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OuyeHb KOpPOTKOE NpeaucioBmue

EcTb ABa BHza OM3HEC-KHUT.

[TepBeIii — 4TO-TO BpoJe «[IpoCcTO cTaHb BETUKUM». ABTODBI
n3 CIIIA OTKpBIBAIOT CAalT KOMITAaHUM Apple U MbITalOTCA IIpoaHa-
JIU3UPOBAaTh, KAaK K€ 5Ta KOMIIAHUA NIpUIIlIa K ycrnexy. «HaBepHoe,
CtuB /I>X0OC 3aXOTeJs CTaTh BEJTUKUM, TIOBEPWI B cebsi, U y HETO
nosryawiock! /la, TouHo Tak! Hamumiem o6 atom KHury!» Takue
KHUTU IIPUATHO YUTATh, HO OHU HE OYeHb MOJIE3HBI 1A Jea.

BTopoii — 4T0-TO Bpoje «[1oTHOTO Kypca OyXraaTepcKoro yJe-
Ta». OTKpbIBaelllb, JOXOAMIID /10 IBEHAAIIATOW CTPAHUIIbI, HO TaK
Y He MIOHMMaelllb, KaK 3TO BCE MPUMEHATH B *KU3HU. Kakoii ian
cueTOB? 3auyeM M3ydaTh YPOBHU OyxXydeTa? DTU KHUTHU TIyOOKHE
Y TI0JIe3Hble, HO UX TPYAHO U3Y4YUTh.

/lBa TroZja Ha3az MbI 3aJaKCh 1ebI0 ¢ieaTh KHUTY, KOTOpas
MTOMOXKET HAlIUM KJIWEHTaM-TIpeAIpUHUMATENAM pa3obpaThCs
B Ba)KHBIX BOITpOcax Ou3Heca. DTO TaKKe BOIPOCH], O KOTOPHIX I'0-
BOpAT: «Kaspb, 4TO MHEe HUKTO He paccKasajl uX roZ Hasaz». Mbl
cobpanm moZo6HbIE BOTIPOCH Y HAIIUX KJIMEHTOB U TOIBITATHCH
PaCKpPBITh UX JOCTATOYHO MPOCTO, YTOOBI YMTATENb HE 3aCKydal,
HO /IOCTaTOYHO TOAPOOHO, YTOOBI 3TO MOXKHO OBLIO MPUMEHUTD
B KM3HU. KHUTra ¢ 0OTBEeTaMy Ha 3TU BOIIPOCHI TENEePh Y BacC B pyKax.

OTa KHUTra 0 caMbIX OOIIUX BoIpocax Ou3Heca — O TOM, YTO
€CTh Y BCeX, OT LIKOJIBI aHTJINHCKOTO 0 CTAHKOCTPOUTEIBHOIO 3a-
Bozia. OHa oxBaThIBaeT 6A30BbIE MIOHATHA SKOHOMUKU, IIPaBa, MPo-
JBIDKEHUS, IPOAa’k ¥ PUHAHCOB — TO, Y€MY HEIUIOXO OBl YUUTh
B POCCUMCKHMX CPeJHMX IIKOJIaX Ha YpOKax OW3Heca, /a TOJIbKO
HET y HaC TaKHUX YPOKOB.

BMecTe ¢ TeM MBI HE YXOJUM TJIyOOKO B Ka)K/bIi acCIIeKT OU3-
Heca, 4yToOBI c/esaTh Bac aKcmepToM. Harmma 1iep — 49ToOBI BB
TIOJTYYWJIA O0lIlee MpeCTaBlIeHre U YBUAEIH MTOABOAHbIE KAMHU.
C ocTaJbHBIM, MBI YBEPEHBI, BBl CIIPABUTECH.

Emle B KHUre HET HUKAaKUX MOTUBAI[MOHHBIX pedeii, KpoMe STOMH.
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OKCIIepThl HAWJYT B 3TOM KHUIe MHOXXECTBO YIPOILIeHUU, KOTO-
pBIe TOCYUTAIOT /IS ceOs OCKOPOUTETbHBIMU. DKOHOMUCTHI OYAYT
KpU4aTh, YTO peHTabeIbHOCTh KaluTala CIUTAETCA MO0 YHUCTOH
npubbLUIY, a 3/I0pOBbe OM3Heca Hy:XHO cyuTaTh 1o Net Income,
a He EBITDA. MapxkeTosiord CKaXXyT, YTO Hallle MpeAcTaBJIeHue
0 MapKeTHHIe CJIMUIIKOM IpocToe: «BoT y Hac B areHTCTBE MBI UC-
II0JTb3yeM B ZIeCATh pa3 OoJblile METPUK». DTO HOpMaIbHO. [Ipes-
IIpYHUMaTe/b, KOTOPBIA TOJIBKO HAaYWHAET JIeI0, He JI0JDKEH pa-
60TaTh Tak XKe, KaK KPYITHOe areHTCTBO.

Y Hac HeT uenu cAenaTh HallluX YUTaTeNel SKClIepTaMu B 9KO-
HOMMKE WIN MapKeTHUHre. MBI XOTUM ITI0Ka3aTh CaMble BEPXYIIKU
3TUX TeM, YTOOBI KaXKABIN ZjajbIlle caM pelIn, TJe eMy Ba’KHO
TIOJIyYUTh OOJIbIIIe 3HAHUM WIW HAHATH JIIOZEH.

Hawa uenb — He caenaTb BaC 3KCNEPTOM.
MbI XOTUM, YTO6bI Yy Bac NoOy4vmnncs
ycnewHbln 6U3Hec.

MpbI 3HaeM, YTO y Bac BCE MOTYIUTCSA U 6e3 Hac. Ecti BbI OTKPBLIH
cuéT B Tunbkobd BusHece WM B3SIU 3Ty KHUTY C TTOJIKU B KHUXK-
HOM MarasvHe, 3Ha4uT, ¥ BacC B I'OJIOBE yXKe eCcTb uzed. Maum y Bac
yKe eCTh UMIIPOBU3UPOBAHHBIN CKJIaZl, HA KOTOPOM YKe JIEXKUT
nmpoOHas mapTus ToBapa. Vi BBl y)Ke yAapWIH IO pyKaM C Tap-
THEpPAMU U UIIeTe CBOe IIepBOoe NOMellleHHe I ITIePBOM TOYKH.

BrI yKe cziesiany nepBble mardy. Jlanbire 0yayT ciaeaytoriue. By-
JyT YCIIEXY U Heyja4u¥, OOJIbIIIYE 3aKa3bl U HEZOBOIbHbIE KIMEHTHI,
OOoJTBIIIVIE TUTAHBI M CYPOBasi POCCUHCKAsA PeabHOCTh — W MbI 3HAEM,
YTO BCE 3TO BaM IO Iievy. Bbl, Aepkaliuii 5Ty KHUTY, CITPaBUTECD.
MBI XOTUM OPOWTU STOT IIyTh C BAMU U IIOMOYb €C/IU He JIeJIOM,
TO XOTS OBI XOPOIITUM COBETOM.

1"



MaBHOeE 32 NATDH MMHYT

Bu3sHec u camo3aHaTOCTb. Kor/ia Bbl BBHITIOJMHSETE B CBOEM OU3-
Hece KJII0YEeBYIO POU3BO/CTBEHHYO GYHKITHIO, 3TO HA3bIBAIOT Ca-
MO3aHATOCTbIO. DTO He IJIOX0 U He XOPOIIIo, IIPOCTO TaKol ¢popMmar.
CaMo03aHATOCTD NIPUATHAA U MHTEPECHasd, HO €€ TPYZAHO MaclITa-
6upoBaTh, IOTOMY YTO BCE 3aBA3aHO Ha Bac.

YToOBI IPEBPAaTUTh CAMO3aHATOCTb B OM3HEC, HY)KHO HAHATH
YeIoBeKa, KOTOPHIH OyZIeT BBIIONHATH IIPOU3BO/CTBEHHBIE QYHK-
1M1 BMeCTO Bac. Hampumep, OBITh yuuTeIEM B COOCTBEHHOM IITKO-
Jie aHTJIMMCKOTO — CaMO3aHATOCTb. YIIPABIATh APYTMMU y4IWTe-
JIIMU — OU3HeC.

OnepauunoHHas 3pPeKTUBHOCTb. [TaBHOE — He CKOJIbKO V Bac
JIeHeT Ha cyeTe, a Kakue 00s3aTeIbCTBa co3aeT Bai busHec. Ecau
KJIMEHT JOJ/DKEH BaM 3aIlIaTUTh — 3TO 00si3aTebcTBa. ECiu BbI
JTOJIKHBI 3aIJIaTUTh — 3TO TOXKe 00s13aTebcTBa. B Xopoiiem 6u3-
Hece BaM JIOJKHBI OOJIbIle, YeM BBI JOJDKHBI ApyTUM. To ecTh zie-
6uTOpKa OOJIBIE KPEANUTOPKHU.

[ eHe)XxHbIW NOTOK. VcronHeHne 0053aTeNbCTB MOXKET OBITh pac-
TSAHYTO BO BPEMEHM: CETOAHS BBHI TOJYYWIN IPEAOILIATY, & OT-
I'PY3WIN TOBAap TOJIBKO Yepe3 MecAll. Vi 9ToObl 3aKyIIUTh TOBap,
HY>KHO 3aIUIaTUTh celyac, a BEPHYTCS 3TH JeHbI'M TOJIBKO IOCIIe
TIPOJIAYKH, €Ille ¥ C OTCPOYKOM IIaTeXa. JleHeXKHBIA TOTOK MOXKET
OBITh OYEHb HEPABHOMEDPHBIM, Ja)Ke €CJIM ONepaIlMOHHO OH3HeC
sa¢dexTrBeH. [10J1€3HO COCTABIATD CIIENMANbHYIO TAOIUILY, TE BbI
3TOT JIEHEeXHBIN MTOTOK OyZieTe MPOrHO3UPOBATh.

KaccoBbiii pa3pbiB. bu3zHec MOXXeT OBITh IPUOBUTBHBIM, HO M3-3a
OTCpOYEeK WIU MPeIoIUIaT eMy B MOMEHTe MOKeT He XBaTaTh JleHer
Ha MCTHoMHeHe 06s13aTesbeTB. C TOMOIIBIO TIPOrHO3UPOBAHMUA Jie-
HEXXHOT'0 TIOTOKA 3TO HY)KHO Y3HATh 3apaHee U MOATOTOBUTHCA —
HaIpuMep, B3ATh KpeJuT.
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Ba)kHO OT/IMYaTh YOBITOUHBIM OHM3HEC OT KacCOBOTO pa3phiBa. Kac-
COBBIN pa3pbIB MOXXHO 3aKPBITh KPEAUTOM, a MPOIEHTHI IT0 HEMY
BEPHYTD U3 IPUOBUTH. A YOBITOUHBIN OM3HEC KPEJUTOM He CIIacaror.

MporHo3sbl U cueHupoBaHue. [1o1e3HO COCTaBUTH B DKCeJie MOJ-
HYI0 MOJIeJIb OM3Heca: HaurHasi C BOPOHKH MPOJaKk M 3aKaHIMBas
IUTaTeXXKaMU 10 KPeAUTY U HaJloraMu. Y IOKPYTUTD pa3Hble KO3-
bUITMEHTRI: YTO, €C/TU TTOTOK KJIMEHTOB COKPATUTCS, KypC BaIIOT
M3MEHUTCs, HY)KHO OyZleT IUTaTUTh OOJIbIlle 3apIUIaTy WU CHU-
MaTh JOTIOJIHUTENbHBIN ckiaz? Mrpa ¢ JaHHBIMU B JKcesie TToKa-
JKeT cabble MecTa 6M3Heca U TIOMOXKET YBEPEHHO €0 IPOBECTU
CKBO3b KPHU3UC.

KnueHTckmii cepBuc. Heobs3aTeabHO Zie1aTh B CBOEH KOMIIAHUH
JIVYIIMU B MUP€ KIMEHTCKUN CepBUC — JAOCTaTOYHO HEMHOTO IIpe-
BOCXOJUTh OXKUJAHUS KJIHEeHTOB. YacTo JIOAY TMOKYIAIoT He IOo-
TOMY, YTO y Bac XOPOIIUU CEPBUC, a TIOTOMY, YTO BBl PSZIOM, BBI
OBICTpEE, BHI JIEIIEBIIE.

dopmynupyiiTe mose3Hoe AericTBre Obu3Heca: MHora 6esomnac-
HOCTb Ba)KHEe CKOPOCTH, KaueCTBO BakHee IIeHbI, a KPaCUBBIN
VHTEepbep BakHee INPOKOI'0 aCCOPTUMEHTA.

KoH®NUKT ¢ KNIMeHTOM. [J1aBHBIN UCTOYHUK KOH(IUKTOB C KIIU-
eHTaM{ — HeCOBIMaJIeHHe OXKUJAHUS U PeaTbHOCTH. YTOOBI KOH-
GIMKTOB OBUTO MEHbIIIE, BAYKHO ITOCTOSTHHO TOBOPUTD KJIMEHTY, UTO
IIPOMCXOJUT U KOrZa uto OyzeT. He HaZjo Mosda esiaTh GJIeCTSIIYIO
paboTy: Jydlile fe1aTh CPeHE, HO 000 BCEM CTaBUTh B U3BECTHOCTb.

Ecmu KOHQIUKT yiKe pas3pasuics, HYy)KHO YBECTH ero U3 IIy-
6JIMYHOTO B IMYHOE OOIIEHNE; [ablile BHIICHUTD CTOPOHY KJIMEH-
Ta U BCTaTh HAa Hee: MOCTApaThCs CIeaTh eMy XOpolio. B KoHIe
IIPEIOJKUTh KaKOH-TO OOHYC, YTOOBI BOCCTAHOBUTh KJIMEHTCKOE
YyBCTBO CIIPABEATMBOCTH.
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TpaauUMOHHas WKOJIa NeperoBOpPoB YINUT BECTU ODIIEHUE C
KJIMEHTOM TaK: BOWTHU B I0BepHe, Y3HATh MOTPeOHOCTH, CAeNaTh
npe/yioKeHue, oTpaboTaTh BO3paXKeHUs, 3aKPHITh CAEIKY. DTO
3G dEKTUBHBIN U KECTKUM CITOocob MpozAakv, KOTOPBIM paboTaer
B OCHOBHOM Ha pa3OBOM IIOKyIlaTesle, HAIpUMep B PO3HUYHOM
MarasuHe.

HoBas wkona neperoBopoB MOMOTraeT OCTUTATh B3aUMOBBITO/I-
HBIX JIOJITOCPOYHBIX CZENOK. JIJIT 3TOr0 HY>KHO TOIBITaThCSA CTATh
JUIs1 4eJioBeKa ITapTHEPOM, TO €CTh PeaJbHO MOMBITAThCS PELIUTh
ero npobsyeMy, IycTh U He B yuiepb cebe.

JU1s1 3TOTO HYKHO cpOPMYIHPOBATH CBOXO MUCCHIO, TIOHITH 60JTb
¥ 33/1a4y TTapTHEPA, BBUIOXKUTH BECh «barax» — TO eCTh MHPOpMa-
[0, KOTOpasi MOKET MOBJIUATh Ha PEIIeHUs JPYTroro YeloBeKa.
He cyeTuThCs U He JaBUTh, @ IOMOTATh YETOBEKY MMPUHATDH B3Be-
IIEHHOE pellleHre, He PacKayuBasi €ro SMOILMOHAIBHO.

MaBHOe B neperoBopax — CTaTb COIO3HUKOM, a He MPOTUBHU-
KOM. DTO CJIO;KHas U HeoueBUHAs, HO BCE XKe MCTHHA.

MaBHOe B MapKeTUHre — IOHATh KJIMEHTa: YTO eMy HY>KHO, I10-
yeMy OH BBIOMpAaeT Bac, KaKylo mpobseMy Bbl OyzeTe pelraTh Ha
caMoM JieJie.

CHavana Hy)XHo nopa6oTaTb B 6u3Hece (*KeslaTelbHO B UyXKOM),
a IIOTOM Y’Ke 3aITyCcKaTh CBOM: TaK MOXKHO 6€30IacHO MOHATh, YTO
HY)KHO KJIMEHTaM, C KaKUMU TPYAHOCTAMH OHU CTAJIKUBAIOTCS
Y IOYeMy Ha CaMOM JieJie TUIATSAT. TO CaMbli HaJIe’KHBIN CII0C00
YTO-TO Y3HATh O KJIMEHTAaX.

BpenHo OBITH cTapTamepoM M3 Havyaja ABYXTBICAYHBIX, KOT/JA
OHU CU/IeNT B KOQEHHAX U MBITATHUCH PUAYMAaTh HOBBIN ITPOPBIB-
HOU cTapTar, HU4ero He 3Has O KU3HU U KIMEeHTaX.

MMaBHOe B peKJlaMe — MpUILIETbHOCTD: JI00asd pekiama Oyzer
paboTaTh, eciu ee TpeAOKEHNE PeJeBAaHTHO BHIOPAHHOU Bam
ayautopuu. KpeaTuBHOCTb, SIPKOCTDb U TIpoYee — MUIIypa. Eciu
ITOKa3bIBaTh MPOCTYIO PEKIaMy HY)XKHBIM JIIOJIM, OHU KYTIAT.
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MaBHas 3awmTa 6M3Heca oT Kpusnca — GrUHAHCOBOE IUIaHU-
poBaHue, IPOrHO3UPOBaHueE U CleHupoBaHue. CMOTpUTe Ha JU-
HaMUKY IPUObUIN ¥ MapXKMHAJIBHOCTH, cleguTe 3a P&L, cpaBHU-
BaliTe CBOU IIOKA3aTeNU rof K rogy. Tak BBl YBUAUTE pealbHbIN
pocT 6usHeca 6e3 ce30HHBIX 3PHEKTOB.

[MToyTu 0001 KpU3KC MOKHO IIPEAOTBPATUTh, €CIH 3apaHee
YBU/IETH [TAJIAIOIYI0 MapXXUHATBHOCTh WX OECKOHTPOIBHO PacTy-
muii foar. Ho korza aTh 3KOHOMUYECKHe SIBJIEHUS TPOJEe/IbIBAIOT
HACTOAIIYIO JBIPY B 6AHKOBCKOM cueTe, y»Ke MajJo YTO MOXKHO
caenatb. [IoaToMy IJIaBHOE Opy»Kue — IpeAyNpexJeHrue U Mo/e-
JIUpOBaHUE B JKCeJe.

LeHbru Ha 6M3Hec MOXXHO B3ATh B OaHKe, Y UHBECTOPA, MHBECT-
doHza, y rocyapcTBa, y KIMEHTOB WK 4epe3 GaKTOPUHT.

Camble 6e30macHble MeXaHU3Mbl — OaHK 1 MHBECTOHI: 3€Ch
JIy4Ilivie MeXaHU3Mbl PeryJIMPOBaHUA U BCE MPOIMCAHO B JIOTOBOpeE.

CaMmble omacHble MEXaHU3Mbl — 3aWMBI Y POJHBIX U IPYy3€eH,
a Tak)Ke YaCTHble WHBECTULIMU: CIUIIKOM CUJIeH YeloBeYeCKUi
¢daxrop. Ectm 6m3HecC cTaHeT yCIelrHbIM, 3aMMO/IaBel] I WHBe-
CTOp MOXXET 3aXOTeTh Y4aCTBOBATh B HeM OosibIlle. A ecyid IIPoBa-
JIUTCSI — MOTYT OBITh TPOOJIEMBI C OTHOIIIEHUSIMU.

OueHuTb 6M3HEC TIPU cZiesiKe ¢ UHBECTHOHIOM WU MMapTHEPOM
MOXXHO HECKOJBKHUMU CIIOCOO6aMU, HAlPUMED, 10 CyMMe HMYIIe-
CTBA M MHTEJUIEKTYyJIbHON COOCTBEHHOCTU; WU IO CTOMMOCTU
IOBTOPEHUsA 3TOro OusHeca; WK 10 KOJIWYEeCTBY AeHer. /g Bep-
HOCTH JIyYIIle ITOJyYUTh BCE BApUAHTHI OLIEHKU U BHIOPATh TOT, KO-
TOPBII BaM BBITOZIHEE BCETO.

CoBepLIeHHO He CTPaLWHO NPOBaNNTb 6M3HeC, 3aMOPO3UTH €ro,
IIpo/iaTh, HAYaTh HOBBIN, TOIIPOOOBATH YTO-TO HOBOe. Hac yury,
YTO B JKU3HU BCETO JJOJDKHO OBITH 110 OZHOMY: CyIIpyT, paboTa, 06-
pasoBaHue. Ho :Xu3Hb fonrad, U eciau Hadau OusHec, He AyMal,
YTO OH Hascerza. Jlydie caenars TpU NPEANIPUATHSA, OLHO U3 KO-
TOPBIX CTAHET YCIIEIIHBIM, YeM OZJHO HEYCIIEIIHOE.

He momnydaeTrca — mompoObyii Apyroe. A eciy mosydaeTcs —
yCIIEXOB Y IIpOLIBeTaHUA!
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busHec u CaMoO3aHATOCTb

BriBaeT 6u3Hec, a ObIBaeT caM03aHATOCTh. Korza ux myTator, mpej-
npusATHe OBICTPO 3aKphIBaeTCA. A pa3HHUI]A OYeHb ITPOCTasd.

Bu3Hec — 3TO KOT/la YeJIOBEK OPraHU3yeT MPEeANPUATHE, B KO-
TOPOM KJIfOYeBble GYHKIMH BBITIOTHSIOT pyTHe JIoAN. 3aa4a py-
KOBOZUTEJIsSI OM3HEeca — c/eaTh TakK, YTOObI 3TH JIIoAU paboTamu
XOPOIIIO, JKeJIaTeJbHO 06e3 ero y4acTus.

Camo3aHsimocms — 3TO KOT/ja 4YeJIoBeK paboTaeT Ha cebs 1 cam
BBITIOJTHAET KJITI0UYEeBYI0 paboTy Ha COOCTBEHHOM MpPEATPUATUH.

Hu To HU pyroe — HU XOPOIIO HY IUI0X0. DTO MPOCTO pa3HbIe
IyTH, KQKABII CO CBOMMU OTpaHUYeHUAMU. ECIM UX He 0CO3Ha-
BaTh, TO MOJKHO OBICTPO TIeperopeThb. Mbl UCIIONb3yeM TYT TEPMUH
«CaMO3aHATHII» B OOIIEITPUHATOM IPeAIIPUHUMATETBCKOM CMBICIIE,
a He B TOM, KOTOPBIM NMeIOT B BU/y, KOT/ja TOBOPAT IIPO HAJIOT Ha
npodeccroHaNbHBIN 0X0A. BoT npumep.

CamosaHsATOCTb

Jotyctim, ecTb AHTOH, OH paboTaeT yuuTeseM B IIKOJIe aHTJIUICKO-
ro. Emy nocraercs 40% Tex ZieHer, YTO IJIATAT KIUEHThl — OCTab-
Hoe 3abupaer IKosa. 3a MecsI OH HapabaThIBaeT Ha MIPUIUIHYO
TaKyIo 3apIviaty (/715 penojaBaTesis ero YpoBHs), HO OH He IIUKYeT.

AHTOH pelllaeT, YTO 3TO HECIIPABEINBO: OH ZIeJIaeT BCIO paboTy,
a Mojy4aeT 3a Hee MeHbllle TIOJIOBUHBI ieHeT. AHTOH CTaHOBUTCA
BOJIbHBIM PETIETUTOPOM: apeH/yeT KaOMHeT, 3a0upaeT YIEHUKOB
Y 3aHUMAaeTCs ¢ HUMM CaMOCTOSITENTbHO, 3a0upasi Becb TOHOpPap.
[TocTernneHHO OH HAHUMAET acCUCTeHTa U byxranTepa. Ho moka oH
caM BeJIeT YPOKH, OH CAaMO3aHATHIN.

[L1toc caMO3aHATOCTH B TOM, 9YTO AHTOH OyzieT moy4aTth 100%
IIeHBI 3aHATHUSA, B MOMEHTE €r0 JI0XO/ MIOBBICUTCA. Jlaske ecTi OH
OyzeT IIaTUTh OyXraaTepy U aCCUCTEHTY, OH BCE paBHO OyzeT 3a-
pabaThIBaTh 3aMeTHO Oosibllle, YeM IIpenojaBaTesib B ImKoie. Hy
1 ecd AHTOH 00OKaeT TpernoziaBaTh, TO OH OyZeT 3aHUMAThCSA
JIIOOVMMBIM /IEJIOM KaKAbIN J€Hb.

MuHYyC B TOM, YTO Y 3apaboTKa ecTb npees. Ero o4eHb Jierko
nmocuutaTh. Hampumep, AHTOH OepeT 3a 3aHsATHe 1500 pyGsieit
1 GU3NYECKN MOXKET IpoBecTy He Oosee 120 3aHATUI B MECHIL.
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