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OpuHHazilaTOE M3/JaHNe YIIPaBIeH): OTHE/NI0M IIPOfiaXK, BayKHasA BeXa B ICTOPUI KHUTH,
MpOJO/DKAET TPASUIUIO NPEAbINYIINX U3IaHNIA, COENVHAA CaMble aKTya/IbHbIE BbIBOJBI
UCCTIeOBAaHMI U YIIpaBIeHYeCKYyI0 IPAKTUKY B IIPOCTOM J/Is1 BOCIIPUATHSA, HO OCHOBA-
TE/IbHOM ¥ HOPOOHOM y4eOHOM IIOCOOUL.

Bbl oTMeTHTE MHOTOYMC/IEHHbIE U3MEHEHNs, Beib B KHIUTE CBeJleHbl BOEIMHO HOBBII
VHHOBAIIVIOHHBIN Y4eOHbII MHCTPYMEHTApUIil M BCe CaMOe aKTya/lIbHOe B TEOPUM U ITPAK-
TUKe YIpaBleH)A IPofiayKaMul. B To >ke BpeM: MbI O4eHb CTapalINCh COXPAaHUTD UJi€alb-
HYI0 KOMIIO3UIIVIO Y IPMHIMIIBI IPEAbIYIINX U3JaHuIA. [Ipyrumu ciosamu, i OATo-
TOBKJ OJVIHHA/ILIATOTO M3JaHNA YIIPAaB/Ie€HNA OTHENIOM IPOfIaXK MBI B3A/IN BCe Ty4lIee U3
IPOLUIBIX THPAXKeN U J0OaBIN aKTya/IbHBIN IPAKTUYECKIIT 00yJaIONINil MHCTPYMEHTa-
Pyl 1 IpuMepbl U3 COBPEMEHHOI TeOpUM U NPAKTUKM YIIPABICHN IIPOJAXKaMIL.

YmpajeHue OTAeIOM IPOAaK OCTAeTCsA OIpeflesAolleil, He MMelomell cebe paB-
HBIX paboToil B cBoeil obmactu. Ilpogo/mkas Tpaguumuy MacTepcTBa, 3ajaHHble [M1oM
Yepunnnem, Hunom @oprom n Opsom Yokepom', Mapk [IxorctoH u Iper Mapiasmn B
HaCTOAILEM M3JaHMM COXPAHAIT KaueCTBO U I[eIbHOCTDb MPeNbIAYIINX, OTKPbIBAs NpU
3TOM HOBbI€ TOPM3OHTBIL

3A4HEM HATIMCAHA 3TA KHUTA?

B XX Beke Teopus yIpaBjIeHUs IIPOJAXKaMI IO OOJIbLIIelT YacTy IPeACTaBILAIa COOOI He-
CKJIaJHOE COYeTaHMe TPafuINit, PONbKIOPA, IMYHOTO OIbITA M MHTYUIMN. VI3 yrpaBien-
YEeCKOJ TeOpUI U UCCNIENOBAHNI PYKOBOSUTENN OTHENOB IIPOaXK MOI/IM IIOYEPITHYTh MAJIO
TOTO, YTO MO3BO/IMIO OBl MM JIydllle TIOHMMATh MOTHUBBI 1 IEJICTBUS CBOUX COOCTBEHHBIX
HOJ[YMHEHHBIX. B MTOre Ha IIpaKTyUKe MM MOYTY HEOTKYZA OBIIO JK/AaTh TOIJEPXKKIL.

K cuacrtbio, B 1970-e rombr y4eHble U aHAIUTUKY, 3aHMMAIOIINECS BOIIPOCAMMI cObI-
Ta, HavajI TIPOBOJUTD SMIIMPUYECKIE UCCTIETOBAHNUS 1 pa3pabaThIBaTh TeOPETUUIECKIE
Mofie/yt, 0O'bACHSIONINE TTOBEfIeHNe I MOTUBALMIO CIIEIIMATNCTOB 110 IIpofakaM. MeHern-
JKepbl coun 9Ty MHGOPMALIO OeClieHHOI 1 ;06aBMUIN K Hell COOCTBEHHBIE OTKPBITHS,
Omarogaps ueMy 6a3a 3HaHUI B 00/1aCTy YIIpaB/IeHMsI IPOaXKaMyl CTajla pa3BUBAThCA 1
coBeplIeHCTBOBATbCA. CerofHs 06 McCcIefoBaHNAX B 001aCTU IPOAAXK MUIIYT Beylue

* TIpodeccopa Imn Yepummns, Hun ®opp, Opsun Yonkep sBIA0TCA aBTOPAMU TIePBOil KHIUTU
II07] Ha3BaHIeM «YIIpaB/ieHue OTenoM npofak». OHa 6bi1a nsgana B 1981 roxy. — Ilpumeu. peo.
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JKYPHaJIBI 110 MapKeTVHIY, a OVIH 13 HUX BCELe/IO MOCBsAIIeH 910l obnactu (Journal of
Personal Selling & Sales Management).

HeynuBuTenbHo, 4TO IpY M3MEHEHNUAX B YIIPABICHUY IPOfiaKaMy CYIIECTBEHHYIO
TpaHCOPMALIMIO TIEPeXMBAIOT BCe CTPYKTYphbl opranusaumy. KoHmenumu crparernde-
CKOTO COTPY/JHIYECTBA, YIIPAB/IeHN B3aVMOOTHOIIEHVAMY C K/IVIEHTaMM, CO3[JAHVA CTOM-
MOCTH ¥ IPOY¥e COBEPIININ IIePEeBOPOT, B TOM 4uciIe B cepe mpopax. CeropHs crenma-
JIACTBI IO PO’KaM JOJ/DKHbI 0071a/jaTh HOBBIMY HAaBBIKAMI, B/Ia/IeTh OOMBIINM 06 eMOM
nHpopManyy 1 ObICTPO HAXOAWUTH OTBETHI HA BONPOCHL TakuMm 006pa3oM, yIpasieHue
OT/Ie/IOM ITPOZIAXK CTAHOBUTCA ellje Oo/lee CIOXKHOI 3afjauelt, 4eM mpexpe. Paborars mo-cra-
POMY M OCYILIECTB/IATDH TOIBKO TPAH3aKLVOHHBIE IIPOLIAXKM Yo>Ke He IOMYIUTC — M3MeHe-
HISL TIPOMCXOMAT Bce 60Jiee CTPEeMUTENbHO, U OYAYILINMIL YCIeX OTYaCTU 3aBUCUT OT TOTO,
HACKO/bKO 3¢ (eKTUBHO MeHeKepbl Hay4aTcsl AefiCTBOBATD B 9TOI HOBOI PeaIbHOCTIL.

C camoro Hayajia YIpaBjieHUe OT[e/IOM IIPOfjaK BOCIIOJHMIO IOTPEOHOCTb B e-
HOM pecypce — MCTOYHMKe HMOfPOOHBIX CBEfIeHNUII, KOTOPbIi 0O0beANHII Obl TeOPUIO
yIIpaB/IeHNs NMPOfjaKaMM, aHa/IN3 TaHHbBIX VICCTIEJOBAaHMII 1 OLIEHKY COOTBETCTBYIOLINX
yIIpaB/IeHYeCKMX BBIBOJOB /I OpraHM3alyu. B APyrux KHMrax AaeTcs JMUIIb Oeryblil
0030p aKTya/bHOI aHAIUTUKY, TNOO OHM He MOCIeBAIOT 33 TEKYLIMM YPOBHEM 3HAHMII
Y HOBBIMU TeHAeHIMsAMN. Hallra r1aBHas 1jeb — MpPefIoKUTD CTyeHTaM HOfPOOHBII,
COBpPEMEHHBIIT ¥ IO/IHBII 0030p HAKOIICHHOII TeOPeTUYeCKOIl 1 aHaIUTUYeCcKoi MHPOop-
Maliy, Kacalowleyics yIpaB/IeHNs IIPOfaKaMMI.

PaboTas Haj JaHHOI KHUTOII, MBI TEM He MeHee OTfaBau cebe OTYeT B TOM, UTO Iie-
pecKas MCKIIIOYNTEe/IbHO TEOPUY U MCCTIeOBAHMII ObIT OBI KpaiiHe CKy4ueH (MbI TOXKe ObUIn
CTYAEHTaMM) I, 4TO ellle Xy>Ke, MaJIO IOJIe3€H /I YYAIVXCsl, KOTOPBIX MHTepecyeT, KaK
MeHeKep 110 IPOAaKaM MOXKeT npumeHumy 3Ty uHopmanuio B XusHu. Ipyrummn cmo-
BaMJ, Hallla BTOpas 1ie/Ib — II0Ka3aTh, KaK IIPOJJABLIbI Pea/N3YIOT M3/I0KEHHbIE B KHUTE
IPUHIMIBI B CBOMX OopraHusanysx. [Ipeajaras cBexxyie faHHbIe, TOTy4YeHHble Orarofapsi
pabote B cepe cObITA, U IPUK/IAaTHbIE IPUMEPDI UCIIOIb30BAHNS COBPEMEHHBIX TEXHOIO-
TUI1, MBI COEIMHSIEM B efJUHOM UCTOYHUKE nepedosoil npakmuueckuil Onvit B yIpaBIeHIN
IpOJaXaMy C CaMbIMM IIOCTIEFHYMY TeOPeTUIeCKMMIU HapabOTKaMM ¥ SMIIMPUYECKIMMI
VICCTIeIOBAHVISIMU.

CTPYKTYPA KHUTU

3a rofipl CyLIeCTBOBAHMA 9TOM KHUTY OblIa pa3paboTaHa cYcTeMa, KOTopast IPefiCTaBIIAeT
IeATeNbHOCTb MEHEIPKEePOB 110 IpoJakaM B BUJle TPeX C/IefyIOLINX APYT 3a PYTOM B3a-
MIMOCBA3aHHBIX 9TanoB. Ha KaXK/Iblil M3 HMX BIUAIOT Pa3IN4HbIe PaKTOPbI, OT KOTOPBIX
3aBUCUT 3G PEeKTUBHOCTD PabOThI IPOAABIOB. B OMHHAIIATOM M3[AHUY MBI TTO-IIPEX-
HeMYy CJIeflyeM 3TOil IIPOBEPEHHON 1 00CTOATEIbHOI CXeMe.

JlaHHBIIT IPOLIeCC BK/II0YAET OPraHM3aLNIO 1 IIAHUPO-
BaHue (B Macutabax KOMIaHum) paboTsl B cepe MMUHBIX IIPOJAXK, & TAK)KE TAPMOHNY-
HOe COoejIHeHe TTaHa COBITA C PYTUMM COCTABIAIOLMMI MAapKeTHHTOBOI CTPATeT L.



MNPEAVNCIOBUE

OTam BKIOYaeT 0TOOP HEOOXOAVMOTrO INepCOHAIIa,

opranusanuio 93¢ HeKTUBHOTO 00yUeHNs U PasBUTHSI COTPYAHUKOB; C HUM CBSI3aHBI U
BOIPOCHI OIUIATHI TPYAA.

Ha manHOM sTaIe McrnonbsyeTcs

PsAfi OKa3aTeielt, TO3BOJLIOLINX OTC/IEKMBATD ¥ OLIEHMBATh Pe3y/IbTaThl pabOTHI OT/ie-

J1a TIPOAAX U IIPY HeOOXOAMMOCTI KOPPEKTMPOBATD MO0 IUIAH, MO0 ero peanusanuio.

B mepBoit r1aBe pedb UjeT O IpeAMeTe yIpaBIeHNs MpoAaXaMu 1 JlaeTcsa oblee
HpefcTaB/eHNe O HaHHOI 00/IaCTH, BK/II0YAsl ONNMCaHNe BHEIIHEeN 1 BHYTPEHHEN Cpefibl
npopax. OcrajbHasA 4acThb KHUTHU IIOfle/IeHa Ha TPU pasfiefla B COOTBETCTBUM C TpeMs
IpolieccaMy, ONMCaHHBIMY BBIIIE.

B nepsoit yactu
U3y4aeTcs IpoLecc MOKYIKM U IIPOJAXKN, B YaCTHOCTH, IOPOOHO paccMaTpuBaloTcs chepa
cOBITa KaK 00/1aCTh IIOCTPOEHNSI Kapbepbl ¥ POJIb KOPIOPATUBHBIX IOKYIIaTesNell, B3auMOC-
BSI3VI M)XKy yIIpaB/IeHVeM IIPOfjaXKaMI U CTPATeryeli KOMITaH!Y, 001Lelt ¥ MapKeTUHIOBO,
BBICTpayBaHle YCIEUTHO CTPYKTYpPhl yIIpaB/IeHNUA MpofaKaMy, KBOTBI, pacIpenieneHne
TeppuUTOpuit COBITA U MIpOBeieHNe aHanmm3a npofaK. CKBO3HasE TeMa HACTOSILIErO M3ia-
HYSL — TOAPOOHBIN pa3bop BonpocoB CRM BO B3auMOCBA3M C yIIPaB/IeHNEM IIPOJAXKaMIL.
B aToit vacTtu onm-
cbIBaOTCs hakToOpbl, onpenernsoiye 3h(eKTUBHOCTY TPOIAXK, IIPU ITOM 0COO0e BHI-
MaHMe ypaendeTca BOCHPUATUIO POIM NPOAABIIOB U MoTuBauuu. Jlajee B yKa3aHHBIX
IJIaBax MUZIET peyb O PelleHMsX, CBA3aHHBIX C 0TOOPOM U IIPYEeMOM Ha paboTy IepcoHana,
oOydeHMeM U pa3pabOTKOI CYCTeMbI OIIAThI TP/ U IIOOIIPEHMIL.

B TpeTbell yacTy pacCMaTpMBAIOTCS TEXHVKY MOHUTOPVMHIA U KOHTPOJIS JesTe/lb-
HOCTH OT/ie/Ia TPOJIaX, & TAK)Ke Pe3y/IbTaTOB ero PabOoThI, M3YYAITCsA pasINYHble TOIX0-
IbI K BBITIOIHEHMIO [IOBEJIEHYeCKOT0 aHaI3a 3¢ (eKTUBHOCTI U fip.

NMPUMEHSAEMbIN Noaxon

Kunra YipaieHne oT/je/ioM IIPOK pacCuMTaHa KaK Ha CTY/IEHTOB, TaK Y Ha acIMpPaH-
TOB, M3YYAIOUINX KYPC, MOCBSIEHHbI yIpaBaeHnio npopaxamin. [Tocobue fOmONMHUT
yd4eOHbIe IIPOrpaMMbl, OPVMEHTMPOBAHHbIE Ha CaMble PasHbIE IIOAXOABI K OOyYeHNIO.
IIpenogaBaTeny, KOTOpble MPeANOYNTAIOT GOpPMAT JIeKUMs — OOCYX/eHue MM aHa-
N3 KeJCOB', HAMAYT B pasjenax 9Toil KHUrY O0JbInoil 06beM MaTepuana ijsi 1060ro
y4eOHOro IUIaHa, a B KOHIle I7IaB — pasfensl Bompockl n 3ajjada /i pyKOBOWTEIIA,
IpefHa3sHAYeHHbIE /I 0OCY)KAeHus B ayauTopun. JIjis Tex, KTO IpUMeHseT KeliCOBbIil

* Keitc — 9T0 OmMCaHe HEKOJ OYeHb IPAaBOIOZO0OHON IV PeabHOI CUTYAlN, B JaH-
HOM C/Ty4ae CBSI3aHHOJI C Tpofiaykamit. Takoe OIMCaHue CIY)XUT /151 y4eOHBIX LiefIeit, IIpexx/ie Bce-
ro Jy1s pasbopa 1 06cyxeHns B yuebHout aynuropun. — Ipumeu. ped.
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HOJIXOf, MbI IIPeyCMOTPe/IN HECKOJIbKO HOBBIX 1 OOHOB/IEHHBIX C y4eTOM COBPEMEHHBIX
0c06EeHHOCTelT KPATKMX M TIOAPOOHBIX KeiiCOB, OTPaKAIOIVX I7I00aIbHbIE 3a/iaull B cepe
yIIpaBJIeHN:A OTJeNIOM IPOJaK. DTU KeiiChl MOYKHO HAlITV B KOHIe KaXK/0J1 IJIaBbl, a TAKKe
B KOHIJe Ka)K/JOJ 13 TpeX YacTell JaHHON KHUTY. B MTOrOBBIX KeJicaX CTaBATCA BOIPOCHI,
MOJHMMABIINECA B ITIaBaX, COCTAB/IAILINX Ty WM MHYIO YacTb. B Ka)K/1011 I71aBe BbI TaK-
K€ HaliJleTe PONEBYIO UTPY, IIOCBAIEHHYIO TEMe YIIPaBIeHNA IPOJasKaMIL.

OCOBEHHOCTW OAMHHAAOLUATOIO U3OAHUA

MBI COrTacHBI CO CTaPUHHOI OTOBOPKOIL, KOTOPAsI I/IACUT: eC/it paboTaeT — He TPOrait .
OcHoOBHas yjest MOATOTOBKY OAVHHA/ILIATOTO V3/IaHMs COCTOS/IA B TOM, YTOOBI HA4aTh C
OOHOBJIEHNSI U YCOBEPIIEHCTBOBAHNA IYUIIIETO, YTO eCTh B JaHHOIT paboTe. Takum obpa-
30M, TeM, y KOT'O eCTb IpeAbIyIye BBITYCKI 3TOI KHUTH, OyAeT YA0OHO I0/1b30BaThCs
OIMHHAZILIATBIM V3[JaHMEM, B KOTOPOe MbI TaK)Ke BK/ITIOUIIN PAJ BaXXHBIX OOHOB/ICHMIL.
Cpeny HUX MHOTOUNC/IEHHbIE HOBBIE BPE3KI U IPUMEPBL, 6oyee cBexkast MHGOPMALVIS IO
teme. Kpome Toro, 3iech MblI yzie/my 60/Ibllie BHUMAHNA I7I06aIbHBIM aCIIeKTaM YIIpaB-
JIEHUA OTHE/IOM IIPOfIaX.

Harmreit raBHOI 3ajjadeii CTaln aHAINM3 IUTEPATYpPHI (ITIOBOI Mpecchl ¥ HayIHBIX
JKYPHAJIOB) Ha IIpefMeT 0OHApY)KeHMsI HOBBIX Ve, KOHIeuit 1 npakTuku. C aToit 1mo-
3MIIMM MBI IETa/IbHO IIEPECMOTPENN KOKIYIO IJIaBy 9TOM KHWUIY, BKIIOYV/IM B Hee HOBBIN
MaTepua ¥ CBeXXye IIpUMepbl. B HeKOTOPBIX pasfenax Mbl paclIMpuIn KpyT 06CyX/jaeMbIX
BOIIPOCOB, YTOOBI OTPA3UTh HOBBIE BayKHbIe MPOOIeMbl B oTpaciu. Haieil 1empio 6610
IPeIIOKUTD HOAPOOHBIIT aHA/IN3 KaX/J0TO IIpuMepa B yIOOHOM i BocnpuATus popmare.

OTnnunTeNnbHOI 4epTOll MPeXXHUX U3NAHNIL CTa/I0 HaJndKe KelicoB, KOTOpble T03BO-
JISIIOT CTYIeHTaM Ha IPaKTMKe IPYMEHATD [I0JTyYeHHble 3HAaHNA. B TeKyleM n3gaHny Mbl
HOCTapa/INCh COXPAHUTD 3Ty LIEHHYIO VM BOXHYI0 00yYaIoOLIyI0 METOMKY, OOHOBMB IIpK
aToM (popMaT, CTPYKTYpy 1 06'beM KericoB. I1o OTK/IMKaM KO/IIer ¥ HAaIIM COOCTBEHHBIM
3aK/IIOYEHVAM, Hajm4ye 0ojee KpaTKUX KeiiCOB B KaX/OJ I71aBe B JIONOTTHEHME K IOfI-
POOHBIM KeiicaM B KOHIIe Ka)XXJOTO pasfena IIOMOTaeT BecTy 6ojiee MMPOKOe IpeIMeTHOE
o0CyX/leHIe B ayIUTOPUM, a TAaKXKe II03BO/IAET NaBaTh CTY[EHTAM WH[VBUAYaIbHbIE
3ajaHuA. B ofMHHazlaTOM M3[JaHUM €CTb MMHM-KENChI 110 YIpaB/IeHNIO IPOJakaMu,
HaIlVICaHHBIE CIIeIMaIbHO M1 KaXKIOM T/IaBbl.

CTPATET'MYECKOE COTPYAHUYECTBO C CHALLY GROUP
WORLDWIDE

Chally Group Worldwide BbicTymaeT kak cTpaTrermyeckuii mapTHep aBTOPOB B Ha-
crosimeM mapanun. Chally (r. Hdeitton, mrar Oraito) — BeAymias MeX/yHapOofHas

* Ifitisn’'t broke, don't fix it — M3BecTHOe aHIMMIICKOE BBIPasKEHNE, TAK)KE YaCTO IEPEBOIUT-
s KaK He CJIOMajioch — He 4nHu. — [Ipumey. peo.
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KOHCA/ITMHTOBasA KOMIIAHNA, CHEIMaNN3UpPYIONaAcsa Ha BCeX aCleKTaX yIpaBleHU:A
KaZIpOBBIMM pecypcamy opraHmsanuu. Ee onmbIT 1 HapabGOTKM COCTABIAT OCHOBY
OOHOB/IEHHOTO BBEJECHNUA K KaXX/[0Jl I/IaBe HOBOTO M3JaHMA YIPABIEHNUA OTHENIOM
npopax. CTygeHTaM U IIpenofiaBaTelsiM OyleT MHTEPECHO Y3HaTh, KaK MOXKHO IIPH-
MeHNTb OTKpPBITHA, caenanHble Chally, k peanbHBIM 3a/jadaM, peaeMbIM CETOTHA Me-
HeKepaMu 110 popaxkaM. [Tocetute Takxke Be6-caitt Chally Group Worldwide (www.
chally.com), rae MOXXHO HalITV CBEXXYI0 aHA/IUTHUKY B 00TacTV IPOAAX U APYIYIO MO-
nesHyo nHbopMario. Hu B ofHOM Ipyrom y4e6HNKe 110 YIpaBIeHNUIO IPOfjasKaMI He
IpeJIaraeTcsl TAKOTO COYeTaHMA HOBEMIINX MCCIEIOBAHMI ¥ MPAKTUIECKOTO OIIbITA
YIIpaB/IeHNA TIPOAKAMM.

LEJIN OBYYEHUA

B kaXxpoit rmaBe B 3aBUCUMOCTY OT COfiep>Kalllerocs B Hell MaTepuata KpaTKo U3/I0KEHb
nen ero usydenus. IIpocteie GopMyInpOBKYM, OMUCHIBAONNE OKMAEMbIl Pe3y/IbTar,
IIOMOTYT ITPEIOfaBaTe/IAIM TaK BeCTH 00CYXK/IeHNe U COCTABIATD TECTHI, YTOOBI CTYHAEHTBI
YCBOMIN MaKCUMYM MH(OPMAIUY U3 JAHHOV KHUTIL.

KJIOYEBbIE TEPMUHbI

OcHoBHbIE TEpMIHDI IPMBENEHDI B KOHILE Ka)K,E[OI‘/‘I I/1aBbl I B TEKCTE BbI/E€/IEHDI )KVIPHbIM
IJ_IpI/[(l)TOM. 3TO Te K/II04YeBbie IIOHATNA, IIpU IIOMOIIN KOTOPBIX, II0O MHEHNIO IIpEIIo/iaBa-
Tesnei, MOXXHO IIPOBOANMTD OLEHKY YCBOE€HM:A CTYAE€HTAMI MaTepuajia I71aBbl.

BPE3KW IMWAEPCTBO, MHHOBALIUU U TEXHOJ1I0T UM,
HOBbIE U OBHOBJIEHHbIE

Tpu 3TM TeMbl B 3HAYMTE/ILHON Mepe SIB/ISAIOTCA JIBUTATELIMU COBPEMEHHON TEOpUU I
HPaKTUKM YIPaBJIeHUA NPOJjaXKaMM, UM HOCBAILIEHBI OTHE/IbHbIe HeOOoNblne 3aMeTKH,
BCTpeYAIOIINecs: Ha MPOTSDKEHUM BCell 9Toil KHuru. MHoTrve HOBbIe Bpe3Ku fobaBiie-
HBI JUIA TOTO, YTOOBI ITOKA3aTh MOC/IEHNE TeH/JEHIIVM B yIIpaBIeHny npogaxamu. OHn
WINIOCTPUPYIOT M3/IaTaeMblil B TOM WIM MHOMN INaBe Marepuai. [l mpenogasatesiei
OyZeT 1ojIe3HO BK/IIOUUTD 3TOT MaTepuasl B 00CY>KeHNe U B YIIPOKHEHNUs, a CTyAeHTaM
Omaropjapsi eMy CTaHeT jierde PYMEHATh Ha IPAKTUKE KOHIIEIIINY, KOTOPbIe OHY M3y4aT
B COOTBETCTBYIOIEN I71aBe.

BOMPOCHI

B KOHIIE Ka)K,lIOﬁ ImaBbl €CTb aKTYya/IbHbI€ BOIIPOCHI [JIA O6CY>K}1€HI/IH. VIx moxHO
VICIIO/IP30BAaTb KaK OTIIpaBHbIC TOYKM VIS pa3roBopa B ayAUTOPUN, a TaKXKE Ha 3K3a-
MECHax.
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3AJAYA AN PYKOBOOUTENA — OBHOBJIEHHbIA BAPUAHT

JInpepcTBO — HEOTbeMJIEMbINI aTpuOyT YCIEeNTHBIX MeHeMIKepoB MO IpofakaM. MbI
paccMaTpuBaeM ero BO Bpe3KaX K TeKCTY, HO Hallla Ile/Ib — HAIPAMYIO IPUOOIIUTD CTY-
IEHTOB K YCBOEHMIO Pa3NMMYHbIX acleKTOB IUAEPCTBA U MX MCIOIb30BAHNIO, TO3TOMY
B KOHIIE IJIaBbl — 4eTo HeT HY B OJHOM y4eOHUKe II0 YIIPAB/ICHUIO IIPOfaKaMI — IIpeli-
JlaraeTcs YHUKA/IbHBI HAOOp KellCOB Ha TeMy JIMePCTBa, TO3BOJIAIONINII TPOBEPUTH CII0-
COOHOCTM CTYHEHTOB K IIPUHATHIO pelreHnit. KOpoTkue, HOCBAILeHHbIe BOIIPOCAM KOH-
KPETHOJI IIaBBI 3aja4M JI1 PyKOBOAUTEIS TPEOYIOT OT CTYAEHTOB OLIEHNBATD PeaIbHYI0
CUTYALIMIO C TOYKM 3peHMsI MEeHe[PKepa, IPUHIMATD pellleHNs 1 HePeJKo paspabaTeiBaTh
CTPATEruIo X peann3alui.

POJIEBbIE UT'Pbl

MHorne Ipr3HAIOT, YTO KaK B paboTe, Tak 1 B 00Y4eHNM CTYHEHTOB POJIeBble UIPHl —
9TO L€HHbII MHCTPYMEHT, IOMOTAOUINII CIIeNMaJUCTaM 10 IPOJaKaM M y4allUMCs
UCIIOb30BaTh Ha NMPAKTUKE TO, YTO OHU M3Yy4aloT. PoreBas urpa mospomnsaeT CTygeHTaM
COBMECTHO paboTaTh HaJ| IPYMEHEHNEeM Ba)KHBIX KOHLEILMI, KOTOpble OHM U3Y4W/IN B
TEOpeTUYECKOI YaCTV COOTBETCTBYIOLIEN ITTaBbl.

MUHWU-KEWACbl — OGHOBJIEHHbIA BAPUAHT

B xaxo11 I71aBe MIPUBOAUTCA MVUHU-KEVIC, ITO3BOJIAIONINIT CTYAeHTaM HaupsMyo pabo-
TaTh C U3/I0>KEHHBIM B Hell MaTepuaaoM. M]/IHM-KCI?'ICbI, HaIIMCaHHbBbIC CIIEIVIa/IbHO MJIA
YHpaBHGHI/IH OTAE/IOM IIPOJAK, KpaTK/ ¥ MOTYT IIO-pa3HOMY MCIIO/Ib30BaTbCA B IIPO-
necce oOy4enns. Hampumep, oHM MOTYT CITY>KUTb OTIIPABHON TOYKOI /I 06CYK/IeHUA
B ayJITOpUM VN IJIA MUHANBUYa/IbHbBIX 3a}1aHI/I]7L KpOMe TOIr'0, MOJKHO IIOPYYNUTD I'PYIIIIE
CTYJEHTOB IIPOAHAIM3MPOBATh KOHKPETHBIN KeVIC U C/le/IaTh IPe3eHTALVIO IIepes ayiUuTO-
p]/[eﬁ[. OJIHI/IM U3 TTaBHBIX CTUMYJ/IOB K CO3[JaHIIO HOIL06HBIX 6oree KOPOTKUX 11 KOHKPET-
HBbIX Keﬁ[COB, KOTOpbI€ HO/DKHBI YIYUIINTD Ka4€CTBO 06yquM;1 CTYAEHTOB, ITOCTYXXNIN
OTKJ/IVIKY U TIpeJIJIoKeHNs1 Hamux Koster. [To Mepe paboTel Haj KevicoM yuauyecs OyayT
sICHee MPeJiCTAB/IATh cebe OCHOBHYIO IPOO/IeMaTHKY TOVI MU MHOI I7IaBbl. BaxkHo Takxe,
9TO B MUHM-Keiicax C/iellaH aKIeHT Ha I7T00a/IbHOM acIeKTe mpopax. Kax/piit MyuHM-Keiic
3aBeplIaeTcsa Ha60p0M KOHKPETHDBIX BOIIPOCOB ITPAKTUYIECKOI'O XapaKTepa, 4TOOBI OTBE-
TUTb Ha HUX, OT CTYI€HTOB TPeOyeTCs YyCBOUTb MaTepuas I/IaBbl.

BOJIbLLUWE KEACbl — HOBbIE U OBHOBJIEHHBIE

ITpu moproToBKe OVMHHAAIATOTO M3JJAaHMS KeViChl ObUIM B 3HAYMTE/IbHON CTENeHM Iie-
pepabotansl. I1o mpemnoskeHNsAM KOJUIET 1 COOCTBEHHDBIM 3aK/TIOYEHUSIM MbI COKPATHIN
YJCIIO KEVICOB B KHUTE C JIEBATH [0 LIECTH, ¥ OHY OBI/IN CyIleCTBEHHO OOHOBJIEHBI. B aTNx
UTOTOBBIX KeJicaX B OCHOBHBIX Pa3fieflaX KHUTY YIT€Hbl HOBbl€ TEXHONOTUA U YIIPaBIeH-
YecKyie KOHLIETILMY U, KPOMe TOTO, yAe/IsIeTCsl BHMMaHNe I7I00aTbHBIM acIIeKTaM IPOJjaxK.
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PEKOMEHAYEMAS JIMTEPATYPA — HOBOE

B KoHIIe Ka)K[j0i1 I71aBBI [/ CTYHEHTOB U IIpelofiaBaTesiell jaeTcs lepeuyeHb peKOMeH Y-
eMOVI TUTepaTypbl. [/ OfMHHA/LATOTO U3AHNUS STY CIIUCKIU IIOTHOCTHI0 OOHOBJICHBI: B
HYX 00aB/IeHbl HOBbIe PEKOMEH/JALIMN 11 YYTEHBI HOBEJIIINe KOHIENIY, 8 TAKXKe caMble
HOC/eHMe HApabOTKM IO TeMaM, pacCMaTpUBaeMbIM B KaXK/IO11 T/1aBe.

NMPUNO>XKEHUA

BEG-CAUT — HOBOE

[TpenoaBarteny 1 CTYAEHTHI OL[eHAT BeO-caiiT kuury (www.routledge.com/cw/johnston),
KOTOPBIiT OBUI CO3/JaH CIELMaNTbHO A/Is1 ORMHHAALATOTO N3IAHMA.

CJIAUAbl POWERPOINT — HOBbIE M OBHOBJIEHHbIE

MHorne npenogasare 00T H0Ib30BaThCsA MporpaMmoit PowerPoint s mogroroskn
Ipe3eHTaLNil, @ CTYAEeHTbI CUNTAIOT TaKye CIaii/ibl IIeHHBIM MHCTPYMEHTOM OOYYeHNsI.
[Taker PowerPoint s HacTosimero m3ganusi O6bU1 0OHOB/IEH. MaTtepuasn MmogaeTcsi B
Y,I[O6HOM " MHTEPECHOM Fpa(l)M‘{eCKOM Oq)OpMHeHI/II/I, OOITIOTHAA I/I306pa>KeHI/IH B KHUTE.
CHai[HbI MO>XHO HpI/IMeHHTb I10 CBOCMY yCMOTpeHI/IIOE npenonaBaTenM MOI'YT ,T.[O6aBI/[Tb
K HUM C06CTB€HHI)I€ MaTepmaan, HO B TO JX€ BpeMs OHIM JOCTAaTOYHO HOHPO6HI)I, LIT06bI
JICIIOJIB30BATbHCA B KAYeCTBE CAMOCTOATE/IbBHOI'O UCTOYHIMKA ]/IH(I)OpM&LU/H/I.

BJIATOOAPHOCTHU

Hap xHuramm paboTaer He OAVMH 4elTOBEK, ¥ Mbl OYEHb L[€HUM TPYJ, MHOTUX JIOfel,
KOTOpble Y4acTBOBA/IM B IIOATOTOBKE ONMHHAJLATOrO M3JaHMUA. B mepsylo odepepp,
yUUTBbIBas, YTO B YIIpaB/leHUE OTAE/IOM IIPOLaK BOIIIN Pe3y/IbTaThl MCCIEOBAHMIL U
IJIOfIbI KPOIIOT/IMBOIO TPYAA YUEHBIX M IPAKTUKOB, CHeNaIN3UPYIOLIUXCA B JAHHO
obmactu, Mbl XoTenu 6bI MOOIATOJAPUTD HAIIMX MHOTOYMCIIEHHBIX KOJIIET ¥ TEOPETH-
KOB, KOTOpbIe 3a ocegHue 40 ieT BHEC/IM CBOIO JIENITY B CO3[aHMe HayIHON 0asbl 1jis
u3ydeHus paboTsl oTe/I0B cOpITa. MBI BBICOKO [[eHUM VX TPY/ U BK/IaJ B 9Ty AUCLIK-
inHy. Takke MbI BbIpakaeM 0c0o0yio 61arofflapHOCTb peljeH3eHTaM, KOTOpble JaBann
HaM I[eHHble PEeKOMEHJAL[MN ¥ AeMNINCh CBOMMU COOOpaKeHUsIMU B XOfie paboTh
Haj, KHuroi. dro []aiB I'n (Buckoncuuckuit yausepcurer B Mapncone, CIIIA), Keiicu
Jonoxoy (Yumsepcurer mrara Kammnpopuusa, CIIA), Cammun Tanmoitn (YauBepcurer
3amaguoit [xopmxuu, CIIA).
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Beipaxxaem 6rmarogapuocts Teitnopy Hanrony u xxosedy Kopmany 3a ux nomouis B
aKTya/lM3aluy MaTepyaa Iy 9TOro uafaHuAa. Takke XOTUM VICKpEeHHe IT00/IarofapuThb
ormmyHylo Komanay Routledge / Taylor & Francis Group, oco6enno Illapon Tonan, Xomm
HaBuc, Manmxyny Paman u [IxeiiMca JIpucKonia 3a UX yCepAHBIN TPYJ, U MOAAEPIKKY
B IIpolecce nepepaboTky sroro usganuA. C mpodeccuoHamaMm 1 3aMedaTe/IbHbIMU
TOAbMY paboTaTh IpoIe U IPUATHee — ellle pa3 BbIpaKaeM IPU3HATETIbHOCTb BCEM
B Routledge / Taylor & Francis Group. Mel nckpenHe npusHarenbHsl [oBapay u Cammm
Crusenc n [xunau @poymn B Chally Group, 61arogapst KOTOpBIM Hallle COTPYAHUYECTBO
C 3TOII OpraHM3alyeil CTajo I0-HACTOSAIEMY IIOOTBOPHBIM.

Haxower, BbIpaxkaeM 0COOYI0 61arofapHOCTb HAIVIM CEMbAM U APY3bsAM. be3 mx
HOJJePKKIM 1 TIOMOIIY 9Ta KHIUTA He MOI/Ia OBl COCTOSATHCS. Bbl 3aMevaTenbHbIe, U MBI Bac
oueHb leHnM! JKemaem npuATHOro uTeHus!

Mapx Y. [Inconcmon, Ponnuns-konnedx
Ipee Y. Mapwann, Ponnuns-konneoxn
Mapm, 2013



U3MEHEHUA — LEHTPAJIbHAA TEMA
B COBPEMEHHOM YTNMPABJIEHUU NMPOOAXAMHU

Chally Group Woldwide — BepyLuaa mexayHapoAaHaa KOHCanTMHIroBasA KOMMaHuaA, cneumanm-
3UPYIOLLAACA Ha BCeX acrneKTax ynpassieHvs KagpoBbiIMU pecypcammn opraHusauun. OgvH 13
OCHOBHbIX Npodunen ee aeATeNbHOCTU — yrpaBsieHNe OTAeNOM Npoaa. KomnaHua no6e3Ho
cornacunacb COTPYAHNYATb C HAMW 1 NMOAENUTLCA CBOMMU YHUKaNbHbIMU HapaboTKamu BO BCTY-
NUTENIbHOM TEKCTE K KaXK[ ol rnaBe. OTo BBe[leHMe, COCTaB/IeHHOe Ha OCHOoBe aHanutuku Chally
Group, ACHO OTpakaeT TeMY MePEMEH.

M3meHeHMs BO B3aMOAECTBMMN NPOAABLA W NOKyNaTess onpeaensoTca obWmumMmn TeHaeH-
LMAMY, MPOUCXOAALMMU B OOLLECTBE 1 3aTPar1mBaloLLMMm Hac Bcex. bbiCTpoe pacnpocTpaHeHmne
nHdopMaLmK, MOOUNBHOCTbL paboyert cunbl, rMobanu3aLmsa PoIHKOB — 3TU U Apyrue daKkTopsbl
MEHSIIOT HaLl 06pa3 XM3HW 1 noaxof K pabote. CerofHsa PyKOBOAALMIA MPUHLIMM JTyULIVX CObITO-
BbIX OpraHu3aLmnii — co3fatb 406ABOUHYIO LLIEHHOCTb, HOBOE KauecTBO A 613Heca KMeHTa 1 B
KOHEYHOM MTOre CTaTb €ro OCHOBHbIM MOCTABLUNKOM.

3T0 03HavaeT, UTo CObITOBbIM OpPraHM3aunAM HEOOXOAMMO MEHATb CBOIO KOPMOPATUBHYIO
KynbTypy. KomnaHums fomkHa 6biTb OpYEHTUPOBAHa Ha KIMEHTa, U BCA ee KagpoBas 1 OyHK-
LMOHaNbHasA CTPYKTYpa AO/MKHA ObiTb BbICTPOEHA B COOTBETCTBUM C FNTaBHOW LIeSIbl0 — CO3-
JaHveMm fo6aBOYHON LLeHHOCTN AN KnneHTa. CnefyeT CMeCTUTb akLeHTbI C LieHbl 1 JOCTaBKM
Ha ygob6CTBO M MPOCTOTY, U 3TO KACAeTCs He TOMIbKO CaMOro MpPOAYyKTa, HO U BCEX acMeKToB
paboTbl ¢ nokynaTtenem. Ponb noppasaeneHuns Npoax MeHAETCA: OT MPOABMKEHUA NMPOAYKTa
OHO [OJ/IKHO MepenTy K YyNpPaBneHnto OTHOLIEHUAMU C KJIMEHTaMW, OT NPOAAXKN peLleHnin —
K KOHCYNIbTUPOBaHUIO U COTPYAHUYECTBY C KNMeHTOM. [TpremM 3aKa3oB, 06CyKBaHWNE, TEXHU-
yeckas nopaepxka, MHGopmaumsa o NPOAYKTE — YacTo 3TU GYHKLUN BbINOMHAOT HE camMn Me-
He[Kepbl Mo NPoJaXKaM, a Apyrme YsieHbl MHOronpoduibHOM KOMaHAbl Mo paboTe ¢ KNneHTaMu.
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MEHAIOLWKWECA NOTPEEHOCTU KIIUEHTOB TPEBYIOT USMEHEHUH
B OTAEJIE NPOAAX

TpeboBaHuA, NpeabaBAseMble K OTAeNaM MPOoAa, U OXMIAHUS MOKynaTesiell KapauHanbHO
OT/INYAIOTCA OT TaKOBbIX [1ecATb neT Ha3ag. Micnonb3lya oteeTbl knueHToB, Chally coctaBuna
cnepyoLmnin CrMcoK 3TUX TpeboBaHMIA.
Tpeb6oBaHue N°1:Hecume nUYHYyI0O OMBEMCMBEHHOCMb 3d OXuOaemeble pe3ysibmdamel.
KnuneHTbl xoTAT paboTaTh C HACTOALLUM NMAPTHEPOM, [ KOTOPOTO Pe3ysibTaT TaK e BaXKeH,
KaK 1 A5 HUX.
Tpeb6oBaHue N22:noHumalime Haw 6u3Hec. nybokoe NnoHnMaHue chep aeATenbHOCTU
K/IMEHTa, ero BO3MOXHOCTEN, CTpATerniA, CJIOXKHOCTEN 1 KynbTypbl — 0b6A3aTenbHoe yc-
nosue.
Tpeb6oBaHue N23: 6yobme Ha Hawel cmopoHe. KnueHTbl paccuMTbIBaOT, YTO Crielua-
JINCT MO NpoAakaM OyfeT OTCTaMBaTh UX UHTEPECHl Y KOMMaHWUK-NOCTaBLYMKa, YNaXKUBaTb
BCe BHYTPeHHe npoueaypbl 1 GopManbHOCTH, UTOObI pelmnTb Npobnembl NoKynaTenen u
06ecneunTb YIOBNETBOPEHUE VX MOTPEOHOCTEN.
Tpeb6oBaHue N24: npudymsigalime HyHble 8apudaHmMbl npumeHeHUA Nnpodykma. CerofHa
NpoAaBeL, AOMKEH NepeoCcMbICINTb XapaKTEPUCTMKIN TOBaPa, YTOObI MOHATb €0 BO3MOXHO-
CTV Y BANATb Ha HUX B COOTBETCTBMM C MHAVBUAYANbHBIMUA HY>KAAMU KITMEHTOB.
Tpeb6oBaHue N°5:6ydbme Ha c8a3u. Kak 1 BO MHOrMX Apyrux chbepax cCOBpemMeHHOro
rno6anbHOro obLlecTBa, CEFOAHALHNM CNeLnanrcTam no npogax}am Heo6XoaMMOo NocTo-
AHHO HaXOAWTbCA Ha CBA3M U GbITb FOTOBLIMU OTBETUTb KIIMEHTY, KOrAa OH K HUM 06pa-
waeTcs.
Tpeb6oBaHue N°6: pewume Hawu NpobseMbl. XOTA CIOBO PELLUEHNSA MPUMEHUTENBHO
K MpefnoXeHUsAM ANA KNMEHTOB (ToBapaM M ycslyram) UCMONb3yeTca Ternepb Ype3mMepHo
YacTo, BMOJIHE YMECTHO CPABHUTL MPOAABLA C BPauOM: OH He TOJSIbKO MPOAAeT TOBAp, HO U
JunarHoctupyeT npobnemy 1 npepanaraet nyTb ee ycTpaHeHus.
Tpeb6oBaHue N°7: 6ydbme uzobpemamesnbHbl 8 y008/1€MBOPEHUU HAWUX NOMpPeBHO-
cmeul. HoBaTOpCTBO M TBOPYECKUI noaxof K paboTe ¢ nmokynatenem ana obecneyeHus
HOBOrO KauecTBa OM3Heca — BaXHeWLan COCTaBAOLLas PO COBPEMEHHOTO NPOAaBLa.

MEHAOLWUECH 3A0AYN YNIPABNEHUA MPOAAXKAMU

3meHeHVe KNMeHTCKMX NOTpebHOCTeN 1 nocneaylee 06HOBNEHKE ponel B chepe npogax
npueenu K o4HOBPEMEHHOMY NMePEHOCY aKLEHTOB C OOHUX 3afay, CTOALWMX nepes PyKoBO-
OUTENSIMU OTAENIOB NPOAAXK B BeAyLiMX MeXAYHAapOAHbIX opraHusaumsx, Ha apyrue. Chally
BbleNiAeT cyiefyioLivie HanpaBeHnsa paboTbl B yNpaBieH NpogaKamu:
Co30aHue Kysibmypbl, opueHmMuUpo8aHHoU Ha KiueHmMos. MeHeLxepbl No NPoAa)Kam JOMKHbI
CNocoOCTBOBATb peann3aunm CobITOBON GYHKLUN 33 CYET CHATUA OPraHM3aLMOHHbIX 6Gapbe-
OB B MapTHEPCTBE NPOAABLA U K/TMEHTa.
MpusnedyeHue u omM6oOpP HyXxHbIx Ka0pos. NockonbKy NpodeccnoHanbHbIN NPodUnb CoTpya-
HUKOB OTAENOB NPOoAaX KapAWHANbHO U3MEHWICA, CErofHA OT coucKaTenein TpebytoTcs
HOBbI€ HaBbIKM 1 CMOCOOHOCTU. MeHeaKepam Nno npoparkam TakxKe Heob6xoanmo o6HOBUTb
METOAbI PAabOTbI, UTOObI HANTK NyYLLNE KaZpbl.



BBEAEHWE B YIMPABNEHWE MPOOAKAMU B XXI BEKE

O6ydeHue u pasgumue HyXHblx kayecms. B coBpemeHHOI fenoBol cpefe BBUAY CTPeEMU-
TeNIbHbIX MepeMeH MOCTOAHHOe obyyeHre 1 NpodeccMoHanbHOe PasBUTNE CTAHOBATCA
BaXKHbl Kak HMKOra.

[pamomHoe ceameHmuposaHue poiHka. CerogHa oTaenbHble 3afayun, KoTopble paHee pelua-
NUCb areHTamuy Mo 3aKyrkaMm, OKa3blBaloTCA B HEMOCPEACTBEHHOM KOMMNETEeHLMM OTAEN0B
npogax. CoTpyAHUKMN AOMKHbI 06M1afaTb 3HAHUAMU U MHCTPYMEHTapMEM, YTOObl FPaMOTHO
YMNpPaBATb OTHOLEHWAMM C KIIVEHTaMU 1 BbISIBAISITb YHUKAJbHblE BO3MOXXHOCTU MPUMEHe-
HMUA NPOJYKTa B COOTBETCTBUM C UHAMBUAYANbHbIMY HYXAaMy NOKynaTens.

BredpeHue ¢opmanu3zosaHHbix npoyecco8 npodax. MeHepKepbl N0 NPOAa)kam LOJXKHbl
CTPEMUTLCA K TOMY, UTOObI 6051ee 060CHOBaHHO 1 FPaMOTHO CTaBUTb LieSiv U OHOBPEMEHHO
pa3pabaTbiBaTb U NPUMEHATb HYXHble NMOKa3aTenv 4jis OLeHKU npotecca cobita. PaymoHa-
NN3aLMA C yYETOM JTyYLLErO OMbITa U HEMPEPbIBHbIM NPOLIECC COBEPLLIEHCTBOBaHNA — BaX-
Hble COBPeMeHHble KOHLIenwuum, KoTopble HEOOXOANMO NOHUMAaTb 1 OCBaUBaTb.

Pazsumue 3¢hcpekmugHbix UHHOPMAUUOHHBIX mexHoo2ud. C yueToM TOro, UTO OTAENbI PO-
LaX paboTaloT B pexMme peanbHOro BpeMeHW, PyKoBOAUTENAM BaXHO CriefuTb 3a TeM,
yTOGbI NPOAABLbI B X0f€e PaboTbl MOIIM B HY>KHbII MOMEHT UCMONIb30BaTh MaKCUMYyM HEO6-
XOAMMbIX TEXHONOTUIA.

CoeduHeHue Opyaux busHec-gpyHKYul ¢ npodaxamu. TPagULUMOHHO B KOMMAHUM GYHKLMM
CObITOBOrO OTAESa ABAAITCA HaVMEHEee MOHATHLIMU A1 COTPYAHUKOB APYrvX Nogpasae-
NEHWN, N HepelKo crneumanmcTam no Npofaxam NpUxoanTca paboTatb NpakTMyeckn obo-
CObMEeHHO OT BCEX OCTalbHbIX. MeHsiowmecs NoTpebHOCTY KIMEHTOB U CBsI3aHHas C 3TUM
TpaHchopMaLma oTaena NPojax Nofgpa3yMeBaloT, YTO ero PpyKOBOAWUTENMN AOMKHbI 6paTb Ha
cebs Gonee WNPOKME CTpaTernyeckre GyHKLUM B OpraHn3aLm — 3To No3BoNvT JOOUTLCA
ycrexa BO B3aIMOOTHOLLEHNAX C KIIMEHTaMW.

NMEPEMEHbI OTKPbIBAIOT HOBbIE BO3MO)XHOCTH

VsMeHeHMA KNMEHTCKUX NPEeIIOYTEeHNI, PO/IM U KpyTa 3ajiad YIPABAeHNA IpOofiaXKaMu
HOCAT O4eHb [TyOOKUIT XapaKTep, ¥ 9TO KpajiHe BaKHO 3HATh II000MY, KTO pacCYUTHIBAET
CTPOUTD Kapbepy B 9ToM 6usHece. [lepeuncieHHble M3MEHEHNsI OTKPBIBAIOT HeObIBaIbIe
HepPCIeKTYUBDI JIA OTAENIOB COBITa — NAIOT BO3MOXXHOCTD IIEPeCTPOUTD OM3HEC-MOJIe/N B
Ie/IsIX CO37jaHms J06aBOYHOI CTOMMOCTH J/IsI K/IMEHTa TaK, Kak HUKOIa paHee. B maHHOI
IJIaBe peyb IOJET O IepeMeHaXx, U B Heli Oy yT pacCMOTPEHbI MHOTYIE Ba)KHbIE BOIIPOCHI
YCIIEIIHOro ynpasneHusa npogaxamu B XXI Beke.

Ucrounuk: Chally Group Worldwide (2012).

O HEM 3TA TJIABA

Yrpasnenue npogakaMy — OfHa M3 CaMbIX Ba)KHBIX COCTAB/IAIOLINX yCIleXa COBpeMeH-
HBIX opraHusanyit. Korga BO3HMKAIOT MacuITaOHble TEHAEHIINH, TaKVe KaK CIBUT 9KOHO-
MIYECKOI MOJIe/IN B CTOPOHY ITpeo0/IafjlaHus MajIoro U CpefHero 613Heca, MeHeKephl 110
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IIPOJAKaM JJO/DKHBI OTBEYaTh Ha HUX, UCIIO/Nb3Y HOBbIE IIOAXOMbI K BOIIPOCAM TOPTOBJII.
JIn4HbIe TpOfjQXXM — 9TO caMmas Oporas COCTapjAuiasg GOPMYIbl MapKeTHHIA I
OOJBIIMHCTBA KOMIIAHMII, HO MIMEHHO OHY 00eCIIe4YMBaIOT MPAMYIO CBA3b C KIVEHTOM.
bes coTpynHuka orena cObITa Cfielka MOKET HMKOIZIA He COCTOAThCA. TakyuM o6pasom,
yIIpaBJieHNEe OTHEIOM IIPOJAK — OfIHA M3 CaMbIX BaXKHBIX 3a/la4 B OpraHM3aL L.

B nmaHHOII I71aBe BBI TO3HAKOMUTECH €O cepoil yrpasienns npopaxamu. [Ipounras
ee, Bbl Hay4MTech:

BBIAB/IATD 1 OIMCBHIBATb OCHOBHBIE COBPEMEHHbIE TEH/ICHIINN, BIUAIIINE Ha COBITO-

Bble CTPYKTYPBI ¥ MEHEJPKEPOB 110 IIPOfaXKaM;

faBaTh OOIYI0 XapaKTEePUCTUKY IIPOLIECCY YIPaB/IeHNUsA IPOfjasKaMu;

OIIpefe/IATh U ONMUCHIBATh OCHOBHBIE (DAKTOPBI BHEIIIHEN U BHYTPEHHeN Cpefbl, KO-

TOpbIe OKa3bIBAIOT BO3/EIICTBIE Ha pa3pabOTKy MapKeTVHIOBbBIX CTPAaTEerMil 1 ITaHa

IpOJaXK.

YMNPABJIEHUE NMPOOAXXAMMU B XXI BEKE

Kak BujHO 13 BBefieHNs, B chepe TMYHBIX IPOJIaXK 1 B YIIPABICHU VIMU IIPOVUCXOJAT Ce-
pbesHble epeMeHbL. VX BBI3BIBAIOT HECKOIBKO MOBEAEeHYECKIIX, TEXHOOTYECKIX I YIIPaB-
JIeHYeCKUX (PaKTOPOB, KOTOpbIe IIPUBOJAT K CEPbe3HBIM 11 HEOOPATMMbIM VI3MEHEHVAM B
MOHMMAHNIY 1 peleHIN CIIela/INCTaMu [0 CObITY cBouXx 3afad. K moBepeHyecknm ¢akro-
PaM MO>KHO OTHECTH POCT IOTPeOUTeNIbCKIX OXKU/JAHNI, I7100a//3aII10 BHEIITHNX PHIHKOB
U pasyKpyIIHeHUe BHYTPEHHMX; K TEXHOTIOTMYECK/M — aBTOMATH3ALVIO OTAE/a IPOfiakK,
HOSIB/IEH)e BMPTYaTIbHBIX O(UCOB ¥ 9IEeKTPOHHBIX KaHANIoOB cObITa. C yIpaB/IeHYecKoil
TOYKV 3pEHMsA pedb MAET O CABUTE B HAIIPAB/ICHUM IPSAMOIO MAapKeTVHIA, ayTCOPCHHTe
COBITOBBIX QYHKINIL 11 06 MX CMEIIEHNN C MAPKETMHIOBBIMY (PYHKIMAMI'.

CoTpygHMKY OT/e/IOB IPOJAX M Te, KTO MU PYKOBOJMNT, IIOHMMAIOT, YTO STY M3MEHe-
HIIS BIUAIOT Ha BCE aCIIeKThI YIIPAB/IeHNA IPOfjaKaMyl Ha4MHAA C BLICTPaMBAHMA CTPYKTY-
PbI OTZIENa U 3aKaH4MBasg 0TOOPOM, 0OyUeHeM VM BO3HATPKIEHMEM KaXK/IOTO pabOTHIKA.
JI1s COOTBETCTBUA HY>K/IaM MEHAIOIET0Cs PhIHKA OPICTPYKTYpa IPOJAK MOCTOSHHO Hepe-
OCMBIC/IUBAeTCA. B 3T0it 06/1aCTV MOYKHO BBIJE/UTD HECKO/IBKO BaYKHENIINIX 3a/jad:

BBICTpaMBaHye JOITOCPOYHBIX OTHOIIEHWII C MOKYIATeIAMN, /I 4ero Tpedyercs

OLIEHNUTDb BAKHOCTD K/IMEHTOB U PaCIIpelle/INThb VX IO IPYOPUTETHOCTH;

Co3/laHMe OPTCTPYKTYPbI NPOfiaK, 6omee TMOKOI M CHOCOOHOI afanTHpOBaThCA K

HY>K/IaM Pa3HbIX IPYILI KIMEHTOB;

HOBBILIEHVIE YPOBHS BOB/ICYEHHOCTH 1 IPUBEPKEHHOCTY COTPYAHMUKOB OTZE/NA IPO-

JaX 3a CYeT yCTpaHeHMA QYHKIMOHAIbHBIX 6apbepOB BHYTPU OpraHM3aLMU M MaK-

CUMa/IbHOTO BK/IIOYEHMA IIePCOHa/Ia B KOMaHIHYIO paboTy;

M3MEeHEeHNe CTUIA PYKOBOACTBA OT/e/IOM IIPOfjaXK C KOMAaHZHOTO Ha HaCTaBHIYECKMIL;

MaKCHMaJIbHOE UCIIONb30BaHNe HOBBIX TeXHOJIOTIL;

COBEpIICHCTBOBAHNE CUCTEMBI OLIEHKY 3((HeKTUBHOCTY IPOAABIIOB, II03BOJIAIOLIECE

OXBAaTUTD €10 BCe HAIIPABJIEHNA 1 Pe3Y/IbTaThl IeATeIbHOCTH, BIMAIONINE Ha KaueCTBO

peleHnii 3aj1a4d B OTZE/e IIPOfIaXK’.



BBEAEHWE B YIMPABNEHWE MPOOAKAMU B XXI BEKE

B camMoM mMpoKOM NOHMMAHMM 33Ja4yl HOBOTO BPEMEH) MOXXHO Pas3fie/lnTh Ha TPU
OCHOBHbI€ TPYIIIIbL:

UHHOBAUUU — TOTOBHOCTb MBICIATh HEOP[IMHAPHO, pabOTaTh He TaK, KaK JIpyriue,

" OBITH OTKPBITBHIMI [Is IIEPEMEH;

mexHos0euy — JCIOIb30BaHNe IPOKOTO CIIEKTPa TeXHUYECKUX CPeICTB, JOCTYII-

HBIX CETOJHA OTAENaM MPOJaK U X PyKOBOIUTENAM;

Nudepcmeo — CIIOCOOHOCTb JOOMBATbCA pe3y/nbTara Jyis CBOEN OpraHu3anun

U KJIM€HTOB.

Bo BBemeHMM NpUBOAATCA ApKUeE IPUMEPDI TOTO, KaK 3T 3aJjaull PeLIaloTcA B Cylle-
CTBYIOIIVIX KOMIIaHMSIX, IT0 Mepe TOr0 KaK IOC/IefHe MEHSIOT TOAX0/bI K paboTe, YTOOBI
COOTBETCTBOBATh yC/moBuAM pbiHKa XXI Beka. B KaXk[1071 113 I71aB 9TOIl KHUTY BbI HaiifeTe
[[BETHBIE BPE3KN C MIPAKTUUECKUMU TIPUMePAMU WHHOBAIUIA, pellieHnit u3 00/1acTu Tex-
HOJIOTMII U JINJIePCTBA, pealn3yeMbIX cay>kO6amu mpogax. [Toka e Mbl HO3HAKOMYM Bac ¢
TAHHBIMU TEMaMI M KPAaTKO pacCKa)keM O TOM, KaK OHI BIMAIOT Ha IIPOfIaXK! U yTIpaBJie-
Hyte umn. Kpome TorO0, BBI IONTy4nTE IIPEACTaBIeHNE O TPO6IeMax rmobannsan u STUKN
B YIIpaBJIEHUM IIPOJa’KaMMU.

MHHOBALIMU CETr0AHA CNOCOBCTBYIOT YCMNEXY B TOPIOBJIE

MHorue rofpl Ha pbIHKe Ipeobrafamu TpaH3aKI[MOHHbIE TPOIAXKU —

. OH mpepcTaBis co60ii Cepyuio PasoBbIX OIEPaLii, B K&X/IYI0 U3 KO-
TOPBIX OBIIN BOB/IEYEHBI OT/e/IbHbIE OPTaHNU3ALVM, 3aK/TI0YAIOIe He3aBUCHMBbIE CLIEIKI
0 TIOCTaBKe IMPOAYKTa MIN YCIIYTU B 0OMeH Ha KoMreHcanyo. OTHAKO B COBPEMEHHBIX
YC/IOBUAX BBICOKOJ KOHKYPEHLMM K/IMEHTbI IIOHMMAIOT, YTO C IIOCTABIIMKAMI BHITOJHO
CTPOUTD NOCTOSIHHBIE OTHOILLIEHNS, ¥ 9TO IPUBEJIO K NMOABIEHUIO

. Hampumep, xomnaHm:a Xerox coCTaBUIa CIMCOK, BKIOYAOLNIT MEHee
500 mOCTaBIIMKOB, C KOTOPBIMU OHAa pacCUMTBIBAET COTPYAHMYATh. [I1a cpaBHEHMA: B
1989 roxy nocraBupyKamy Xerox 6putym 6omee 5000 kommanuit. B pesynbrare Takoro
CY>KeHUs Kpyra IPOAABIOB K CHEIMA/IICTaM II0 COBITY IPeIbABIIAITCA O0JIee BBICOKNE
TpebOBaHNA B IJTaHe PabOTHI C K/IMEHTaMM, pellleHNs X pobsieM, HoBbILIeHNs 9 Pek-
TUBHOCTM IPOJAX M B L[eJIOM CO3[aHMs JOOABOYHON [IEeHHOCTH /IS 61M3Heca K/IMeHTa.
Bce 6ornbiite Gupm OTKpHIBAIOT 0(UCH IPOIAXK Ha 0O'bEKTAX KIMEHTA VIV PALOM C HUMIL.
Hamnpumep, Procter & Gamble kapiuHanpHO peorpannsoBaa KIMeHTCKIE OT/e/bI TAKIM
06pa3oM, 4TOOBI PACIIONIOKNTH UX MAaKCUMAIbHO O/IM3KO K OCHOBHBIM 3aKa3umkaM. Taxk,
B beHTOHBM/IIIE, IITaT ApKaH3ac, Ije HaxoauTcs MaBHbI opuc Walmart, 6asupyercs
KOMAaH/Jja 13 HECKOJIbKIX COTeH COTpynHUKoB P&G.

ITono6HbI ypoBeHb 0OCTY>)XMBaHUA, KaK ObI TO HU OBITTO, 0OXOANUTCA JOPOro, U
ero He/lb3sl IpefIaraTb BCeM KIMEHTaM 0e3 MCK/IIYeHNs, T09TOMY MeHeIKephbl II0
Ipofia)kaM JO/DKHBI ONpefeNATh NPUOPUTETHBIX K/IMEHTOB, OPTaHM3ys MapTHEPCTBO
C HEKOTOPBIMU M3 HUX M IIPU 9TOM MaKCUMa/lbHO HOBbIas 9P PeKTUBHOCTb paboOThI
¢ octanbHbIMU. [I0 CyTH, KOMIIaHMM CO3JAI0T MHOTOYPOBHEBYIO CTPATErMI0 IPOHAXK,
KOTOpas NpusBaHa 00eCIeYuTb YHUKAJIbHbIE YCIOBUA U CTPATerMYeCKMiT XapakTep
OTHOILIEHUIT C CAMBIMM Ba)>XHBIMU KJIMEHTAMM ¥ MaKCUMAJIbHO ONTYMU3VPOBATh B3au-
MOZIeICTBYE C [PYTUMU, IPeAbAB/IAIINMYI MeHbIIIe TPeOOBaHNIT K YPOBHIO 0O CITY XM -
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