOHATH JIOTUYECK».

Ho B cepeaune 2000-x I'poyB niepecTtasn ynpasiaaTh IOBCEAHEBHOM fed-
TeJIbHOCTHIO Intel, a B mocsezyomire rofpl MHOTHE cTapline MeHeIXephl,
C KOTOPBIMM MHE JIOBEJIOCh TOpaboTaTh, TAKXKe MOKUHYIN KOMIAHUIO.
Korza aT0 mpou3onuio, KOMIaHUA MOTEPAIA CIOCOOHOCTh MOCTOSHHO
CIPaBIATHCA C IO PHIBHBIMU U3MeHeHUAMU. fI3bpIkoBadA crucTeMa IPOHUKIIA
HEeZIOCTAaTOYHO ITy6OKO B ee OpraHM3alloHHbIe Ipolecchl. [loaToMy eciu
Intel geficTBUTENBHO XOUYET HAZOITO COXPAHUTH CIIOCOOHOCTD K IO/ PHIB-
HBIM M3MEHEHUAM, el IPUJETCA BIOXKUTHCA B CO3ZaHUE OOIIEro A3bIKa,
KOTOPHBIH 00ECIIeUNT JONTOCPOYHBIN YCIIEX.

{1 oyeHb obpazoBasCcA, KOrja y3Has, YTO HEKOTOPble KOMIAHUU pe-
MIYUTA pa3paboTaTh MIPOrpaMMbl KOPITOPATHUBHEIX TPEHHUHIOB, C IIOMOIIBIO
KOTOPBIX KJIF0UeBble IT0JI0KEeHUS MOZEeH IT0APBIBHBIX MHHOBALIUH JOIKHEI
BHEZIPUTHCA B CaMy CTPYKTYpPY OpraHu3aluu.

VHAUBUAYaIbHBIA BHIOOP MeTOAA

B ocHoOBe ArIEMMBI MTHHOBATOPA JIEXKUT IPOIIECC PaCIIpeZiesieHUs PeCypCoB.
Eciu akTUBHO He YIIPaBJIATh 3TUM CKPBITEIM, 9aCTO Y BOBCE HE3aMeTHEIM
MPOIIECCOM, OH Oy/ZIeT aBTOMAaTHUYeCKH HAMPaBJIATh IeHbI'Y U Ka/[pbl HA TIOJI-
JIEP’)KKY OCHOBHOI'O OM3Heca KOMITaHUH, 3a0Upasi pecypchl y IO PHIBHBIX
WHHOBAILIMM — MCTOYHUKA SHEPTUU AJisA OYAYIEro pocTa.

KomnanuaM HY>XHO Hay4dUThCA AepKaTh IIPOLecC paclpe/eneHnus pe-
CYPCOB TIO/l CTPOTUM KOHTPOJIEM, YTOOBI FapaHTUPOBATh HAJIMYKE TOTOKA
(OUHAHCOB U COTPYAHUKOB, BbIZIEIEHHBIX Ha TO/PhIBHBIE MHHOBANMU. Kpome
TOTO, UM HY>KHO YOEAUThCSA, YTO C PA3HBIMU TUIIAMU MHHOBAILIUHA PabOTaIOT
o-pasHoMYy. U XOTs 0OBIYHO MeHeKephl CTApaloTCsA HAWTU MHAUBULY-
aJbHBINA TMOAXO/ K Pa3JUYHBIM MpobeMaM, MOU OIBIT MOKAa3bIBAET, YTO
KOMIIaHUU HepeJKO CBAJIUBAIOT B OJHY Ky4dy BCe CBA3aHHBbIE C [I0TeHIINab-
HBIM POCTOM IPOEKTHI U MBITAIOTCA YIIPABIATH UMU C IIOMOIIBIO eANHON
cucTeMBbl TapaMeTpoB. CMBIC/IA B TAKOM IT0ZX0Ze HeMHoro. [TocTeneHHOe
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VIIydIlleHUe y2Ke CYIIeCTBYIOIIEro phIHKa HeJlb3s U3MePSTh, OTC/IeKNBATh, UM
HeJIb3s1 YIIPABJIATD TaK ke, KaK APKOU HOBOM cTpaTeruei Ha TOJIbKO-TOTbKO
MosABJIAOIIeMCS phiHKe. Ec/i MBI MONbITaeMCS JOCTUYD JUaMeTPaJbHO
MIPOTHUBOTIOJIOXKHBIX TIeJIell OHUMU U TeMU JKe CPeACTBAMU, TO JJI1 OAHOMU
13 HUX HAIl¥ JAeHCTBUA TapaHTUPOBAHHO OKaXyTCsA HedpPEKTUBHBIMU.

B 06111eM, TTIOAXOABI K BO3MOXXHOCTSIM HOBOTO POCTa HY)XHO MOCTOSTHHO
JopabaThiBaTh, COCPENOTOYNBASACH ITPU 3TOM Ha OIpeeeHUH KII0UEeBhIX
ZIOTYIIIeHWH U PUCKOB. [Ipy 3TOM B Ka4ecTBe HAIIPABJAIOIINX HETb3S HC-
MOJIb30BaTh MMapaMeTphl BpoJie YUCTOMN TeKyllel CTOMMOCTH WIHN J0X07Aa
Ha MHBECTUIINIO, KOTOPBIE CTIOCOOHBI cpOPMUPOBATH MPEZICTABIEHUE O TIO-
KazaTesax [eATebHOCTU YKe CYIeCTBYIoIero Beyllero 6usHeca. Bme-
CTO 3TOr0 KOMIIAHUAM HY)XHO HCIIOJTb30BaTh KAaYeCTBEHHbIE U3MEPEHUS,
KOTOPBIe XapaKTePU3YIOT yCIleX Ha IjeJIeBOM PBIHKE.

IToxa3aTebHbIE IIPOEKThI

HecMoTps Ha 3HAYUTETHHOE KOJUYECTBO HAYYHBIX UCCIEZ0BAHUMN U TIPAK-
TUYECKUX JI0Ka3aTeabCTB 3P HeKTUBHOCTH MTOAPHIBHBIX NHHOBAIINUM, MHOTHE
Y3 TIPUHIIUIIOB, KOTOPbIE HY>KHO OCBOUTb /IJIsI YCIIEITHOTO YIIPaBIEHUSI UMU,
[0 CHX TIOp MOTYT II0Ka3aThCs yIpaBieHI]aM 13 YCTOABUINXCA Ha PHIHKE
KOMIIAHUH B JIy4IlleM CIy4ae HEMOHATHBIMU, a B Xy/IIEM — JaXKe yrpoKa-
oMy, Peann3anys HECKOJBKUX YCITENTHBIX MOKa3aTeTbHBIX MPOEKTOB
ITOMOJKeT yOeIUTh CKENTUKOB B 3GGeKTUBHOCTH HEIIPUBBIYHBIX [TOAXO00B.
HekoTopble KOMIIAaHWH, PeYb O KOTOPHIX MOMAET B 3TOM KHUTEe, HaYaIu
CBOH MyTh K OCBOEHHIO TOAPHIBHBIX MHHOBAIMI C peaau3aliiu OJHOTO
WJTH HECKOJIBKUX 6€CCIIOPHO YCITENTHBIX POEKTOB — U JIUIID [TOCJIE STOTO
3HAYUTETHHO PACIIUPSLIIN MaciiTab cBoeil NTHHOBAI[MOHHOM IeATETbHOCTH.
B xuure «[loApbIBHbIE MTHHOBAIUW» BBl HaliZieTe MHO)XXECTBO TIpaKTHYe-
CKUX METO/JIMK 10 HaXOXK/IEHUIO OOIIETO sI3bIKa, BEIGOPY MPOIECCOB, COOT-
BETCTBYIOIIMX KOHKPETHOMU Hiee, ¥ CO3aHHIO YCIENTHbIX MMOKa3aTeTbHBIX
MPOEKTOB. f ¥ caMm 3a mocjeAHee JecATwIeTHe OOJbIle BCETO MOMI0OMT
VYUTHCSA Y UHHOBATOPOB-€IMHOMBIINIIEHHUKOB. W BHI, TIOXKaIy#cTa, 0-
JIeTUTeCh CBOUMU 3HAHUSAMU CO MHOM U MOMMHU KOJUIETaMU, Beb TOJHKO
TaK pa3BHUBaeTCA KOJUIEKTUBHOE MTOHUMAaHUe MOAPBIBHBIX MHHOBAIWH.

Knetimon KpucmeHceH






BBEAEHWE

Balle pykoBOACTBO
Nno pasBuTUIO bK3Heca

€peBbsA He MOTYT PacTU 0 OECKOHEYHOCTU». DTOU (ppasoii reHe-
<< paIbHBIN AUPEKTOP MYJAbTUMWLINAPAHON MeIUaKOMIIaHUU IIPU-

3BIBaJI TPYIIY TOI-MEHEIKEPOB Pa3JIMYHOTO PO 3aHATHCS
pasBUTHEeM MHHOBAUUOHHBIX uzel. llen 2005-i. [1aBa KOMIIaHUM 3HAT:
XOTsI OCHOBHOU OM3HEC KOMITAaHWM He HCIBITHIBAET MP06JieM, HOBBIH POCT
KPUTUYECKUA BaXKEH JJIA YCIEIIHOI'0 JOJITOCPOYHOI'O Pa3BUTHA.

Ero cyioBa okasanuch IIpOpOYECKUMU: B IIOCJIEAYIOIIME /1BA I'OZla B MeAUa-
WH/YCTPUY Havasoch obanbHOe ABMKeHue TuTochepHbix winT. Cefivac,
KOT/Ia TIUIIIEeTCS 3Ta KHUTa*, Bce MPU3HAKU CBUETENbCTBYIOT O TOM, UTO
WHAYCTPUA IPOXOAUT 3TAI IOJPLIBHBIX U3ME@HEHUN: MOABIAIOTCA KOHKY-
PEHTHI C MPOAYKIIMEl 6o/lee HU3KOTO KauecTBa 10 KPUTEPHUAM, KOTOPBIE
Bcerza ObUTM BaXKHBI /1A KoMmauuii Bpogie The New York Times, Time
Warner u NBC Universal, — MeHee TouHas nHpopMalys, Xyamias mojada;
HOBUYKU TTOOEX/AI0T 6arofapsa MPOCTHIM, IOCTYITHBIM ¥ 9KOHOMUYHBIM
MpeJIoXKeHUSIM; HOBBIe MoJeu Hamogobue Google moApheIBalOT 3KOHO-
MHYecKHUe MOZesy, MpoliBeTaBIle Ha MIPOTSKeHUHU MHOTUX ITOKOJIeHUI.
CHauasia Ioc/IeZICTBUS 3TUX IIepEMEH CKa3a/lnCh Ha paboTe My3bIKaJTbHbIX
KOMIIAaHUM, TIOTOM KOCHYJIUCH ra3eT, IOTOM pajuo u TeieBuzeHud. U go
CUX TIOp HUKTO HE MOXKET C YBEPEHHOCTBIO CKa3aTh, UTO JIMAEPH PBIHKA
IIEPEKUBYT 3TU U3MEHEHU.

* Kuwnra Hanucana B 2008 r. — ITpum. peo.
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KoHe4HO, I10X¥e HOBOCTH /11 OAHUX KOMITAHUH — 3TO XOPOIITHe HOBO-
ctu A Apyrux. C TOMOIIBIO HOBBIX TPEHZIOB MPeATIPUHUMATENU CO3A0T
yCITelTHbIe OBICTPOPACTYIIME HAllpaBaeHUs OH3Heca. 3a MocjieJHee JeCATH-
JleTrie MBI CTaJIi CBUZIETEIIMHY TOABIEHUA TaKUX KOMIIaHUM, Kak Google,
DoubleClick, LinkedIn, Facebook, MySpace, YouTube, bebo, Rhapsody u,
KOHEYHO JXe, TUHUU MPpoAyKToB iPod ot Apple. Ho iuaepoB peIiHKa Ha-
3BaTh 0e33amUTHBIMU TOXe Henb3s. B 2005-m News Corporation Pynepra
Mepaoka npuobpena rosoBHy0 kommnanuio MySpace 3a $580 MH — BBI-
rofiHas IleHa 3a TaKylo MOKYIKY. TPy M3JaTelbCKUe KOMIIAaHUU 00beIu-
HWwIVCh U 3amycTwin caiit CareerBuilder.com. Hearst Interactive Media
He pa3 BBITOJAHO BKJIAJbIBajach B Pa3BUBAIONIUECA TEXHOJOIUM BPOJE
Slingbox. Time Warner co3zaja mpolBeTaIue WHTePHET-TIPEATTPUATHA:
CNN.com u TMZ.com. Ganett, BeAyII1ii ra3eTHHIN U3JaTeNb, IPeBPaATHI
OT/IE/IBl HOBOCTEH B «MHGOPMAIIMOHHBIE TIEHTPbI», BHICTPOWI JIOKAThHbIE
OHJIafiH-OM3HECH BOKPYT COO0IIECTB, 00'beITUHEHHBIX OOIIEl TEMOM OT Ma-
TEPUHCTBA /IO CIIOPTA B CTAPIINX KJIaccaX IIKOJIBI, ¥ U3MEHWI TeM CaMbIM
KOHTEHT-MOZIE/Ib IIPUBJIEYEHUA MECTHBIX COOOIIECTB.

HecMmoTpst Ha BO3MOXXHOCTH, BO3HUKAIOIIYE B 3TOU U APYTUX OTPACIAX,
yZa4a peKo 6;1arOBOJIUT CTPEMSIIEMYCS K POCTY MHHOBATOPY, Oyb OH UH-
JVBUZYaTbHBIM MPEAIPUHUMATEIEM WIN MeHEePKePOM M3 IIPOLIBETAOIIEH
KOMITaHUU. BOJIBITMHCTBO CTapTaIlOB — Ja’Ke CPEAU Te€X, KOTOPHIM y/aeTCs
ZOOUTBCS TOAZIEPKKYU BEHUYPHBIX GUPM, — TEPIAT Kpax. [TOTBITKY pa3BU-
THS BHYTPEHHUX UHHOBALIWM B OOJIBIIIMHCTBE CBOEM HE IIPUBOJAT K YCIIEXY.

[IaHCH TaK MaJbl, YTO MOXKHO TOJIBKO ITOCOYYBCTBOBATh I'€HEPATbHBIM
JUPEKTOpaM KOMIIaHUM, KOTOPBIM HYXKHO YCUJIUBATh U PACIIUPATH OCHOB-
Hble OTPACId — M OJHOBPEMEHHO C 3TUM IIOCTOSHHO CO3/]aBaTh HOBBIE
HaIlpaBJIeHUS Pa3BUTUA. PENIUTh TaKUe «JByCTOPOHHUE» 3alauMl OYeHb
Hesierko. IIpolecc yCaoKHAETC elle U TeM, YTO HEBO3MOXXHO JOOUThHCA
pocCTa Kypca akKI[uii, MpoCcTo onpasdas OXXugaHusi. B koHeuHoM utore GpoH-
ZIOBBIN PBHIHOK y2Ke OIIEHWI CBOU OXKUZIAHUA B OTHOLIIEHUY KOMITAHUY — OHU
MpeZicTaBIeHb B pOpMe TeKymero Kypca akiui. To eCTh «HEOKUaHHBIM»
6yZIeT CYMTAThCA TONBKO TAKOU POCT, KOTOPOTO PHIHOK He TIPEBU/EN.

YacTo KOMIIaHUH, KOTOPbIE YeCTHHI Iepesi C0O0M B OTHOLIIEHUH COOCTBEH-
HBIX CTpaTerui, IOHNMAIOT, YTO UX MHHOBAIIMOHHBIA MOPTesb efBa Ju
MTO3BOJIUT UM OIIpaBAaTh OXKUJAHUS — HE TOBOPS Y)Ke O TOM, YTOOBI UX
MPEB30OUTHU. Y HUX MOTYT OBITh OTIMYHBIE TUIAHBI TeorpadpuIecKoro pac-
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IIMPEHUST OCHOBHOTO OM3HECa, OXBaTa HOBBIX ITOTPEOUTETLCKUX CETMEHTOB,
3aBOeBaHMs HOBBIX PHIHKOB. OHM MOTYT paspabaThiBaTh paHTACTUYECKHE
MPOAYKTHI U CEPBUCHI, KOTOPHIE 0becIeyar pocT Ha OiKaKIIme TPU—TIsiTh
jseT. Ho cTouT NMpoBecTH peajucTUUHYIO OIeHKY, U TYT K€ CTaHOBUTCA
SICHO: TIOTEHIIMAJ UX TTOPTdEIA He TIOKPBIBAET PA3HUILY MEXKAY TEM, TZAe UM
B UTOTE XOTeJ0Ch ObI OKA3aThCs, U TEM, T7le OHU, CKOPEE BCETO, OKAKYTCS
COIVIaCHO MPOTHO3aM. MbI Ha3pIBaEM 3TO «pa3pHIBOM B pocTe» (growth gap).

C/IUIIKOM YacTO KOMIIaHUM CKPEIMBAIOT aIbIIbl U HAZIEIOTCA, YTO I7le-TO
B HeZpax UX JabopaTOpPUM POAUTCS UyZA0, KOTOPOE 3TOT PA3PhIB ITOKPOET.
Ho uyzeca ciy4yaroTcsa peako. ITouyTw Bcerja ucciegoBaHus ¢ 60JbLION
BBIOOPKOM MOKA3bIBAIOT, YTO KOMIITAHUU HE CIHOCOOHBI BHI3BIBATH BOJIHEI
poCTa OfIHY 3a APYroM, KaK TOTO TPeOyIOT MHBECTOPH ¥ aHATUTUKU.

CTanKHUBasACh C TAKUM IIOJIOXKEHUEM JZieJl, pyKOBOJUTENN 4YaCcTO CIMCHI-
BaIOT HeyZa4yu Ha HellpeACKa3yeMOCTb HHHOBauii. ViIHHOBauuu 6yATo OBl
CKPBIBAIOTCS B TYMaHe, MPAYYT BO3MOXKHOCTH C OOJBITUM OTEHIIHAIOM,
JleJIalOT ycIieX MPU3pavYHbIM U HEeYJIOBUMBIM. TyMaH — 3TO MpeAIoaoxe-
HUA O TOM, YTO JJIs1 CO3ZIaHMsA UHHOBALMN HY)KHO HeoIlpeZieJIeHHOe BpeMs,
KayeCcTBO MTOTOBOTO IIPOAYKTa OBIBAeT pasHBIM, a BECh IIPOLIECC MOXKET
OKasaTbCd Ype3MepPHO JOPOTHUM.

OfHa M3 NPpUYUH MOABJIEHUA 3TOrO TyYMaHa 3aKJI0YaeTcd B TOM, UTO
WHCTPYMEHTHI U TIOAXObI, KOTOPHIE XOPOIIIO paboTaloT B OCHOBHOM OH3Hece
KOMIIAHHU, ObIBAIOT OECIIOe3Hbl — WM Ja)Ke BPeAHbl — J[JI1 CO3ZaHUs
HOBBIX PacTYIIUX HalpaBJeHUH O6u3Heca. B 3TOW KHUTe MBI HE OIHCHI-
BaeM HUKaKuX 4yzec. Mbl cobpaiu B Hel IIpaKTUYeCKHe, OpoOoBaHHbIEe
B PBIHOYHBIX YCIOBUAX MHCTPYMEHTHI M ITOAXOABI K pacCeMBaHUIO TYMaHa,
MOKpBIBawIero chepy uHHOBaIui. Hama meneBas ayJuTopus — 3TO
B IIepPBYIO o4epeib PyKOBOAUTENH BBICIIETO U CpeJHEero 3BeHa, CTpeMsd-
myecs HauTU HOBBIE ITYTU Pa3BUTHA. MHOTHeE U3 OITUCAHHBIX KOHIENIUN
Y UHCTPYMEHTOB OYAyT TaKKe MOJIe3HbI MPeATPUHUMATEISIM, BEHIYPHBIM
KaluTajaucTaM, UHBeCTOpaM, I'oCCAyXallluM, CTpaTerundyeckuM MeHe/-
’)KepaM, KOHCYJIbTaHTaM U BCeM, KTO MHTepecyeTcs WHHOBaLMAMU. XOTH
OCHOBHOE BHMMAaHUe MbI VIeJUM ITIOUCKY HOBBIX HallpaBJeHUM pa3sBUTHUA,
WHCTPYMEHTHI U TIOJXOAbI, ONMCAHHbIE B 3TOM KHUTe, TPUMEHUMBI TaKKe
[UIST YCWIEHUsI U pacUIMpeHUs yKe CylleCcTByIomero ousHeca. Eciu ynTa-
TeJIN BOCIIOJIb3YIOTCS COBETAMU U3 3TOM KHUTH, OHU HaydaTcs HaXOAUThb
Y HCIIOJb30BAaTh BO3MOXXHOCTH POCTa, a TaKyKe Pa3BUBATh CIIOCOOHOCTH
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KOMIIaHWH, 6arogapsa KOTOPHIM MHHOBAIIMOHHOE pa3BUTHE CTAaHET Ha-
MHOTO 6oJiee IIpeiCKa3yeMbIM.

MoAapbiBHbIE UHHOBALIUK
KaK OCHOBHOWM pblyar pa3BuTHUA

PesysbTaThl MHOTOYMC/IEHHBIX HCCIEA0BAHM TOAKPEIVIAIOT HaIIly YOeXKIeH-
HOCTb B TOM, YTO UMEHHO IIOZPHIBHEIE MHHOBALIUU MTO3BOJIAT 3aMIOJTHUTD
Pa3phBIBEL B POCTE U PETYIAPHO YAUBJATH PHIHOK HOBBIMHU pelIeHUAMHU.
Kneiiton Kpucrencen, nmpodeccop l'apBapzcKoii 1Kokl 61U3Heca, TpoBet
Hccie/joBaHe UHAYCTPUM KECTKHUX AVCKOB, COIJIACHO KOTOPOMY LIAHCHI
Ha yCIleX y CTapTamnoB, IPUMEHSIBIIUX B CBOel paboTe MOAPHIBHOM MTOAXO/,
YBEJIMYHUBAJIKUCH B LIeCTh pa3. [1o HalIuM olleHKaM, M3JI0)KEHHBIM B KHUTE
«OT wiana o0 Mmuwuinapzaa» (Blueprint to a Billion), mopsizka 50% xomita-
HUH, 006/I1alaBIINX BHICOKOH PHIHOYHOM IIEHHOCThIO K MOMEHTY, KOIa UX
npubbLUTH TTpeBBICHIN $1 MIIPA, 3aHUMAJTUCh TIOAPHIBHBIMU UHHOBAIUAMU.
VccnemoBaHue MoKasaio, YTO TpeTh M3 175 koMmnaHuil crucka Fortune
2005 1., He TomaBIIUX TyAa B 1994-M, COBepIIIN IPOPHIB 6y1arofaps moj-
PpBIBHBIM TexHooruaM. Korzga Puyapz @ocrep nmpoaHaan3npoBal KOMIIAHUH,
KOTOpBIe TPUHECIH CBOUM aKLIOHepaM CaMblii BBICOKUI COBOKYITHBIH Z10-
XO7 3a MATHAANATWIeTHUH epuo Mexxay 1970 u 2001 rr., oKa3anock, 4To
U3 eCcATH JUAEPOB CIUCKA CeMb IPAKTUKOBAIYU MOAPHIBHBIE MHHOBAIUM.

YuraTenu «JujieMMbl HHHOBaTOpa», «PellleHus Mpo6jieMbl HHHOBA-
LUK B busHece»* U «UTO JaibIle?»** 3HAKOMBI C OCHOBHBIMHU 3JIEMEHTAMU
noApsIBHOM Mozienu. Te, KTO ¢ Hel ellle He 3HAKOM, HAUAYT ee onHUCcaHUe
B KOHIle BBeJileHUs, CM. «MoZesb IOAPHIBHBIX MHHOBALINH».

MoAapbiBHbIE UHHOBALUK

OTa KOHIEeMNIYsA BO3HUKJIA IIOCIE TOT0, KaK B CBOEM HCCIeI0BaHUU UHAY-
CTpHUH KECTKUX AVICKOB KpI/ICTeHCGH BBIABUIL PIHTepeCHbIﬁ IIaTTEPH. Kax-

* KpucreHceH K., PeitHop M. Pemenue npo6;ieMbl HHHOBaUui B 6usHece: Kak coszaTh pacty-
muit 6M3HEC U YCIENIHO MOALEPKUBATh €ro pocT. — M.: AnbnuHa [Tabnumep, 2015.
** KpucteHceH K., DHToHHU C., PoT 3. YTo Aanbuie? Teopusa MHHOBAUUM KaKk MHCTPYMEHT IIpeJ-
CKa3aHUA OTPaC/IeBbIX U3MeHeHuH. — M.: AnprivHa [Ta6uurep, 2017.
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[BIM pas, Korzla MHHOBAIIUA IIpeAlosarana co3ZlaHue JYYIIero »XecTKOoro
[IMCKa, KOTOPBIM MOTJIH T10 JOCTOVMHCTBY OIIEHUTH TEKYIHe MOKYIaTeNlH,
Ha pbIHKe MO0eXJany Juephl oTpaciu. KprucreHceH Ha3Baja Takue WH-
HOBaLMU No00eprcu8anuuMil, IOTOMY YTO OHU MOAEPKUBAIU ITPUBBIY-
Hble TPAEKTOPUU Pa3BUTHUA — IpeAsiaraayd TpeboBaTeNbHBIM KJIHNEHTAM
VAYYIIEHHBIH MPoAYKT. OZHAaKO HOBUYKY Ha PHIHKE OOBIYHO BHIMTPLIBAJIH,
eCcI NHHOBAIIUM IIpeAIioaraiy co3laHre )XeCTKOTo ANCKa, KOTOPHIi Te-
KYIIIMe MOKYTIaTeNU MIPOCTO He MO2/iU Obl UICTIONb30BAaTh: HOBBIE TIPOAYKTHI
6bLTH 60JIE€ KOMITAKTHBIMHU M THOKVMMU, HO UX MTPOU3BOAUTENbHOCTh ObLIa
HIKe. HOBUYKY MCKaIM HETpPaJUIIMOHHbBIE PBIHKY, HA KOTOPBIX NHHOBA-
Uy 6pUTH ObI 0COGEHHO IIEHHEI, HECMOTPS Ha OTPaHUYeHNsI, CHIDKABIIHE
MPUBJIEKATENBHOCTD MPOAYKTA JIJIsi MacCOBOTO ToTpeburensa. KpucreHceH
Ha3BaJI TaKue MHHOBAIUU NOOpbl8HbIMU. VIHBIMU CJIOBAaMH, OUTBHI IO
CO3/IaHMIO TO/AEPKUBAIOIIUX TEXHOJOTUU BRIUTPHIBAIN JTUAEPHI PHIHKA;
a T10 TOZPHIBY CJIOXKUBIUIETOCH MOJIOXKEeHUA — HOBUYKMU.

JlanpHelmre NcCaeJ0BaHUsA MOKA3aaH, 9YTO TAKOE ITOJIOXKEHHUE e
CBOMCTBEHHO He TOJBKO PBIHKY JKeCTKUX JUCKOB. bosee 130 yeT Haszaz
Western Union mpomia MuUMO TejiebOHHBIX TEXHOJIOTUH, IIOTOMY YTO
TOTZla OHU INO3BOJIANHU IepefaBaTh CUTHaJ BCEro Ha HECKOJIbKO MUJb.
B 1880-m kamepa Brownie ot Kodak nozopBana ¢oTonHAyCTpHIO, IIO3BOJIHB
OOBIYHBIM JIIOAAM JIETKO ZenaTh poTtorpaduu cBouMu crwiamu («Haxmure
Ha KHOIIKY, a MBI I103a60THMcsI 060 BceM OCTaabHOM»). B 1950-x Sony
Hayasia UCIIOJIb30BaTh TPAH3UCTOPHI B MOPTATUBHLIX PAANONIpUEeMHUKAX.
A TUTaHTHI 3pBI PAAMOIAMII TIOTEPIIENN KPaX, AaXKe HECMOTPS Ha TO, YTO
3aMeTWIH 3Ty TeXHOJOTUIO U NBITAJINCh B Hee MHBECTUpOBaTh. B KoHIle
1950-x Ha aMepHUKaHCKHEe PHIHKY BIIEPBHIE TTOTIA] aBTOMOOWIH Toyota —
MOX0XKast Ha KOpoOKy AemmeBast Corona, — ¥ JeTPOUTCKHE aBTOIIPOU3BO-
JUTETN He CMOIUIY IIPEABUETh OXKUAABIINI ero yciex. B 1960-x Wal-Mart
OTKpBbLIa CBOM IIepBHIY AMCKayHTEDP, B KOTOPOM IIpejarajuch TOBaphl 1o
pexopAHO HU3KUM LeHaM. B 1970-x nepcoranbpHbBIE KOMIIBIOTEPHL UCIIO/Ib-
30BauCh Kak urpymku. B 1980-x Cisco BepBble Ipe/cTaBuIa yCTPOii-
CTBa, C TOMOIIBIO KOTOPHIX MOIJIM B3aNMO/ZIeICTBOBATh QYHKIMOHAIBHBIE
o pasZiefieHus, TeM CaMBIM IIOJIOXKUB Havalo TpaHCchOpMAaIUU CETEBOTO
6usHeca. B 1990-e ¢ mpozaku IpeaMETOB [Js KOJIEKIMOHUPOBAHUS,
00MEHUBATHCA KOTOPHIMU /IO MOSBIEHUS CETU WHTEPHET ObUIO 3aTpYyaA-
HUTEJIbHO, CBOU IIyTh Hadasa eBay.
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Y kaxplii pa3 NOAPBIBHBIE MHHOBAILMK CO3/jaBajId POCT Yepe3 Iepe-
oTIpe/iesieHre MToKa3aTesel KadyecTBa: HapuMep, KOT/ia TPUBHOCUIIH MPO-
CTOe, ZellleBOe pellleHre B HU3KUI 1[€HOBOM CETMEHT yXKe YCTOSBILETOCS
PBIHKA WU XK€ KOT/la MOMOTaJu HEMOTPeOUTENAM peliaTh NpobiaeMBbl,
C KOTOPBIMU T€ CTAJIKUBAINCH B )KU3HU.

HeckoibKO MPUMEPOB U3 HeZIaBHETO MPOIILIOT0: UHTEPHET-TeehOHUs
Skype, onnaitH-Bugeocepsuc YouTube, Mogenb AMAarHOCTUYECKUX TEPMHU-
nanoB MinuteClinic, muneiiku ToBapoB Swiffer u Febreze oT Procter &
Gamble, mporpammHoe obecniederne ot Salesforce.com, UrpoBast KOHCOJb
Nintendo Wii, 6ecriatHas exxegHeBHas raseta Metro. Mbl yBepeHBI: eC/iu
BbI XOTUTE N0BAUAMb HA PHIHOK, HA KOTOPOM paboTaeTe, MOAEPKUBAO-
Imyie MHHOBAIMU — JIydIliee CPEeCTBO JOCTIKEHUA 3TOM nenu. Ho eciu
BbI XOTHTE NepegepHymb €ro, c030amb HOBBIN PHIHOK WU 3AWUMUMBbCS
OT aTaK CHU3y, BaM TIPUAETCA TIPUOETHYTh K MOAPBIBHBIM CTPATETHIM.

MpuHLMNBbI NOAPbIBHLIX MHHOBALMN

Ha cerogusiHuii 1eHb Mbl ¢ KprcTeHCeHOM HU3y4YHIN TIOAPBIBHOE Pa3BUTHE
B 6oJIee YeM IIeCTUAECATH PA3IUIHbBIX OTPaC/sX. Mbl HabI0gaIN, KaK 10/-
PHIBHBIE TEXHOJIOTHUU paboTaloT B cdhepe ToOBapoB U cdepe ycIyT, B OABEP-
’KEHHOM T'OCYZIapCTBEHHOMY PETyIMPOBAaHUIO OH3HECe; B KOMIIAHUSAX, pabo-
TaOMINX KaK C KIMEHTaMH, TaK U C APYTUMHU KOMITaHUSAMU; Y TIOCTABIIUKOB
KOMIUIEKTYIOIINX U ChIPbsi. VI3y4UB UCTOPUIO TaKUX MMOPHIBHBIX MHHOBAIIN
1 opaboTaB ¢ peajbHbIMM KOMIIAHUSAMU, MbI BBIJEIUIN [TPOCTBIE CXEMBI,
TIPUHITUIIBL U TIPOIIECCHI, KOTOPhIE MO3BOJISAIOT MHHOBAaTOPaM IPaBHUIbHO
HICIIOJTh30BAaTh MO/IPhIBHBIE TEXHOJOTUN. Bojlee TOro, MHOTHE U3 3THUX CXeM
Y [IPUHITUITOB aHAJIOTUYHBIM 06pa30M IIPUMEHUMBI U 1T TIOAIEPYKUBAIOIIHX
MHHOBAIWH. DTO ZIO/HKHO 06paioBaTh MpeACcTaBUTeNel KOMIIAHMH, KOTOPBIM
HY>KHO OCBOUTD CIIOCOOHOCTD MOAAEPKUBATh yiKe CYIIeCTBYIOUINI O13HeC
¥ OJHOBPEMEHHO 3aIyCKaThb HOBbIE, TOAPHIBHbLIE HATIPABIEHMS.

[lepevncieHHbIE CXEMbI U MPUHIUIIBI OYAYT MOAPOOHO KCCIE0OBAHBI
Ha MPOTSHKEHUH 3TON KHUTH. IIoKa jke MBI KOPOTKO OIMIIEM TPU KJIIO-
YeBbIX MPUHIMIIA — U36BITOK KayecTBa, HapylleHWe MPaBWI U BJIACTb
6u3Hec-Mozenell, — KOTOpbIe, 0 CYTH, CIyXaT GyHZAMEHTOM ycrexa
TIO/ZIPBIBHBIX TEXHOJIOTHA.
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IMpunnun 1. U36bITOK KauecTBa
CO3ZaeT yCJI0BUA AJid OoAPhIBa PhIHKA

OAVH U3 KJIIOYEBbIX 3JIEMEHTOB ITOAPBIBHON MOJen — IMIPeAIOoI0KeHHE,
YTO KOMITAHWY pa3pabaThIBaIOT MHHOBAIMY ObICTpEE, YeM MEHSAETCS YKU3Hb
Jiroziel. B moroxe 3a mpHUObLIbIO KOMITAHUY IIOYTH HABEPHAKA IPUAYT K U3-
OBITKY KauecTBa Ha IPOTPECCUBHBIX YPOBHAX PhIHKA (MOApoOHee 3Ta TeMa
packpeiTa B iaBe 3). 1o cyTH, OHU OYAyT IPeACTABIATh IPOAYKT CO CIAIIKOM
IIMPOKUM /ISl PAZIOBOTO TIOIb30BaTeA CIIEKTPOM QYHKIWM. TIpeacTaBbTe,
HalpuMep, IPorpaMMHOe obeciieueHe A1 PabOThI C 3JEKTPOHHBIMU Ta-
omunamu. Ecu BeI He paboTaere B chepe OGaAHKOBCKUX MHBECTHUIIUH, BBHI,
CKopee Bcero, Oy/ieTe UCITOb30BaTh JIUIIb HEOOIBINYIO YacTh GYHKITMOHAIA
mporpaMmbl. KoMImaHUY 0643aHbl UTPaTh IO 3TUM IIpaBwiaMm. [loaaepxrBa-
IOI[ie MTHHOBAIU, KOTOPHIE TIOMOTAIOT COXPAHATh 3a/JaHHYI0 TPAEKTOPHIO
Pa3BUTHS, — UCTOYHUK YKU3HEHHOM CHIBI 1A JIIOOOM JeHCTBYONEH GUPMBI.
OfHaKO KOMIIaHUM, KOTOPhIe 06PaIaloTCs MobKO K MOAAEePKUBAIOIINM
TEXHOJIOTHAM, CO3Jal0T 6IaronpuATHBIE AJIS TOAPBIBHBIX MHHOBATOPOB yC-
JIOBUAL WJIY YK€ TPOCTO YITyCKAIOT OTIMYHBIE BO3MOXXHOCTU POCTA.

A BOT HOBbIE KOMITAaHUHU TIOHUMAIOT, YTO «JOCTATOYHO XOPOIIO» MOXKET
OTUYHO cpaboTaTh. CHIDKAA Ka4eCcTBO 1O OJHOMY KPUTEPHUIO, NHHOBA-
TOPBI MOT'YT YJIyYIIaTh €ro 10 KPUTEPHUSIM, KOTOphle VIIyCTUIU ApPyrUe:
paboTaTth HaJ TPOCTOTOHN U yZI0OCTBOM M TEM CAMBIM YCTaHABIMBATh CBA3b
C TPyNIIaMU KJIWEeHTOB, HEZOBOJBHBIX CYL[ECTBYIOIINMU IIPpeI0XKEeHUIMMU.

IIprHnun 2. IToApsIBHBIE MHHOBAIIUN
BO3HUKAIOT GJ1arojjapsA HapylieHHIOo IIpaBul

OcHoBarens kommnanuu Intuit CkoTT Kyk Koe-4To 3HAaeT O MOAPHIBHBIX
WHHOBaIusX. [lepBrIii MakeT MpoOTpaMMHOT0 obecrieuenus Intuit moz Ha-
3BaHueM Quicken gas Jr0AAM MPOCTOM U JIETKUM CIIOCOO YIPaBISThCA
c TuuHBIMU PuHaHcamu. [Ina BiaZieblleB MaJeHbKUX OU3HEeCOB ObLIa
co3zaHa nporpamma QuickBooks, mo3BosIAoIIas yIpaBadaTh JeJlaMu Jaxe
[IpY HeXBaTKe HeOOXOAUMBIX OyXrajTepCcKux HaBeIkoB. B 1993 r. Intuit mo-
tparwiu nopsagka $250 muH Ha npuobperenne ChipSoft — mporpammel,
MO3BOJIAIONIEH 3aMOMHATH HAJOTOBLIE /IEKIapaliuy B 3JIEKTPOHHOM BHIE.
Korza ¢ynkumonas atoro ITO o6beMHIWIN ¢ pa3pabOTKON KOMITaHUH, O~
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3BOJIMBIIIEH YIIPOCTUTH OyXTaaTEPCKUA YIeT, BOSHUK HEBEPOSTHO YCITEITHBIN
6peng TurboTax. Ha ceroausmiuuii geHb I10 QuickBase (oHO mo3BossieT
MeJIKOMY OM3HECY HaCAaXJaThCsA IPEUMYIIECTBAMU MIPOTPaMM JJIS TUIa-
HUPOBAHUA, KOTOPBIMU IOJIB3YIOTCA IPOABUHYTHIE KoMnanuu) u [10 ana
HAYMCIEHUA 3apIuiaTel (IpefAHa3HavYeHHOe I MPeANPUATUH, KOTOPhIE
He MOTYT MO3BOJIUTh cebe T0Ib30BaThCs MPOrpaMMaMy OT BEAYIITUX TIO-
CTaBIIUKOB) UMEIOT CYIeCTBEHHBIN MMOAPBIBHON MTOTEHITHA.
B nnTepsrio 2007 r. Kyk nozgenwuica CBOMM BHAEHHEM BOIIpoOca:

ITo cyTu cBoeli IOAipbIBHBIE pa3pabOTKU — 3TO U3MeHEHVe MUPO-
BO33peHus. YacTo peub ueT 06 OAHOBPEMEHHOM U3MEHEHUH B PA3HBIX
chepax. VIMEHHO IO 3TOM MPUYMHE He BCe KOHKYPEHTH UX MpUMe-
HSAIOT, IOTOMY YTO €CTh HEKOTOPBIE 3JIEMEHTH U UX, TIO-BUANMOMY,
MHOT'O — 3JIEMEHTHI, KOTOPhIE MOTHOCTHIO OTINYAIOTCS OT BCETO, UTO
JIIOZIV PaHbIlle OXKUJATW WU Jenand... Korga Mel paspabaThiBaau
QuickBooks, ocHOBHOI TIp061eMO# OBITIO TO, YTO MBI ITOJHOCTHIO TIO-
HUMAaJIM PHIHOK — TI0 KpaliHell Mepe HaM TakK Ka3ayjoch. MBI O4eHb
YAVBWIVCH, HabJTI0/Iast 32 TeM, KaK paboTaroT Halll KJIEHTHI, IOTOMY
YTO MOHSUIA: MBI BBI MHOT'OM OIIKM6asuck. Tak MOCTymaniu He TOJBKO
MBI — 3Ty BO3MOXKHOCTb TIPOCMOTPETY BCE UTPOKU OTPaCIn. M NI
6yiarozapsi Halllel JI06BY KO BCeEMY HOBOMY M BO3MOXKHOCTH HabJI0-
JaTh 3a pabOTON KJIMEHTOB MbI ee pasmiszesv. IMeHHO TaK Mbl CMOTJIN
paspaboTath nepBoe Gyxraarepckoe I10, B KOTOpoM ObI He OBLTO He-
oCcpeCTBEeHHO OyxydeTa. V1 BCero 3a MecsI] OHO BBIOMIOCH B JIMJEPHI
PBIHKA. [MBI 106MTHCH] HEBEPOSITHBIX PE3YJIBETATOB, TOTOMY YTO B35LUTH
3a OCHOBY 06pa3 MbIC/Iel, HeCBOMCTBEHHBIN OTPaCH.

Jlo nostBnenusa QuickBooks mpuHATO 6BUIO CYUTATH, YTO B IPOTPaMMBI
[UIST MaJIoro 6u3Heca 0/DKHbI OBITh BKIIOUEHBI CPEACTBA OyXraaTepCKOro
ydeta. Ho Bi1afie/ibIiaM MasIbIX OU3HECOB 6oJIbInas 9acTh 3TUX GyHKINH ObLia
He HY)KHa, OHU MIPOCTO HE YMEJIU UMU I0Jb30BaThC. IM TOJIBKO HYKHO
OBITIO 3HATD, YTO PACXOABI HE MPEBHINIAIOT AOXOABI. Intuit 6pocuia BHI30B
CcTaHZapTHOMY 00pa3y MbICIEl — U co3jana ObICTpOpacTyIIui OU3HeC.

[MouTu M060# MOAPHIBHOM yCIleX Mpe/ToaraeT, YToO MTHHOBATOP mepe-
BEPHYJI OOIENPUHSATHIE TIPEACTABIEHUA C HOT Ha ToyoBy. CaMU OCyAUTe:

m Bce yJacTHHUKU PhIHKA CIYMUTAJIN, YTO IIBaOpa IMOKYIIAeTCsA U 3aMeHsI-
eTcs IeJTMKOM, TToKa Procter & Gamble He mpeactaBwiu Swiffer —
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mBabpy coO CMEHHBIMU HacaJKaMH, KOTOPBIe TeNeph IIPUHOCAT KOM-
nmaHuy nopszaka $1 mipz B rog.

®m B MeAMIIMHCKOH OTpaciy IPUHATO OBLIO CYUTATh, YTO B KaOHMHET
Bpaya MOXKHO 06paTUTbCA C JitoObiM 3ab0IeBaHEM; HO TEPMUHAJIBI
MinuteClinic mpogeMoHCTpHPOBaIH, KaK IOCTPOUTDH OM3HEC Ha JIeve-
HUU pAfa 6ose3Hel, KOTOpble OHO3HAYHO JUArHOCTUPYIOTCA C II0-
MOIIIBbIO OIIpeZie/IeHHBIX TeCTOB.

m B Dow Corning nmpekpacHO IOHUMAaJIH, YTO KOMITAHUA HE MOXKET cebe
[I03BOJIMTh KOHKYPUPOBATh HA NOTPEOUTENTHCKOM PhIHKE OTPACIIH,
Ioka Xiameter He OTKPBLI AJI1 HUX HOBBIE IIEPCIIEKTUBLI POCTA.

» Bce B uHAYCTpUM BUZeOUTp OBLTH YBEPEHBI, YTO ITYTh K YCIIEXY JIEXKUT
yepe3 yJIydllleHHe KadyecTBa IrpaduKyU U UTPOBOTO Ipoliecca, IToKa
Nintendo Wii He mokasasa, KaKk IIPOCTOH, NHTYUTHUBHBIM UTPOBOH
IIpoliecc MOKOPsAeT cepzlia IoKyIaTesei.

» B My3bIKaTbHON UHAYCTPUY OBUIU YBEPEHSBI, UTO JIIOAU, KOTOPBIM J[0-
CTYIIHBI IUPATCKUE TPEKH, He CTAHYT IIPOUIPBIBATE HUYETO, KpOMeE
MP3; a nmorom Apple npezcraBuia iTunes — MHTeTrpUPOBAHHBIN
B Iuteep iPod nopTas ¢ MpUATHBIM AU3alHOM U IO IOCTYTIHOM ILieHe,
U OH OBICTPO CTa TPUOBUILHBIM.

MacTtepa NOAPEIBHBIX MHHOBAIIMM B COBEPIIEHCTBE OBJIaZIeBaOT UCKYC-
cTBOM KoMIpoMmucca. OOBIYHO UX MIPEeAIOKEHUA HU B YeM He ITPEBOCXOAAT
Zpyrue B paMKax TpaJULIMOHHBIX U3MepeHUU KadecTBa. OHU IIPOCTO «70-
CTaTOYHO XOPOIIW» II0 KPUTEPUAM PBIHKA CBOEro BpeMeHHU. [loApbIBHEIE
WHHOBATOPHI CO37AI0T HOBBIE IIPE/CTaBJeHUA O KadyecTBe, UCIOIb3ya He
3aMeTHble JPYIrMM WHHOBAI[MOHHEBIE phryard. Ilpocrora. YgoberBo. Jo-
CTYTHOCTb. VIMEHHO OHMU OIIpeZeNAloT IOAPbIBHBIE MHHOBALUU.

IMpunnun 3. MHHOBAIKMKU OU3HeCc-MozeIei
CIIOCOOCTBYIOT MOSABJIEHUIO MOAPHIBHBIX HHHOBAIIU

OO6BIYHO UCTUHHASA MOAPLIBHAS MOIIb MHHOBAILIMHI KpPOeTcs He B 0cobeH-
HOCTSIX U QYHKITUAX MPEJJIOKEHUS, a B OM3HEC-MOZIETH, B paMKaX KOTOPOH
npeJJaraeTcs IPOAYKT WIU yCJIyTa. YCIelHble T0JPphIBHbBIE MHHOBATOPHI
HaXOJAT HOBBIE CITOCOOBI TOSTydyeHus JoxoAa. OHU 3apabaThIBAIOT A€HBIU
Ha JIellIeBBIX TOBapax Wi Ha HEOONBIIUX PIHKaX. OHU MOTYT BHICTPOUTD
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COBEPIIEHHO WHYIO CUCTEMY LIeHHOCTEH, BEIOWpas HOBBIX NAPTHEPOB, II0-
CTaBI[MKOB M BBIXO/IBI HA PIHOK. ¥l UMEHHO 3TH pa3iudus 6u3Hec-Moze-
JIef, a He TEXHOJIOTMYECKHe MOIIHOCTU TaK YacTO IO3BOJIAIOT JOOUTHCS
MOpakeHUsI OBIBINKX JIUIEPOB PhIHKA. [IPOCTO MoyMaliTe: 3a4eM yCIeNTHOMU
KOMITAaHUY pa3pabaTeIBaTh MIPOAYKT O0siee HU3KOTO KauecTBa, KOTOPHIH ee
OCHOBHBIE TTOTPEOUTENN HE CMOTYT HUCIOIb30BATh U /JIT KOTOPOT'O HYKHO
HCKaTh HEeNPUBBIYHBIE KaHa/Ibl paclpOCTPaHEeHUA?

TunuYHbIE OLLUMOKK

[To NOHATHBIM IPUYMHAM KOHIEIIIVA TOAPHIBHBIX MHHOBAIIUM OYeHb IIPU-
BJIeKaTe/bHA 1A KoMItaHuii. CaMo Ha3BaHUE UHTPUTYET U 00eIaeT YTO-TO
MOITHOE. A eciu 106aBUTh K 3TOMY TOT $aKT, YTO /i1 HOBUYKOB PBIHKA
IIIAHCHI Ha yCIleX CBA3aHbl MMEHHO C TTOAPBIBHBIM IOJX0/0M, — COMHEHUH
He OCTaHeTCH.

Ho s3bIK 6pIBaeT 0OMaHYUB. Y CJIOBA «IIOJPHIB» €CTh HECKOJIBKO 3HAYEHUH
Y KOHHOTAI[WM, MHOTHE U3 KOTOPHIX MPOTUBOpeYar cxeMe KpucreHceHa.
Korza koHIenIys Ipocoymniach B MaccChl, 3TO JUHTBUCTHUYECKOE TTPOTUBO-
pedrie IpUBEJIO K ITyTaHUIe, HEAOTIOHMMAHUIO U B HEKOTOPBIX CIydasx
HepalroHaJIbHOMY HCIIOJb30BAHUIO PECYPCOB.

Kommanuu v ”HBECTOPHI, HE BIIOJIHE TOHMMAFOIIIVE, 9YTO UMEETCS B BULY
TIOZl CJIOBOM «ITOAPBIBHOM», MHOTZIA CAMU COZENUCTBYIOT BOSHUKHOBEHUIO
CTpaTernvecKou IMyTaHUIIbl, HATIPaBJIAA PECYPCHI HA IPOBAIbHBIE TIPOEKTEL.

Yartie Bcero BCTpeYaroTCs /IBe JIOXKHBIE TPAKTOBKU MoZlesiu: 1) cmelie-
HME MOHATHUH «IIPOPHIB» U «IIOAPHIB» M 2) aHAIN3 TOJbKO BHYTPEHHEro
BJIUSAHUS UHHOBAIUH.

MbI myTaeM IpoOpHIB U IIOJAPHIB

Camas pacrnpocTpaHeHHas olnbKa — TojaraTh, YTO JI0O0M CKaY0K B pas-
BUTUY CHMHOHUMUYEH TOJPHIBY PHIHKA. BcrmoMHMTE, Kak Airbus BriTycTIIa
rpoMazHeiii camosieT A380 Ha 550 MecT; HHAYCTPHSA MOOWIBHBIX TeJiepOHOB
IIpeACTaBWIa TEXHOJIOTMIO HOBOT'O IOKOJI€HUA, IT03BOJIAIOLLYIO I10Pa3u-
TeJbHO OBICTPO IepeAaBaTh JaHHbIe; Gillette XUTpPO ymecTwIa Ha CBOek
6putBe odepeznHoe ye3Bue; UPS BiIOXWIa MWUIMOHBEL B ONITUMU3AIHIO



BBeneHue. Bale pyKoBOACTBO M0 pasBuTuio Gusneca 27

CBOUX MaplUIpPyTOB A AOCTH)XEHHUS MaKCUMAaJIbHOU CKOPOCTH JOCTaBKU
IpY MUHUMAaJIbHOM NOTpebIeHny TOIMBa (OAWH U3 IPUEMOB: KaK MOXXHO
pexe MoBOpaunBaiiTe HaseBo!) win kak Microsoft 3amyctuina Office 2007,
B KOTOPOM KapAWHATbHO M3MeHWIa TeKCTOBBIM pesakTop U I10 s cos-
JaHus TabIuI ¥ Ipe3eHTaLii.

Bce nepeuniciieHHble MHHOBALIMHK CTaJIN I KOMIIQHUH IIPOPBIBAMU — Ka-
YeCTBO IIPOAYKTOB 3HAYUTEIHHO YTyUIINIOCH [T0 CPABHEHUIO C IPeAbIAYIINMU
BepcHAMU. 1 cO3JaHMs HEKOTOPHIX M3 HUX TOTPEOOBAINICH MHOTOMLIH-
OHHBIE BJIOKeHUA. [Ipy MpaBWIbHOM yIIpaBleHUU TaKle NHHOBAIMOHHbIE
IPOAYKTHI IPUHOCAT Gosbirve npubeuy. Ho OHM He IOApBIBHEIE.

[MozprIBHBIE MHHOBAIIUHU BCET/la CBA3aHbI C KOMIIPOMHUCCAMHY, OOBIIHO —
CO CHIDKEHHMEM HEeKOTOPBIX ITOKa3aTesel paZy IPOCTOTH, yA00CTBa U Je-
neBU3HHL. JlecATHMeCTHbIe MUKPOCaMOJIETHl KaK BO3AYIIHOE TaKCH, IIPo-
cTekIre MOOWIBHUKY BCEro 3a $25 WIH «I0CTATOYHO XOPOIIHe» TEKCTOBbIE
pelaKTOphl, JOCTYIIHbIE Yepe3 UHTepHeT.

Komnannu, KOTOpBIM KaXkeTcsl, YTO MOXKHO IIPOPBAThCA Ha PHIHOK,
IepelleroysaB y:ke paboTaIINX KOHKYPEHTOB U HayaB IIPOZAaBaTh yIyd-
IIEHHBIN TPOAYKT CAMBIM NIPUAUPYUBBIM KJIMEHTAM, YaCTO B UTOTe IITyOOKO
pa3o4apoBhLIBAIOTCA.

MpebI nmojsiaraeM, 4YTO HOBOE JJIsl HAC
OKaXeTCAd ITIOAPBIBHBIM 014 8cez2o DblHKA

i BceX KOMIIaHUM XapaKTepHEI ollpeZieieHHble MCKaXKeHUs B IIpe/iCTaB-
JIEHUSIX O PBIHKE: Te, y KOT'0 Pa3BUTO UHXKEHEPHOE HalpaBieHue, OObIYHO
BBICOKO OLIEHHBAIOT BO3MOXKHOCTH, CBSI3aHHBIE C TeXHOJOIMYeCKUM pas-
BUTHEM; 3HAMEHUThIE OPEHABI CMOTPSAT HA MUP Yepe3 MapKeTHHTOBBIE
ouku. [Togo6HbBIe NCKaKEHUS 3aCTaB/IAI0T KOMIIAaHUH JOIycKaTh QyHAaMeH-
TaJBHYIO OMIMOKY: MPeANoIaraTh, YTo 33/1a4a, KOTOPYIO OHU CAMHU pPaHbIIIe
HUKOT/Ia He MBITaJIUCh PeLIUThb, OKAXKETCA IMOAPHIBHOM /IS BCEr'o PhIHKA.

Ho zmesno B TOM, YTO TEXHOJIOTMA MOXET OKa3aThCA IOJPBIBHOM AJIA
OZIHOY KOMIIaHUU U ToAepKUBatolleit — s Apyroi. [loaToMy UCTUH-
HOe NMOHMMaHUe BIUAHUA NHHOBAIUH IIpe/IosaraeT uxX Ol[eHKY C TOYKU
3peHus Bcero pelHKa. MHOTZa TOT WM MHON MOAXOJ Ka)KeTCs OTAesb-
HBIM TIPeJCTAaBUTENAM KOMIIAHUU JAeWCTBUTENbHO NOAPHIBHBIM, HO A
yxe chopMHUpOBaBIIelcs MOTPEOUTENBCKON ayIUTOPUU M KOHKYPEHTOB



28  TloppriBHBIE MHHOBAIUK

OH OyZleT O4YeHb Jake MOAJep>KUBalONUM. TaKue MPOEeKTH 0OpedYeHBI
Ha HeycIeX.

OTOT IPUHLMII APKO WUTIOCTPUPYIOT HEyZa4uH, CBA3aHHEIE C UCI0Ib30-
BaHWEM WHTEPHET-TEXHOMOTHI. [ToHaYary MHOTHe GU3HeC-TTaHbl Ka3aIuch
rapaHTUPOBAHHO YCIIENTHBIMM M3-3a TOJAPBIBHOM IPUPOABI IIOOATBHOM
cetu. Ho Ha camoM Jiesie MHTepHeT 0Ka3ajICA BCEro JIMIIb TeXHOJOTHhYe-
CKOU MHPPACTPYKTYPOM, KOTOpas AJIA OAHUX ChITPaJa MOAPBIBHYIO POJIb,
a Ui IPyTUX — TOAAePKUBAIOMIyI0. /It 60abITMHCTBA GUHAHCOBBIX OP-
ra”Hu3aiuil UCIoib30BaHUe CeTH CTAJI0 NoAepKUBatollell ”HHOBAIIUe:
OHU YJIYYIITWIN 0OCTy:KMBaHME KINEHTOB 6aroaps nepeBojy B OHJIAWH
oTlepanyii Mo IMpoBepKe HayaHca, OIUIATE CYETOB, ZeHEeXKHBIM TPaH3AKI[HAM
U T.11. B TO ke BpeMsa cdepy IpOU3BOACTBA Ta3eT UHTEPHET MOZOPBAJ,
MOTOMY YTO CIIOCOOCTBOBAJ CO3ZAHUIO HOBBIX IpeAJIOKeHUN Hamogobue
eBay, Monster.com 1 Match.com, KOTOpbIe ITepeTIHY/IN Ha ceOsT IPUOBLIb-
HBIX KJIUEHTOB U3 chepbl TEMATUYECKON peKJIaMbl, paHee CUMTABIIENCA
MpeporaTuBoO raser.

YTOoOBI IEPECTYIUTD Yepe3 COOCTBEHHbIE MPeNybeKAeH s, KOMIaHUU
JOJKHBI YUUTBCA CMOTPETh Ha CUTYalUIO U38He U BUAETh BO3MOXXHOCTH,
OTKPHIBAIOIINECS B3IVISAAY II€JIEBOTO MOTPEOUTENA WIN KOHKYpeHTOB. Eciu
1[eJIeBOM TOTpebUTENb TOCYUTAET HaliZIeHHOEe BaMU pellleHre CEPhe3HBIM
VIydIlIEHUEM TOTO, YTO ¥ HETO Y2Ke OBUIO, a Y IOTEHIIMATbHBIX KOHKYPEHTOB
YCUJIUTCS MOTHUBAIUA K COTTEPHUYECTBY, O0JbIie GUHAHCOBBIE BIOXKEHUS
B Ha/lexkZle Ha OPHIBHOM POCT, CKOpee Bcero, He MPUHECYT BaM HUYETO,
KpoMe pa3oyapoBaHUS.

WcTopuun ycnexa

OBafieTh TEXHOJOTUAMM TIOAPLIBHBIX U3MEHEHU O60Jiee YeM BO3MOXKHO.
3a MpoIIUIoe eCATUIETHE MBI TOMOTAIM Pa3BUBaThCs (M HAOIIOAATH 3a PO-
CTOM) MHOTUM KOMITAHUSM, KOTOPBIE OCO3HAHHO MCIIOIb30BaIH ITO/IPhIBHEIE
KOHIIETIIVNH /71 CO3/IaHusA OpIcTpopacTyIero 6ru3Heca: HanpumMep, Barclays,
Bell Canada Enterprises, Cisco, Citrix, Dow Corning, eBay, E.W.Scripps,
Infineum, Intel, Johnson & Johnson, Lockheed Martin, Motorola, Nokia,
Procter & Gamble, SAP, Salesforce.com, Skype, Spot Runner, Teradyne
u Turner Broadcasting. C uCTOpUSAMU MHOTHUX U3 3TUX KOMIIAHUH BHI ellfe



Beezenue. Balie pyKOBOACTBO 10 pasBuThio 6usHeca 29

BCTPETUTECHh Ha CTpaHUIax 3Toi kHUTH, HO 0 Dow Corning u P&G crour
mogpobHee pacckasaTh yKe celvac.

Dow Corning — MHOrOMWUINapAHOE COBMECTHOe IIpeAIpUuATHe XU-
mudeckoro ruranta Dow Chemical u mpousBoauTens crekna Corning.
B 1943-m 3TH TUTaHBI CPOPMUPOBAIN COBMECTHOE MPEANPUATHE, YTOODI
BBIMTU Ha PBIHOK W3JeMUl U3 IUVIACTHKA U HUCCIeJ0BaTh NOTEHIIUAI CU-
JIUKOHOBBIX usfenuil. Cerogusa Dow Corning MOXXHO Ha3BaTh BeAYIIUM
IIOCTaBIIMKOM IIPOAYKTOB Ha OCHOBE CHJIMKOHA. KoMmaHusa mpegocTas-
JiAeT BBICOKOKJIACCHBIE AU3aiiHepcKue yCIyry, IMepCcoHaIN3UPOBaHHYIO
KJIMEHTCKYIO MOAAEPIKKY U TMOKHI ITOAX0/ K 00CIyKUBAHUIO ITOKYyIIaTeei
II0 BCEMY MUPY.

B Havane 2000-x B KOMIIaHWHU MOHSJIM, YTO Ka4YeCTBO UX TOBAPOB U3-
OBITOYHO I IPYIIIIBI HOKyIATeNe, KOTOPBIX MOXXHO OBLIO HAa3BaTh CBOETO
po/ia SKCIIEPTaMU, U TIOTOMY MPOCTO HAYaIM UCKATh CIIOCOO KYTTUTh CaMbIi
JlelleBBI CWJIMKOH Ha OTKPBITOM PBIHKE.

'apu AHZIEpCOH, OBIBIIUI B TO BpeMS TeHepaIbHbIM JUPEKTOPOM KOM-
MaHWH, IOPYYIWI OZHOMY U3 TOI-MeHeXKepoB coOpaTh KOMaH/ZY, KOTOPOU
MOXXHO 6BLIO OBl MOPYYUTh OCBOEHHE 3TOTO PHIHOYHOTO MPOCTPAHCTBA.
HoBoe nozpaszeneHue mosyynao HazBaHWe Xiameter. YToObI 3aBoeBaTh
HIDKHYE YPOBHU PHIHKA, HY)KHO OBUTO CO3/IaTh IOCTATOYHO JIEIIEBYIO GU3HEC-
Mozenb. [ToaTomy B Xiameter oTOpOCHIN TpaAUIMOHHYIO A1 Dow Corning
OPUEHTHPOBAHHYIO HAa MHAUBUYAJIbHOE 0OCTYKUBaHUE KINEHTA MO/ENb
IIpoAaX, MUHUMU3UPOBA/Y 3aTpaThl Ha JOCTaBKy 3aKa30B U CTPOro orpa-
HUYWIU TPeeNbl THOKOCTH. YTOOBI MPUUTH K HU3KO3aTPAaTHOU MO/JIENH,
KoMaHza Xiameter pa3paboraja cucTeMy OHIAlH-3aKa30B, IpeIaraBIIyo
HabOp CTPOTUX MPABWI, KOTOPHIM JIOJKHBI OBUTU CJ1€JOBAaTh KJIWEHTHI,
9TOOBI MOJYYUTh TOBAP 10 HU3KOU IjeHe. OTKIOHeHNE OT NMPaBWI — U3-
MeHeHUe BpeMeHU JI0CTaBKH, OOJIbIITMe 3aKa3kl, TOMOIIb B 00CTyKUBaHUU
U mobble ApyTrve WHAWBULyaTbHBIE YCIOBUS — IIPEAIIONAraNo OIUIATy
JIOTIOJTHUTEBHBIX COOPOB. I[eHB OCHOBBIBAUCH HA TEKYIIEM KypCE, YTO
MO3BOJISITIO AOOUTHCA CKUZOK B 10-15% Ha TpaZWIIMOHHBIE IIPOAYKTHI.

Bcero 3a mecTh MecslleB B Xiameter Iepeluiy OT IVIAaHUPOBAHUA K PhI-
HOYHBIM TecTaM. CIIyCTA TpU MecAlla COCTOSAICA MONHOIIEHHBIN 3aIlycK.
A emie yepes Tpu MecsAlla OKYTIWINCH BCce MHBeCTUIMU. To ecTh Bcero 3a roj,
Dow Corning mpolia Bech IyTh OT U/er 0 YCIEeIIHOIo 3amycka HOBOTO
6usHeca. B 2006 r. 30% npogax Dow Corning oCyIIecTBIsUIUCh OHJIANH.
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U 4ro elre BaxkHee, KOMITAaHUHU He MPUIILIOCH }KEPTBOBATH CBOUM IJIaBHBIM
6U3HECOM WM UATHU B OTHOIIEHUH HEro Ha KOMIPOMUCCH: Xiameter 06-
CITy’KVBaJIa IPeUMYIIeCTBEHHO KJINEHTOB, KOTOPHIX paHbllle He yCTpanuBasl
1ieHoBOM frana3oH Dow Corning. [ToTpsicatoiiiuii ycriex 3TOro pucKoBaHHOI'O
MPEeATNPUATHA CHOBA MPOOYAWI B KOMIIAHUU AyX MPeANPUHUMATEIbCTBA
U CTUMYJIHUPOBAJ JalbHellllee MHHOBAIIMOHHOE Pa3BUTHE.

Benen 3a aToit mombiTkoM Dow Corning opraHu3oBajia TPeHUHTOBBIE
KYPCHI TIO TIOZIPBIBHBIM MHHOBAIUAM M CHOKyCHPOBaIach Ha CO3aHUU
MO PBIBHBIX HAITpaB/eHUH O13Heca B CIIEIMaTbHOM HHHOBAITMOHHO-TEXHO-
JorryeckoM nHKy6aTope. B 2005-M CkoTT ObIOCOH, Ha TOT MOMEHT PYKOBO-
JUBIIWM OTZIeIOM MapKeTUHI'a KOMITaHUU, cka3a: «[lofpbIBHbIE MTHHOBAIIUU
B KOpHE M3MEHWIN BHyTpeHHUH tanamadpt Dow Corning».

Procter & Gamble — MupoBoOIi UAEP IO TPOU3BOACTBY OTPEOUTENB-
ckux ToBapoB. Takue 6peHzpl, kak Always, Bounty, Crest, Dawn, Folgers,
Gillette, Ivory, Mr. Clean, Olay, Pampers, Pantene, Swiffer u Tide, u3BecTHBI
o BceMy MUpy. KaxkzibIi leHb OKOJIO 2 MJIPZ, IOTPebUTeNel TpaTAT Ha UX
IPOAYKTH mopszka $200 MiIH.

[TogpeiBHBIE KOHIleNIUU He UyxkAbl P&G. Ha camoMm gene MHOTHe U3
UX HauboJsiee aKTUBHBIX CETOHA OPEH/IOB POAIUCH B MPOIECCE CO3JaHUA
MTOAPBIBHBIX NHHOBAIMK. B 1940-x mopomok Tide gan moKymaTensM BO3-
MOXKHOCTD MPOCTO, 6BICTPO U 3P PEKTUBHO CTUPATH BEIU, HE obpaliasach
K mpodeccuoHaniaM B mpavyevyHbix. B 1950-x ¢Topcoaepkaiiasn 3ybHas
macTa cMecTuiaa GOKyC CTOMATOJIOTMYECKOM MOMOIIU C JIeYeHUs Ha Mpo-
¢unakTuky. B 1960-x Pampers BbIIyCTHIA NMPOCTBIE B UCIOJb30BAHUU
OHOPA30BbI€ MOATY3HUKHU U TEM CaMBIM IIPOU3BEJIa PEBOJIOLMIO B chepe
yXoza 3a MaaZeHIIaMU.

HekoTopble U3 MocyieJHUX ycrexoB P&G Toxe Kak OyATO COIUIH CO CTpa-
HMI[ y4eOHUKA TI0 IOAPHIBHBIM MHHOBaNUAM. [Tomocku Crest Whitestrips
MTO3BOJIAIOT IIPOCTO U JIETKO OTOETMBATh 3yObl, HE BBIXO/S U3 IoMa, — TeIephb
aToT 6pen/ ctouT $250 M. OgHOpa3oBEIe mosoTeHa Swiffer, oGecreun-
Baromye OBICTPYIO GecpobieMHYI0 yOOPKY, IPUHOCAT MopszAka $1 mipz
npu6bsUH. Febreze mpugaer TkaHsIM cBeXeCTh, KOTOPOU paHbIIle He MOTJIA
IOCTUYb HUKaKas CTUPKA. DTOT OpeH/| TaKKe CTOUT OKoJio $1 Mipa.

Bce 3Tu cTapble M HOBBIE UCTOPUM ycIiexa OO beANHSIOT MOAPbIBHBIE TEX-
Hostoruu. Kakzpiii pa3 P&G BrIOMpasa CJI0KHYIO 33/1a4y, CTOSIBIIYIO TTEPes
MIOKyTIaTesieM, U IPUAYMBbIBaIA, KaK PELIUTh ee IIPOCThIM U JOCTYITHBIM ITyTeM.
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B 2004-m P&G pemria, YTO IPHUILIO BPeMs pa3paboTaTb CUCTEMHBIH
IIOZXOZ, K MTOAPBIBHBIM TEXHOJIOTUAM. Kak ckasaa ogHOMy U3 aBTOPOB 3TOM
KHUTH IIPE3UZIEHT OJHOTO U3 NoApa3/eleHNi KOMIIaHUH: «BBUI0 6B HEBO3-
MOXKHO /JOCTHYb HAIIMX TVIABHBIX Iiejiell 6e3 3HaYUTETbHOTO YBeTUYEeHHUs
ZIOJIY TIOAPBIBHBIX TEXHOJIOTUM B HameM moprtdesne». B 2004-m Innosight
TpoBeJia MWIOTHBIMA CeEMUHap C CeMbIO MMPOEKTHBIMU rpynnamMu. B 2006-m
OJHa U3 3TUX I'PYMII BHITYCTWIA Ha PIHOK OCBEXXUTENb BO3/yXa, CTaBUINHI
OZIHUM H3 CaMBbIX YCIEUTHBIX IIPOAYKTOB roJia B CBoel kareropuu. /lpyras
I'pyIIa HeZIaBHO NpeZicTaBwia B Kurae peBoMIOIMOHHEIN IPOAYKT B chepe
yxo/ia 3a eTbMU. TpeThsd KOMaHJa MpUAyMaaa HeCTaHAAPTHBIA CITOcob
MIPOTECTUPOBATh MOAPHIBHON MeAUIIMHCKUM ITPOAYKT B PHIHOYHBIX yCJIO-
BUSIX, MICTIONB3YA MHTEePHET U capadaHHoe paauo. brarogapsa moiyd4eHHOMY
[IPaKTUYECKOMY OIIBITY KOMaH/la CyMesia CAenaTh BBIBOABL U CYIECTBEHHO
MIOATIPABUTh CTpaTeruio. B koxie 2007-ro moTeHIMaIbHAsA CTOMMOCTh OpeHza
MIPOZAYKTA, KOTOPBIH TO3BOJILT ObI IIOTPEOUTEINAM CIIPABJIATHCS C HABA3UU-
BBHIMU TEPEKUBAHUAMU O 3ZI0POBbE, OlleHUBaIach MpUMePHO B $500 MIIH.

B P&G mipekpacHO MOHUMAJIH, 9YTO 6e3 pa3BUTHs KOMIIETEHTHOCTH B 00-
JIACTHU TIOIPBIBHBIX MHHOBAIIMI UM Oy/IET CJI0KHO BOIUIOTUTH OGeIaHHOe
Yomn-cTpuT «ZecAaTmieTre pocta». B 2005-M npu cogerictBuu Innosight
KOMITaHUsA 3aHsIach CO3/[aHNEM HeOOMbIION KOMaH/Ibl «MTHCTPYKTOPOB»,
KOTOpBIE JOJDKHBI OBUIA TIOMOTATh CTAPIINM PYKOBOJUTEINSM U IPOEKTHBIM
T'pyTIaM OCBauBaTh MOPBIBHBIE TEXHOJIOTUU. DTU UHCTPYKTOPHI IITy6OKO
M3y4IIY TIOAPEIBHBIE THHOBAIMY M HaYaIu paboTy C psAAOM MIOTHBIX IIPO-
eKTHBIX KoMaH/l. KoMmmaHus npoaHaiu3upoBasa co6CTBEHHYIO UCTOPHIO,
9TOOBI CHOPMYIUPOBATE COOCTBEHHBIE CXEMBI YCIIEITHOT'O Y IIPOBABHOTO
MpUMeHeHHs TTOAPBIBHBIX MHHOBAIMM («KpacaBUll» U «Uy/IOBUII»). [1o3xke
3TOT aHa/IU3 IIO3BOJIWI KOMIIAHUU PaCCTaBUTh IIPUOPUTETHI JJIA LIEJI0T0
pA/ia TOAPBIBHBIX MHUIINATHUB, pa3paboTaTh HA6Op NHCTPYMEHTOB H I11abJ1o-
HOB /11 IPOEKTHHIX I'PYIL, YTOOBI 06J1eT9YUTh poniece GOPMYIUPOBAHUSA
Y OIIEHKU PAa3JIMYHBIX CTPATETHl B XOfle MPOPAbOTKU MOAPBIBHBIX UEH.
s pelneHus sTol 3a7a4u TpeboBasMch pa3HOOOpa3Hble HHCTPYMEHTHI,
IIOTOMY YTO CTaHAAPTHBIX UHCTPYMeHTOB P&G, KOTOphIE OTIMYHO MOAXO0-
JVUTH JJ1 eITeTbHOCTY Ha OCBOEHHBIX PhIHKAX, OBUIO HEAOCTATOYHO s
HOBBIX PBIHKOB, C TPYZOM IOJJAI0IINXCA U3MepPEeHUI0.

B kon1ie 2006-r0 TeHepaNbHBIN AUpeKTOp KoManuu AnaH Jladuu cka-
3aJ1, 9YTO KaXK0€e OGu3Hec-To/ipas/ieieHue OIKHO cocpeqoToIuTh 10-20%
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CBOEro MHHOBAIIMOHHOTO TOPTdesisa UMEeHHO Ha MOAPBIBHBIX MHHOBAITHAX.
KomaHzia M'HCTPYKTOPOB BHYTPY KOMITAHWU paspabaThiBasa METOABI pa-
6OTHI C TIpe/ICKa3yeMbIMH PE3Y/IbTaTaMU, KOTOPHIE IIOMOTIN ObI OTAETbHBIM
mo/ipa3/ieJIeHUsIM CO37laBaTh TOCAel0BaTENbHbIE TIOAPHIBHBIE CTPATErUU
Y COCTaBJIATH MTOPTETb TOAPHIBHBIX MHHOBAIIUM C BBICOKMM ITOTEHIIATIOM.
KommaHus Takke pa3paboTana HECKOJIHKO KYPCOB MO OCBOEHUIO HOBBIX
YCTaHOBOK M TEXHUK JJIA PyKOBOAWTENEH, YTOOBI Te MOTJIU OBJAJIETh Me-
TOJAMU TOJPHIBHBIX M3MEHEHUH.

HekoTophle U3 3TUX HAaUMHAHUM rofaMu He TTPUHOCUIN KOHKPETHBIX
wioz0B. Ho B KOMIIaHUU B 11€JI0M YBEJIUYUIACh OCO3HAHHOCTh B OTHOIIIE-
HUUW MHHOBAIMH, BHIPOCIA 3aHHTEPECOBAHHOCTh BBICIIETO PYKOBO/CTBA,
6bUTH pa3paboTaHbl YHUKAIbHbIE MHCTPYMEHTHI K METO/BI, a TAKXKe coOpaH
mopTdesb, B KOTOPOM Ha MOAPHIBHbIE UHHOBAIIUY BHIAENAINCH BpEMA
u pecypchl, — P&G 3aMeTHO MPoABUHY/IACh HA MYTH K GOPMUPOBAHUIO
YMEeHHH, KOTOPhIe TIO3BOJIAT CYIIECTBEHHO OTEPEAUTh KOHKYPEHTOB.

0630p 3TON KHUIM

B oCHOBe 3TO¥ KHUTHU JIEXXUT yOeKAeHNE B TOM, UTO BHIITOJTHEHUE OTIpe-
JleJIeHHbIX TTPaBUIbHBIX JeMCTBUM W cO3JaHre MPaBUIbHBIX CTPYKTYP
MO3BOJIAET MEHEKEPAM U MPEATIPUHUMATENSIM CYIIECTBEHHO MOBBICUTD
IIaHCHI Ha CO3ZlaHue MPUOBLIBHOIO pacTyllero 6usHeca. DTOT B3IVIAZ
He MOX0X Ha TPAJUIMOHHbIE TIPE/ICTABIeHU 00 MHHOBAITUAX KaK O fB-
JIEHUM CJIy9aliHOM WU TpebyioneM paboThl TBOPUYECKOTO TeHUs. MEHI ke
y6exIeHbl — U Hallla YBEPEHHOCTh MOAKPEILIAETCS MOJTYIEHHBIMU B PhI-
HOYHBIX YCJIOBHAX JOKa3aTeJIbCTBAMM, — UTO, ZieJiasd ONpe/ieleHHbIEe
IIarv, MpakTUYECKU JI0O60H MeHeIKep MOXKET YCIEIlHO C03/aTh HO-
BBIM pacTymuii 6usHec. Bojiee TOro, MpuMeHeHUE TPABUIbHBIX CUCTEM
U CTPYKTYp TO3BOJIAET TOM-MeHeMKepaM OCBOOOXKAaTh UHHOBATOPOB
BHYTPU KOMIIAHUM OT OKOB B BH/I€ MPOIIECCOB U YCTAHOBOK, TOPMO3s-
MUX UHHOBAIUH.

Puc. I1.1 npezacTaBiseT 0600IEHHOE COAep)KaHUe STOM KHUTH.

B m1aBe 1 onmucaHbl TPU KITIOUEBBIE MTPEATIOCHUTKY CO3/IaHUS MHHOBAIIMINA:
MTOJTHOIIEHHBIA KOHTPOJIb Ha/l OCHOBHBIM OM3HECOM, IIaH Pa3BUTHA U CO-
BepIIIEHHOE BJIa/IeHNe TIPOIIECCOM Paclpe/ieieHUs] peCypCoB.
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PucyHok I1.1

0630p «MoapbIBHbIE UHHOBALUM»

Mpeanocbinkn nHHOBauwi (rnasa 1)

KOHTPOsIb HaJl OCHOBHbIM GU3HECOM MnaH passuTns MpaBuibHO pacnpeaeneHHbie pecypebl

v

MHHoBaLMOHHDINA NpoLecc

dopmynuposaxue
Pacnoanasauu'e " ochopmnenme H%TSP::G:"E 3anyctute
BO3MOXHOCTER naeii (rnagbi 7-8) npoekT
(rnaBbl 2-4) (maebl 5-6)

— =

CTpykTypbI (rnasa 9) CucTembl u3mepennii (rnasa 10)

BcnomoratenbHble CUCTEMbI M CTPYKTYPbI

OcTasibHBIE CEMb IVIAB MTOCBAIIEHHI Pa300py TPEXCTYIIEHYATOI'O MpoIiecca
BBISIBJIEHUS U peayu3aluy eOUHUUHOU BO3MOXXHOCTH. Ha mepBoM 3Tare
MIPOUCXOAUT PACNO3HABAHUE NHHOBAI[UOHHBIX BO3MOXKHOCTEH. B rmaBe 2
OIIMCAHBI CITOCOOBI BBISBIEHUS OIPaHUYMBAIONINX ITOTPeb/ieHrie 6apbepoB.
B m1aBe 3 omucaHBl METOZBI BBIABIeHUS N30BITKA KauecTBa. B riaBe 4 co-
6paHBI COBETHI ¥ XUTPOCTH, C IIOMOIIbI0 KOTOPBIX MOXKHO YBU/IETh BOXKHBIE
3aJja4yy, pelleHre KOTOPHIX KJIKUEHT ellle He Hatea. IHCTPYMeHTHI U TeX-
HUKU U3 3TUX IJIaB IOMOTYT BaM OIPEJENIuTb, eCTh JJU y Bac peanabHad
BO3MOXXKHOCTh CO3/IaTh YCIEITHOE MHHOBAIIMOHHOE HalpaBjieHe Ou3Heca.

Bropoii aTam npezrmonaraeT opmyauposatie u oopmieHue CTpaTeruu,
KOTOpasi MO3BOJIUT BOCIOJIb30BaThCSA BBHIABJIEHHBIMU BO3MOXKHOCTIMM.
B m1aBe 5 co6paHbl pa3MBIIIUIEHUS O TOM, KaK CO3/IaTh UHHOBAIIMOHHYIO
uzeto. B mnaBe 6 npecTaBIeHb aHAIUTUYECKYE TEXHUKY, TI03BOJIAIOIINE
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OIIeHUTb U OQOPMUTDb CTPATETMU HA PAHHUX CTAAUAX, AT KOTODHIX Xa-
paKTepHA BBICOKAas HEOIPeJeIeHHOCTD.

Ha TperbeMm, ¢MHATBPHOM 3Talle IPOUCXOAUT HEMOCPEACTBEHHOE NO-
cmpoeHue 6u3Heca. B rmaBe 7 06bACHAETCS, KaK MPOJBUTATh U/IEU B PaM-
Kax Tak Ha3bIBaeMBIX CIIOHTAaHHBIX cTpaTeruii. B miaBe 8 mokasaHo, Kak
cbopMUpOBaTh KOMAH/BI 711 CO3ZaHUSA TOAPBIBHEIX TPOEKTOB M KaK MU
yrnpasAaTe. Ha puc. [1.1 BugHO, 4TO mpouecc GOPMyIUPOBAHUS UeH U CO-
3/laHUA CTPATETUH HYKHO IIEPUOJUYECKHU TTOBTOPATD: 110 Mepe MOsIBJIeHUA
HOBBIX UZleli KOMaH/aM IIPUXOJUTCS TepeoCMbICIUBATh PHIHOYHBIE BO3-
MOXXHOCTU M TIPU[yMBIBaTh pasHOOOpa3Hble pelieHus.

B mmaBax 9 u 10 onuckiBaeTcs, Kak OpraHu3alli MOTI'YT CUCTeMaTU3U-
pOBaTh TOWCK MHHOBAIIMOHHBIX BO3MOXXHOCTEH. B r1aBe 9 obcykaaroTcs
CrIocoObl CTPYKTYPUPOBaHUS MHHOBaNui. B mraBe 10 mpescTaBieHbI CH-
CTeMBbl U3MepPEeHUH, IIOMOTAIOIINEe OTCIEeIUTh IPOrPecCc HHHOBAIMOHHOM
ZleATebHOCTH.

XOTs MBI U yOEXKIEHBI, YTO MOAPHIBHBIE MHHOBAITMY — JIYYIITHI MEXaHU3M
CO3/laHUs HOBBIX HallpaBjieHUlN pa3BUTHUS, 3TA KHUTA IOCBsAIIEHa CKopee
He UM, a IPaKTUYeCKUM MHCTPYMEHTaM U TeEXHHUKaM, KOTOPBIE TI03BOJISIIOT
WHHOBATOpaM I10-HOBOMY B3IVIAHYTh Ha Bechb Ipollecc. CTpeMsaACh K pas-
BUTHIO, BCErZa T0JIe3HO MMOHUMATh, KaK BBIIVIAAUT MUP C TOUYKU 3PEHUA
MOTPeOUTENS, U YIUTHCA 3aMevaThb, KOTZa Ka4eCTBO BaIIUX YCIYT IIPEBHI-
[IaeT ero 3ampoc; MOHNUMATh, YTO KAa4YeCTBO — SIBJIEHUE OTHOCUTENLHOE;
BBIOMPATH IIaH, BRIJAESIONUN KII0YEBBIE AOMYNIEHUA, U TTOA0HUPATh IIpa-
BWIbHBIE CHICTEMBI N3MePEHUS Ka4ecTBa MHHOBAIMN. CXeMbl, IPUHIIUIIBI
Y TIpaBWIa MOAPBIBHBIX MHHOBALMI MPUMEHUMEBI B JIFOOBIX cepax.

KoHeuHO, MBI ellle flaJeKu OT TOTO, YTOOBI TOUHO MpeCKa3bIBaTh pe-
3y/IbTaThl ”THHOBALIMOHHOMU /IesITETbHOCTH, HO C KaXK/bIM JHEM BCe siCHee
BBIPUCOBBIBAIOTCS TIPU3HAKH, TI0 KOTOPBIM MOXKHO Oy/ZIeT CYIUTh O TOM,
KaKOBBI LITAHCHI Ha yCIleX WM IPoBaj B KaX/JOM KOHKPETHOM CIydvae.
OnpoCHUKY, TAMATKY, CXeMBI U 33/]JaHUA U3 3TOH KHUTHY ITIOMOTYT UHHO-
BaTopam:

®  DACIIo3HATb BO3SMOXXHOCTH, KOTOPBIE€ OHH, CKOPEE BCETO, YITYCTUIN 6bI;

»  cHOPMYITUPOBATH PEIIEHUSA 110 CO3JAHUIO HOBBIX Pa3BUBAIOIINXCS Ha-
TpaBJIeHu, Ie30PUEHTUPYS Ka3aBIINXCs HeAOCITaeMBbIMU JIUEPOB
PBIHKA;



