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OT ABTOPA

(/:[To MeIllaeT ocyIecTBuTb 3agymannoe Ha 100%? IlonsaTHO,
9TO 3aBUCUT OT cUTyalun. RaskIbIit pas, Korjia 4eJIoBeK XO0-
YeT YTO-TO OCYILIECTBUTD, OH (€CJaM 4YeJIOBEK IPaKTUYHBIN) IIpe-
SKI€e TIoAyMaeT: YTo IPUAeTcA npeonoseTb? VI Hepeako mpuxo-
IINT K BBIBOJZLY, YTO CIIMICOK IIPEIIATCTBUI e1Ba Ji He OECKOHEYEeH.

A 4TO MellaeT IeperoBOpIIMKaM, II0POi1 Taske BeCbMa OIbIT-
HBIM, JOCTUTATb CBOUX Iiejieli? HermOKocTh B3IJISA0B, HETOTOB-
HOCTb K KOMIIPOMMCCY, JIMYHbIe aMOuuyn... Jla, 1 5TOT COMUCOK
MOSKHO IIPOJIOJISKATh U IIPOJIOJIKATh.

Mne oueHb "yacTO 3aa10T IOLOOHBIE BOIIPOCHI HA TPEHNMHTaX.
f1 orBeuaro, BCAKMUI pa3 yuUnMThbIBasA KOHKPETHYIO cutyalmoo. Ox-
HAKO C rojaMm f yBUZEJ, YTO €CTb CMBICJ O00OOIIUTHL OTBETEHI.
B pesynbTaTe n ponuaacek sTa KHUra, KOTopasd He IIPOCTO JaeT
oTBeTHL fI cTpemmiica HanucaTh yueOHOe Imocolue 0 OHO 13
CaMbIX CJIOKHBIX IUCHUILIVH OM3HEC-TPEHMHTa: HACTOJbHYIO
KHUTY IIeperoBopimKa. Ha sTux crpaHUIax codpaHbl yIIpask-
HEeHNA, KOTOPbIe IIOMOI'YT He TOJIbBKO y3HaTh O PA3JIMUHBIX ITPU-
eMaX BeJleHIdA yCIIeNIHbIX IIePeroBOPOB, HO U Cpa3y IOTPEHUPO-
BaTbCA. KHNUra cTaHeT BalllM JIMYHBIM MHCTPYMEHTOM BeeHUA
[IEPETOBOPOB, BaIllM apPCEeHAJOM «O0EBbIX IIPUEMOBY.

T'oBopa «Bam», g mpesxge Bcero, MMer B BUAY TeX, KTO OT-
KpPbLI 1A cebA IeperoBopsbl M KaK HAYKY, M KaK HACTOAIee
uckyccTBo. KHura OyzeT moJsiedHa TeM, KTO XOYeT 3apaHee
TOTOBUTHLCA K IIeperoBopaM, MPOCUUTHIBATH BCEBO3MOYKHBIE
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OT ABTOPA

IIary ¥ BapMaHThl Pa3BUTUA coObITHIL. VI 3TO He mpocTo cjoBa.
OOyuasch Ha ceMMHapax U TpPeHMHrax, B ToMm uucie B Camp
Negotiation Institute (CIIIA), a Bcerma cTpeMMJICA BOILIO-
IIIaTh BCE caMoe ILIeHHOe B KM3Hb. Bce MbICJM, M3JI0KEHHBbIE
Ha BTUX CTPaHMUIAX, IIPOIYIIeHbl MHOW Yepe3 NPpU3My JMUIHO-
ro BOCIIPMATUA, OIIBITA, CO3HAHNA. Bce mpuBeneHHbIE IIpUIMe-
PBI — 13 JIMYHOTO OIbITa. Bce peKOMeHaalmy 1 COBETHI JaBHO
oTpaboTaHBI HAa IPaKTUKeE, M X I10JIb3a TIIATEeJBHO IIPOaHaJ-
supoBaHa. Kem u xorga?

Jla mpocTuT unTaTesb KasKyIyloCcsa HECKPOMHOCTb, HO OTBET
OynmeT — MHOIO. HeJI0BEKOM, Y KOTOPOT'O OIBIT paboTk! B IIpoja-
sKaxX U 3aKynKax boJsiee 17 jetr. HesoBeKOM, KOTOPOMY IPUXO-
ZIJIOCH BECTM CJIOMKHBIE — U HEPEJIKO, Ha IIePBbIl B3IJIAL, Oec-
[IepCIIEKTVBHbIe — OM3Hec-IIeperoBOphbl eBa JiM He II0JIOBUHY
cBoero 16-gacoBoro pabouero BpeMeHI.

BrnpoueMm, MokeT ObITb, UMTATEJIO ysKe IoNajajla B PYKHU
MosA nepBas KHura «iiecTkmue neperoBopbr»? Vy oH cabIIIa
0 Helt oT Apy3eli-3HakoMbIX. Crlellly «pa3odapoBaTb» TeX, KTO
ee He 4lTaJI: Ha3BaHNe [IepPBOJl MOell KHUTY BOBCE He O3Haydaer,
YTO TeXHUKM [1€PETOBOPOB CBA3AHBI C IPyDOCThHIO UM Ype3Mep-
HbBIM gaBJsieHreM. Kak pas Haobopor!

CorjlaceH, B HalllM OHM Mbl HEPEOKO CTaJKMUBaeMca ¢ «ObIg-
JIOM», «XaMaMM», «TaHKaMI», «IapsAMU» ¥ IOJOOHBIMM IIepCco-
Ha’KaMl, C KOTOPBIMM, OJHAKO, HAM IIPUXOAUTCA MMEThb IeJIO.
CTuip BeleHNsI II€PErOBOPOB TAaKMX «IIEPCOH» IIOPOI ecyayu He
obecKypaskmBaeT 1 He cOMBaeT ¢ TOJIKY, TO, KAK MUHIMYM, BbI-
3bIBaeT TPYLHOCTU B IIOJIyYEeHUV HYKHOT'O Pe3yJibTaTa.

B »TOlt KHUTe A IO3HAKOMJIIO Bac M CO CIeIVaJbHbIMU TeX-
HUKaMI KeCTKUX IIepPeroBOpOB, IPUMEHAEMbIMI, B TOM YICJIE,
criericirysk06amu. KHura mo3BoJsiiT BaM M3y4UTb OCHOBHBIE CTPa-
Termy rnepexnarTa, yAepsKaHNsA U YIIPaBJIeHN B CJIOXKHbBIX IIepe-
TOBOPHBIX CUTyaIMAX. A TaksKe — oTpaboTaTh U BHEAPUTHL Ha
IIpaKTUKe HaBBIKY, I103BOJAMOIINE KOHTPOJIMPOBATb IIpPOTEKa-
HIe KeCTKUX IIeperoBopos. Ob6a3aTe bHO 0TpaboTaTh — MMEH-
HO II0TOMY f IIPMBOKY TaK MHOTO yIpaskHeHuil. Bengs mepero-
BOPBI — 3TO IIpeskJie Bcero npakTura! ¥Ynaun!

9



BBEAEHME

OGPOTMTe BHUMAHME HA 3TU 3HAYKU

: I BaskHaA MHQPOPMALA, KPUTUUECKME 3aMeda-
. \
— HNUA

IIpMMePhl U CUTyalun

onpejeJsyeHNs U IIpaBuIa

BBIBOJBI

aHEKJOTHI U IPUTUU

cTpaTareMsbl

IpMMePhl U3 MCTOPUM U AUIIJIOMATIN
BOIIPOCHI K YUTaATEJIAM

3aJaHNA




BBEAEHUE

asKIblil 13 HAC IPEKPACHO IIOMHUT, YeM OH yBJIe-
KK&JICH, KOrzia OBbLI COBCEM MaJIeHbKMM, KOTrZa IT0J-
pacTaJ, Korja I0oJIydnJ CTyleHdecKkuii ouier... I, craB
CTYZIEHTOM, KaK ¥ MHOTMEe MOU ApPYy3bA-CBEPCTHUKIH,
CTaJl 3aHMMATBHCA KapaTe: MHTEPECHO, IPEeCTUIKHO, Jia
U — A Ke MyKuMHa, depT nobepu! UnuraTesnb, ckopee
BCcero, BIIOJIHE cebe MpencTaBisAeT, KaK IIPOUCXOIAT
TPEHMPOBKY B TaKMX CEKLMAX: B IIPOCTOPHBIX CIIOPT-
3aJlaxX TpeHep ob0ydaeT pedAT 0CcOOBIM ITpreMaM, HaBbI-
KaM, TexHUKe. /I KOHeYHO JKe, CTPOTruii TPeHePCKUil Ha-
Ka3: HUKaKUX KOHPJIMKTOB Ha yJsmiie! Mbl, ecTecTBEHHO,
CIIAPPUMHIOBAJIYM, HO KOHTaKT B CIOpPT3aJie ObLI Bcerja
orpaHMYeH — OIIacHO, 3ampelreHo. Torga MbI BIIOJI-
He MOIJIM CUUTaTh celddA (M, B IPUHINMIIE, TaK U JeJIaJ)
yCIIeUTHBIMY OoIlaMy — IIPMHMMAJM yIacTye B CJIeTax,
BBIE3JHBIX TPEHVPOBKAX, €3I B CIIOPTUBHBIE Jlareps,
U3ydaJu IIpueMbl, oTpabaThIBaIM UX, TEMOHCTPUPOBa-
JIVI CBOYI yMEHMA Ha COPEBHOBAHMAX PA3HOT'O YPOBHA...
VI koHeuHO ke, mobekaasy, 3aBoeBbIBAJM ITofca. Tak
YTO HaM OIIPaBJIaHHO Ka3aJloCh, YTO Mbl — Cepbe3Hble
Ooii11bl, ITOJIHBIE YBEPEHHOCT) B cebe u cBoux cuiax. Ho
BCE PacCcTaBUJI Ha CBOM MeCTa OAVH OaHAaJIbHBIN CIIydail.
ITo3guaMM BedyepoM MBI C pedATaMM BO3BPAIAJNCh

¢ TpeHMpoBKM. K HaM IomoILIM Tpoe IapHel ABHO Xy-
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BBEAEHUE

JIMTAaHCKOJ BHEIITHOCTM M IIOIPOCKUIIN 3aKypuUTh. B Takux
CUTYaIUAX OPOChOa «3aKyPUTH» BBIMIAAUT HE COBCEM
6e300MaHOI, BIIOJIHE JIOTMYHO OXKUJAATH IIOCJIEJICTBUIM
B CTWJIE «KJIAaCCUKAa ’KaHpa». Ho Hac-To, KapaTUCTOB,
He Hamyraeib! Kakoe perenne mbr npuaamm? ITonar-
HO, Kakoe. IlosiHbIe yBepeHHOCTM B CBOEM IIpodpecciuo-
HaJIM3Me Mbl Pellnyy cpa3dy IpuHATE 6ot Emnte Obl: MBI
’Ke CIIOPTCMEHbI, Mbl BJaJeeM HaCTOAIIVM OOeBBbIM MC-
KYCCTBOM, MBI OIpeJieJIeHHO JOJIKHbI ObLIM ITI00eIUTh.
JoJsexHbI ObLJIM ObI, HO...

TyT-TO U MOABUJIOCH HEKOE «HO», ¥ MMEHHO OHO OKa-
3aJI0Ch pelamIyM. UuraTesb ysKe IIOHAJ, YTO Halll
IIPOTHO3 OBbLI HealleKBaTHBIM. Jla, HAC PasTPOMMIIN, YTO
Has3bIlBaeTcsd, B IIyX U Ipax. VI ckasky 4ecTHO, JOCTaJIOCh
HaM CUJIBHO — ¥ (PMBMYECKY, I MOPAJIbHO. TY YJINYHbIe
XyJuraHbl OKa3aJyiCb HAMHOIO ObICTpee 1 CUJIbHEe Hac.
B camom nieste, M3y4ueHHO CrielaICTaMy, [IPEoIaHHOM
TpeHepaMl TeXHUKM BeJeHUdA 00d y HUX He ObLIO, HE TO
uyTo y Hac. Ho Hata TexHMKa HaM Jaske U He IpUroamuiacs!

Bor 1 nony4daercs, 4To yJIU4HbIM 60€l] OKa3bIBaETCH
cuJibHee J1I000r0 CIIOPTCMEHa, KOTOPBIE TpeHUpYyeTCcs
B 3aJie. I[Touemy? IloToMy Kak y cliopTCMeHa eCThb OIIpe-
JleJIeHHble HaBBIKM, €eCTb TPEHMPOBKa, HO — He XBaTa-
eT JMYHOTO KOHTaKTa. A CaMblli Cepbe3HBbIIl U CUJIbHBIN
6oer; — 3TO TOT, KTO ¥ TEXHMKOI B COBEPIIIEHCTBE BJIa-
TleeT, ¥ yJIMYHbIe IIpYeMbl 3HaeT.

3Iecb caMoe MEeCTO 3aMeTUTh: YJIMUYHbIEe IIPUEeMbl He
CTOUT HeJOOLIeHMBaTh. DTO C TOUKM 3PEHNs HaAyKM OHU
He JIOJIKHBI paboTaTh, a B $KM3HU CILJIONIb U PAIOM —
paboraloT, na erle kak! Mbl OblIy MOJIOABI TOTZA, OIIBIT
TOJIbKO-TOJIBKO Ha4uyHaJM HabupaTs. BoT 1 HegooneHN-
JIVL CUILY «YJIMIIBI».

K guemy 3T Mou BocmoMMHaHMUA? — CIIpalllBaeT 4y~
TaTeJb. ¥ K He X0deT JIM aBTOP JaThb IIOHATH, YTO BMe-
cTo 00 3TM rope-KapaTHUCTbl JOJYKHBI OblIM IIOBECTU
JCKyCHBIe IleperoBopnl? Kunura-t1o — 06 sTom?

12



BBEAEHME

Ha, kaura — o neperosopax. Ho riaBHOe B Hell —
TEeXHIKa UX BeJeHUA. BKIIOUasAchk B BeJleHNE IIePeroBo-
POB, BbI, B CYIIIHOCTH, BcTynaeTe B 00t VI 31echk cTouT
TOYHO 3HATh, KAK JelICTBOBAThH IIPAaBUJIbHO — COTJIACHO
Teopun. Ho Hafgo ymMeTb U OPOTUBOCTOATDH «YJMYHBIM
OoriltaM», HAYYHON TeOpUM He BeJaIOIIVM.

Kaura, KoTopyo BbI JepsKuUTe B PYKax, O0benuHA-
eT B cebe TO MHOYKECTBO HAayYHBIX IIOJXOJZIOB, KOTO-
pble CYIIECTBYIOT B COBPEMEHHOM MIpe I1ePEeroBOPOB.
I BmecTe ¢ TeM oHa BKJIOYaeT B cebs TOT OoraThbIil
SKM3HEHHBII OIIBIT, KOTOPBIM HAKOIIMJICA B IIpoIlecce ca-
MOCTOATEJBHOTO BeJIeHNA [1ePeroBOpoB — KaK B OM3He-
ce, Tak U B 3KM3HHU, KaK C BJIACTHBIMU CTPYKTypaMu, Tak
1 ¢ OM3Hec-coo0IIeCTBOM.



I'NABA 1
KAK TIEPECTATHL TIPOUTPHIBATD
U HAYATDH TTOAYUYATH CBOIO
BHITOAY B TIEPETOBOPAX

Jlyurre 10 jieT neperoBopos,
4eM OJIMH JIeHb BOVHBL
A.A. I'pomwiko

qTO TaKoe IIeperoBopbl — HayKa MM uckycctBo? Ha sror
BOIIPOC MHOTME OTBETAT: KOHEUYHO Ke, HayKa! Benb ectb
onpeeJieHHblE 3aKOHBI, €CTb OTTOYEHHbIE CUCTEMbI, METOIBI,
OBJIaJIEB KOTOPBIMM MOJKHO CTAaTh XOPOIIMM II€PErOBOPIIMKOM.
BesycisioBHO, Tak. OgHAKO ApyTrMe CKaXKyT: KOHEYHO Ke, DTO
nckyccrBo! Benb ecThb sKe Takue JIIOAM, KOTOPBIM He HAJ0 HU-
KaKMNX HaY4YHbIX 3aKOHOB — OHM OJapPEHBbI II0 KMU3HIN. OHn He
IIPOCTO 3HAIOT, OHM YYBCTBYIOT, KaK BECTM II€PEroBOPBI, OHU
MOTYT BECTMU II€PErOBOPHI KOTZa YTOAHO, C KEM YIOJHO M O UeM
YTOZHO U BCeTrJia ycIeurHo. VIx cjoBo, }KecT — Kak Ma30K KUCTU
IImkacco... Ja, n aTo Tak. Ho gap HebOecHbIl f1aH HE BCEM, XOTA
nogHATbeA 10 IInkacco cTpemaATcsa (M HEYCTaHHO ydaTCsA) MHO-
rue. JIMeHHO TO9TOMY A NPUAEeP KMBaIOCh MHEHNs, YTO IIepero-
BOpPBI — BTO U MCKYCCTBO, KOTOPOE HEOTAEJVMO OT YeJIOBEKA,
U HAYKa, IJje eCTb YeTKVe 3aKOHbI, ITOHATHUA U I[eJIN.

§ 1. PACITOBHATD LIEAM 1 MOTMBE
OITTTOHEHTA B I'TEPETOBOPAX

IIeperoBopsl — 3T0, IO CYTH, OIPEIeJIEHHbIN By criopTa. VmeH-
HO CIIOPT 00'beAMHAET U HaYKY, U MCKYCCTBO. A 4TOOBI B CIIOPTE
CTaTb IpPogeccroHaJIOM, HeOOXOOMMO IIOCTOAHHO 3aHMMAThCH,
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KAK HAYATBH TTOAYYATH CBOIO BHITOAY B ITEPEFOBOPAX

TpeHupoBaTbca. Hyu onHa KHUra, HM OOVMH TPEHMHI He cleJiaeT
13 BaC BEJIMKOIO IIePEeroBOPIIMKaA, TOJIBKO — paboTa Haj coboilt.
IloaToMmy, yBaskaeMblil ynTaTesb, paccMaTpuUBanTe 3Ty KHUTY
KaK OIJICaHMe TPEeHMPOBOYHOrO mporecca. Bee ocrasnbHOe B Ba-
X pykax. Hem OoJsbllle Bbl OyzeTe TPEHMPOBATBbCHA, TEM 3a-
MeTHee OyZieT pacTy Ballle MaCTEPCTBO, TeM OJKe BbI Oyzere
K cBoell Ies. JI HeBa’sKHO, B KAKOM pPEKJIMe TPEHMPOBATBCH:
B XOJle TPEHMHTra, BO BpeMsdA BCTped KJyda, CO CllappUHI-IIapT-
HepaMmy, B pabounx curyanuax... IIpaBuio onHo: yem OoJjibIlie
TPeHMpYyelbCca — TeM Jydllle pe3yJbTar!
<7 3apymauiTech, Moxanyncra, Hag BOMPOCOM: MOXHO N Bbl-

0 UrpaTb UK NpourpaTb NeperoBopbl?

MHorue IIK0JIbI BeJeH) A IIEPETOBOPOB YTBEPIKAAIOT, UTO, KO-
HEYHO, MOYKHO VI HY>KHO BBIMI'PBIBAaTb. B 8TOI qUCIMIIIIMHE €CThb
Jladike XOPOILIO IIPONMCAHHBIN HOAX0[ — «BbIMIPAJI—BBINTPAJI»,
0 HeM BBI y3HaeTe gaJjblie. Jlpyrue yTBEpIKIAAIOT, UYTO «HEJIb3Hd

MIPOUTPBIBAThL», HYYKHO IT00EKIaTh BCEra.
Mos sxe Touka 3peHud (1 A B 3TOM yOeXKIeH):

I'Ieperosopbl HEBO3MOXHO npourpartb 1IN BbINrpaTh.
3 Ho MOXHO BeCcbMa TO4YHO onpenennTtb, Ha KakoMm mMecTte

NneperoBOPHOro npouecca Bbl HAXOANTECh N KaKOW HY>HO
coenatb cnepylowmn war.

OueHb OIIaCHO OTHOCUTBLCS K IIEPETOBOPHOMY IIPOIECCY C TOY-
KJ 3peHMA «BbIMTPAJI» UM «IIpourpadst». IIpuuns HeckoabKo. Bo-
HepBbIX, ILYMaH (0] CI/I}OMI/IHYTHOM BbII/IprILHe nJIn HpOI/II‘prH_Ie,
MbI KOHIIEHTPUPYEMCS Ha TaKTuKe, 3a0biBas 0 cTpaterun. Ile-
PErOBOPEI IIPEBPAIIAIOTCA B IySJM, a II€PErOBOPIIUKN — B Iy-
BJIAHTOB. BO-BTOPBIX, OI[eHKA «BBIUTPAJ» MUJN «IIPOUTPAJ» eIle
COBCEM He 03HAYaeT «XOPOIIO» WJINU «ILJI0X0», IOTOMY 4UTO He-
BO3MOJKHO IIPeayrajaTh, KaKk JOTOBOPEHHOCTY CKaKyTCs Ha Oy-
IyIIUX Ipolleccax. byaylee He M3BECTHO HUKOMY, MbI MOYKEM
JIUIIb JOTaAbIBATBCA O TOM, 4TO OyzeT. CerogHa HAM KajKeTcdd,
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